POLICY AND PROCEDURE GUIDE

GREAT BASIN COLLEGE

CHAPTER: ADMINISTRATIVE SERVICES
SECTION: CRISIS COMMUNICATION PLAN
GBC CRISIS COMMUNICATION TEAM
Phone Phone

Title Name Function Work Home
President Paul Killpatrick Leader 775.753.2264

Spokesperson

Legal
Vice President for Carl Diekhans Leader 775.753.2181

Administrative Services
Vice President for
Student Services
Vice President for
Academic Affairs
Executive Dean of Extended
Studies and Special Programs
Foundation Interim
Executive Director
Institutional Research and
Assessment Director

Director of Enrollment

Management/Housing Coordinator

Marketing Director

Safety and Security Office

Controller
Network Manager
Interim Facilities Manager

Career/Counseling Center

Lynn Mahlberg

Betty Elliott

Garry Heberer

Summer Erhmann

Danny Gonzales

Julie Byrnes

John Patrick Rice

Pat Anderson

Star Thomson
Jeff Cox
Russ Hammons

Pat Collins
Phil Smith

Additional Team members if situation warrants it:

Child Care Director

Lynette Mcfarlan
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535.738.66
Legal, Back up Vice President Spokesperson

Leader 775.753.2282 555.753.72

Legal, Back up Vice President Spokesperson
Leader 775.753.2266 ;6755'738'26
Legal, Back up Vice President Spokesperson

775.753.2213 775.753.45

Physical
10

Arrangements, Off-site

Coordinator

775.753.2114

775.753.2271

Press Statements

Onsite Coordinator

775.753.2161
775.753.2298
Emergency Contacts

775.753.2299
775.753.2279

General

775.753.2225
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775.753.2236

775.778.36
21

775.738.38
63

775.753.2260

775.753.2115
775.777.1504

775.738.52
44
775.777.32
62
775.753.2316

775.738.1386
775.753.21
68

775.753.51
64
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Ely Branch Campus Director Mary Swetich 775.289.3589 775.289.33
68
Winnemucca Branch Lisa Costa Campbell 775.623.4824
775.523.7372
Campus Director
Battle Mountain Center Charlene Mitchel 775.635.2318 775.635.56
28

Coordinator
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Meeting Place

In the case of a Crisis or Emergency, the Crisis group will meet in one of the following:

Conference Room/Berg Hall
High Tech Center

The group will meet in Berg Hall if safety is not compromised. If Berg Hall is unsafe, the group will meet in the High

Tech Center.

Crisis Communication Steps

1. Handle immediate needs.
Follow the GBC Emergency Procedures as indicated in the Policy and Procedure Guide, Administrative
Services Chapter, Section Emergency Procedures.

2. Identify the crisis

C
L]
L]
L]

Safety

Employee problems
Community concerns
Pending lawsuits
Regulatory crisis

Program or school closing
Layoffs

Financial concerns

Death or serious illness of CEO or other key executives
Activist protests

Other

ritical questions to be answered (if applicable)

What is the main issue of the potential crisis, and which department(s) will need to respond?
How might the crisis escalate, and what would be the range of this escalation?
Is the College in violation of any regulatory, local, state or federal statues and what could be the
implications?
What are the legal ramifications?
Does the crisis involve environmental concerns or affect the safety of the community?
What could be the short- and long-term effects on the College?

Its classes?

Its ability to continue operating effectively?

How would finances be affected?
What impact will the crisis have on students and/or the Elko community and their perception of
Great Basin College and its services?
How might donors be affected by the crisis?
What knowledge do our employees have regarding the potential issue/crisis, and how will this
affect the future students?
How much and with what intensity will the media be interested in such a crisis?
Is the crisis just the tip of the iceberg of a much larger and potentially more damaging crisis?
It is important for the College to examine the issue and see if it can lead to or point to even greater
problems such as known safety concerns, simmering employee relations problems, and other
potential "cans of worms?"

4, Strategic Communication Questions
Answer all questions that are applicable to the situation.

What strengths does the College possess in relation to the potential crisis?

How might the College minimize the issue? Impact?

Can the College form a coalition with others to attack the issue or crisis?

Who can help the College and how (potential allies)?

