GREAT BASIN COLLEGE

PRESIDENT’S COUNCIL

February 28, 2006
PRESENT:
Paul Killpatrick, Carl Diekhans, Lynn Mahlberg, Danny Gonzales, Mike McFarlane, Linda Uhlenkott, John Rice, Lisa Heise

GUESTS:
Jeannie Rosenthal, Julie Smith, Juliana Ormsby, Patty Jones, Penny Ronk, Robbi Phillips, Mardell Wilkins, Star Thompson
1. Approval of Minutes – The minutes of the President’s Council meeting on February 14, 2006 were approved.
2. New Leadership Nevada – Julie Smith introduced Juliana Ormsby who is the Director of the NEW Leadership Nevada program.  NEW Leadership Nevada is an award-winning program out of Rutgers University’s Center for American Women and Politics (CAMP).  In 2002, CAMP selected the Women’s Research Institute of Nevada (WRIN) to host this program which is one of only fifteen sites nationwide.  Through skill-building workshops, panel discussions and thought provoking conversations students learn to see themselves as leaders with the confidence to explore public leadership positions.  GBC program alumni Patty Jones, Robbi Phillips and Mardell Wilkins spoke of their experiences in the program.  Other alumni from GBC are Katie Kelly, Margo Teague, Michelle Urain, and Ashley Hickey. 
WRIN is located at the University of Nevada, Las Vegas and each summer a six-day residential leadership program is held at the UNLV campus.  The program does not end after the summer institute – students continue to build leadership skills through a variety of events sponsored by WRIN and the community sponsors.  Seed money is also available to graduates for community projects. The program costs approximately $3,500 per student, but the student pays nothing, not even for their travel.
Great Basin College has been involved with New Leadership for the past three years.  We have made quite an impression with the success of the student leaders we have sent already.  GBC program alumni and Julie Smith are in the first stages of planning a regional symposium.  Ms. Ormsby stated that GBC is really the model for all the other institutions.  Julie Smith is also on the NEW Leadership advisory board.   

Julie Smith announced that there are seventeen applications from GBC for this year’s program.  She also announced that Patty Jones has been chosen to be the faculty in residence for this year.
Lynn Mahlberg brought up the possibility of NEW Leadership partnering with the AACC’s leadership program.  Ms. Ormsby will look into that possibility.
A handout and annual report was distributed to PC.  

3. Pahrump Discussion – Paul Killpatrick reported that CCSN and GBC have approved a Memo of Understanding that was distributed to PC earlier.  Health education is a concern and we will have to establish an MOU for health education.  Linda Uhlenkott reported that thirty or more people attended the last Nye County Planning meeting.  The committee talked about the substantive change and what we can and cannot do.  We should not offer upper division courses in the beginning, but rather start with offering the general education program.  Linda said there were good suggestions that were brought up like having an open house.  It was also suggested that faculty travel to Pahrump in July and August to work with the Pahrump faculty.  Carl Diekhans will work with the personnel committee for the two Pahrump positions.  Perhaps one position could be for one year, whereby the person could return to Elko and then another person would go for one year.  Maybe this would entice more volunteers if they knew it was for one year “stints”.  
Pahrump and GBC both use the Accuplacer placement tests.  Danny Gonzales, Linda Uhlenkott, Mike McFarlane and John Rice met to establish who is responsible for what.  President’s Council will be responsible for the mission and goals and planning.  Determination of the educational offerings is assigned to the department chairs and the distance education committee.  The budget is assigned to Carl Diekhans, Star Thompson and the budget committee.  Student services are assigned to Lynn Mahlberg and the student relations committee. Library and information resources are assigned to the library committee.  Faculty, adjuncts and staff needs are assigned the personnel committee.   
GBC should be able to offer the IAV courses by April 1.  We still have to look at student records.
The next Nye County Planning meeting will be March 3 at 11:00 a.m. in HTC 123.  John Rice will notify media about the MOU agreement and the IAV offerings.
4. LCB Tour – Carl Diekhans reported that representatives of the Legislative Counsel Bureau will be at GBC on May 2-3.  The LCB consists of state employees who make recommendations to the Legislature.   The tentative schedule is to meet the LCB in Winnemucca on May 2.  We could invite the GBC Advisory Board members from Winnemucca to be apart of the meetings.  On their return to Elko, the LCB will stop at the UNR Fire Science Academy and the Nevada Youth Training Center.  On May 3 the LCB will meet with GBC in Elko to discuss all of our budgetary needs for the next biennium – Pahrump, part time salary increases, program needs, capital projects, and health education to name a few.  We will then give the LCB a tour of the campus.  Paul suggested in the afternoon that we have Gerald Ackerman, Terry Clark, the Elko County Commissioners and some VFW members meet the LCB at the Elko Clinic for a tour.  

