GREAT BASIN COLLEGE

PRESIDENT’S COUNCIL

May 26, 2010
PRESENT:
Carl Diekhans, Mike McFarlane, Lynn Mahlberg, John Rice, Sonja Sibert, Sarah Negrete, Jolina Adams

GUEST:
Susanna Dorr
1. Approval of Minutes – The minutes were of the President’s Council meeting on May 11, 2010, were approved.
2. Student Labyrinth – Susanna Dorr reported to President’s Council that she recently applied for admission to TMCC to see for herself how the new PeopleSoft implementation works on the web.  Remember that TMCC is a year ahead of GBC in their implementation process.  Susanna experienced many obstacles and difficulties with the enrollment process.   There is not a formal process for a student to follow to register online.  The student basically has to figure it out for themselves.  There are also many different places for user names and passwords to keep track of.  There is not an internal watchdog for all of the processes.   Some mechanism needs to be in place to track all of it.  We are dependent upon technology, but we need to keep the human factor alive.  More information should be included on the degree programs and information should be reviewed annually.  Currently, the information on degrees is very generic.
Sonja Sibert said discussions at the last iNtegrate meeting were about the portal and the importance of involving students in the process.  Susanna has five things that she suggests we focus on:  1. Refine the outage plan and awareness of who does what.  The plan can work and we have an opportunity now to take another look at it. 2. Create a quick start guide.  A button on the main page has a very brief questionnaire for new students.  Based on the responses of the student it gives them a step by step guide on what they need to do next.  Susanna would like PC and some people from student services to review the forms and comment on them.  3.  The degree program pages should be updated with more relevant information.  4.  Susanna suggested that a confidentiality agreement be developed for people in IT to sign. 5. Susanna questioned the course design form for faculty evaluations – why is focus on the syllabus? For online courses instead of syllabus form being scrutinize, why not look at the online course itself?  Mike said we had continuing problems with the syllabus.  
3. SGA Update – Paulette Batayola reported the SGA has sanctioned three new clubs – Rodeo Club (Tracy Shane, advisor) and Club Alfreso, an environmental club (Dianne Wrightman, advisor).   There are two more clubs that may be sanctioned soon.  Paulette will not be attending the Board of Regents’ meeting as she has a younger brother graduating from high school.  Jacqueline Lembeck will be taking her place.  There will be a huge turnover in the Nevada Student Alliance this year.  Paulette will be attending NEW Leadership Nevada in June.  Ely senator Jenae Johnson is attending NEW Leadership as well.
4. Faculty Senate Update – Sarah Negrete reported the meeting was short. Faculty Senate voted to suspend order because of Mac McNally. Faculty Senate approved the recommendation of the Bylaws Committee to create a new safety committee.  The Faculty and Administrative Evaluations procedures were approved.  Faculty Senate recommends that Mark Ports and Richard McNally be granted emeritus.
5. Classified Council Update – Jolina Adams and Delores Whittaker will be the co-chairs for the coming academic year.  The next general meeting is June 10.  
6. Miscellaneous
· Carl reported that after graduation a faculty member recommended that non teaching faculty be taken off the program, or be separated out from the teaching faculty.  They also recommended adding the qualifications for the teaching faculty.  Carl asked Sarah to investigate if there is a need or interest in changing the program.
· Carl will be gone next week to the Board of Regents’ meeting.  There are several reports being presented – diversity report and supplier diversity report.  
· Carl will be attending a leadership conference in Colorado Springs the second week in June.  The leadership is LifePoint hospitals CEOs, doctors and board members.  Carl is the chair of the Northeastern Nevada Regional Hospital board.  
· Carl wants to discuss with John Rice and Lynn Mahlberg the requests that keep coming in to put murals in the student center and some other minor issues that keep coming up.  Carl does not want murals painted on the walls.  Once you paint the walls with things then you start having maintenance problems.  We can get artists to display for a year and then rotate the artwork out.  We will continue to support the students and the SGA operations.
· Mike reported that GBC reapplied for funding for the solar roof on the HTC and we did receive the reapplication.  Now we have an extra year to complete the work.  The work should be completed before the coming winter.  
· Clements Update – John reported the case for support documents are completed. The Clements Group is surveying employees from GBC for the feasibility study.  In June Clements will be interviewing sixty people.  The endowment for new programs is up to $1.3 million.  We need to raise another $200,000 for this fund by July 1.  