Carl stated that the LCB is generally very supportive of the college.  He does not know if they will be visiting Pahrump.  Please put May 2 – 3 on your calendar and be free to meet with them.    
5. Small Bulletin Board for BAIPS – Carl Diekhans reported that Laurie Walsh will be using the bulletin board outside her office to post BAIPS information for the time being.  
6. Grant Approval Request – Jeannie Rosenthal requested approval to move forward on the Nevada. Arts Council and Nevada Humanities grants for the ICE committee events.  We need about $25,000 each year to do the things that we want to do each year for just Elko.  We need to start thinking about Winnemucca, Battle Mountain, Ely and Pahrump.  Jeannie stated that we have a good relationship with both of these groups.  There is an in-kind with the Humanities grant.  President’s Council agreed that Jeannie should move forward with the grants.  Linda Uhlenkott suggested that if Jeannie can come up with a K-12 focus then the writing project could help.  
Jeannie suggested everyone be aware of the Title III grant when thinking of Pahrump.  Jeannie will be attending Title III evaluator training which will enable her to know better what they are looking for.  
7. SGA Update – Robbi Phillips presented the SGA semester calendar of events.  Third Thursday events have been popular.  On March 16 SGA will be hosting a Mardi Gras party.  On April 20 they are hosting a comedy show with Mike Green.  Robbi reported that there are two new clubs:  Rotaract and the Student Democrats.  There are six clubs who are coming together to plan the St. Patrick’s Day event on March 17.  On March 23 they have Billy Collins coming, and SGA is continuing with the Friday Night Follies.  Participation in student activities is at an all time high. April 28 is SGA elections for new officers.  SGA will have to go through another constitutional change to include Pahrump.  
8. Classified Council Update – Penny Ronk reported that Classified Council meet on February 17.  June Braaten will again be organizing the Relay for Life.  This has always been a successful event, and they would appreciate any help they can get.  Classified Council contributed an auction item for the Foundation dinner dance.  Penny stated that Classified Council would like to connect with the classified staff from Pahrump as soon as possible.  

Classified Council will invite assistance from all groups on campus to help in planning and coordinating an all-campus picnic similar to the one we had last summer.
9. Graduation with Honors Policy – Linda Uhlenkott requested approval of the GBC Graduation with Honors policy.  President’s Council approved the policy.  
10. Strategic Planning – Danny Gonzales stated that the process of updating the strategic plan is ongoing.  The Pahrump talks are helping in the planning process.
11. Master Calendar – Mardell Wilkins will have a draft of the master list of events at the next President’s Council meeting.
12. Policies for Posting Update – Linda Uhlenkott reported that groups met yesterday to talk about who is responsible for getting the policies online after they are approved at PC, and where online those policies are posted.  It was decided that Linda and Annie Ulrich will go through the faculty policies that have been approved by PC and see if those are the ones that are posted.  Laura Gallegos will create a routing checklist that will be attached to each policy to be approved that states when the policy was passed by faculty senate, when the policy was passed by President’s Council, when the policy goes to Media Services,  Electronic copy to be provided by < name >, and when the policy is posted online.  When a policy is approved at President’s Council, Mardell Wilkins will be responsible for getting the hard copy of the policy, routing slip, to Laura Gallegos who will format the document and post it to the web.  Media Services will keep a hard copy and send a hard copy and electronic copy to the President’ office.  Mardell will then email it to GBC-All.  All official   policies will be on the President’s page.  Links will be used to bring a user to the President’s page when looking for a policy.  
13. Miscellaneous
· Mardell Wilkins reminded PC that the next GBC Advisory Board meeting is March 2 at 7:00 a.m. in Berg Hall Conference Room.  
· Carl Diekhans reported that the carpet for Berg Hall Conference Room should be here in a week to ten days.  
· Paul Killpatrick reminded PC that the open house for the dental side of the Elko Clinic will be Wednesday, March 1. 
· Carl Diekhans stated that the revenue from the tuition increases will probably go to student access, capital improvement, or to general improvement.  Carl says that Nevada System of Higher Education Institutions have the lowest tuition in our region. 
· John Rice suggested since the Board of Regents will be meeting in Elko in August, that the Summer Music Concert series schedule a concert for that Thursday evening.
· Mike McFarlane reported that the radiology technology and the energy efficiency programs have passed the curriculum and articulation committee and should pass in the senate.  The programs will go the BOR in June for their approval.  
· Lisa Heise reported that the Foundation dinner dance was very successful.

· Danny Gonzales reported that the Elko Clinic committee is meeting today to talk about the appropriation they are requesting.

· Mike said the faculty evaluations comments for fall are being typed up and should be coming out soon.  The support staff will probably type the comments from the beginning so as to eliminate the delay.