Who might stand to gain from the College's misfortune, and how should this be handled?
Who, outside the College, can be a resource or offer assistance?

What speech or public awareness opportunities does the College have related to the issue?
What additional information or research does the College need on the issue?

What backgrounds have been developed on the subject?
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10.

11.

12,

Identify all the key public persons relative to the crisis situation
L] Department Heads

Key Faculty and or Faculty Chairs

Board of Regents

Chancellor's Office

President's Advisory Board

Foundation Board of Trustees, Chairman

Elko High School

Elko City Mayor

Employees

Friends of the College

Neighbors (within the immediate business area)
Vendors

Other

ecide which channel of communication best serves key public persons.
News conference
Press releases
Teleconferencing
Interactive video
Telephone calls
Personal visits
Interoffice memos
First-class letter
Emails
Faxes
Overnight mail
Advertisement

EEEEEEEEEEERQ

Outline Key Messages (see Message Development Worksheet)
Draft statements that will be used answering the questions in Section 3 and 4.

Determine Logistics for Crisis Situation (See Crisis Communication Checklist).

From the Main Crisis Communication team determine which of the following functions each person
will be assigned.

L] Communication with employees.

= Telephone operation.

L] Communication content.

L] Communication backup.

L] Sensitive material copying assignment.

] Rumor management inside/outside the college.

L] Addressing College customers.

L] Coordination of College with the hospital for gathering information on conditions.
L] Ensure hospital protects individuals from media intrusions.

L] Coordinate information with the College/hospital/media.

L] Coordinate emergency transportation to off-site campuses if needed.
L] Coordinate with Fire and Sheriff/Police for assistance.

L] Site coordination.

] Spokesperson.

] Spokesperson backup.

Log calls

All calls should be logged and comments recorded incase follow up is required.

Working with the press: a positive action.

With a crisis communication action plan in motion, the College can be active rather than reactive.
The College will be more able to control the message.

Misinformation will be limited.

College image will be maintained. (In control of situation, helpful, sympathetic, etc.)

The media may serve as additional resource channel to key public officials.

After the Crisis/Analysis
Evaluate, with the Crisis Communication Team, what went right, what worked, what didn't work etc. Revise
the plan for future needs.

Recovery and Rebuilding
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GBC CRISIS COMMUNICATION

Crisis Communication Plan Worksheets

Crisis Communication Checklist . ... ... ... e e e e e e e

Message Developme

Nt SNt ..

Potential Problems Worksheet ... ....... ... .

Telephone Log ...
Media Contact Sheet

Crisis Communication Evaluation Sheet . .. ...... ...
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GBC CRISIS COMMUNICATION

Crisis Communication Assignments

Team Members

Site coordinator

Spokesperson

Back up to spokesperson

Receptionist

Plan developer

Plan distribution

Plan update

Command post center

Media center location

Channel(s) of communication

Key messages
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GBC CRISIS COMMUNICATION

Message Development Sheet

Write down three key messages that the College wants to communicate during a crisis.
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GBC CRISIS COMMUNICATION

Potential Problems Worksheet

NO.

PROBLEM/ISSUE

HOW POTENTIAL PROBLEMS
MAY OCCUR

SEVERITY/
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GBC CRISIS COMMUNICATION

Telephone Log

DATE

TIME

INDIVIDUAL

COMMENT

ADDRESS/PHONE

CALL BACK
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GBC CRISIS COMMUNICATION

Media Contact Sheet

AFFILIATION CONTACT TELEPHONE FAX EMAIL
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GBC CRISIS COMMUNICATION

Crisis Communication Evaluation Sheet

PUBLIC

COMMUNICATION
MESSAGE CHANNEL

INDIVIDUAL(S)
RESPONSIBLE
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GBC CRISIS COMMUNICATION

Crisis Communication Plan

Key Public Contacts
UCCSN Board of Regents ... .. . e 12
UCCSN CampPUSES . . oo ittt ettt et e e e e e e e e e e e e 12
Chancellor's Office . . ... . e 13
Great Basin College Advisory Board ... ... ... . 14
Great Basin College Board of Trustees . ... ... i e e e 15
Great Basin College Department Chairs . .......... .. e 16
Great Basin College Classified Counsel Board .. ........ ... ... i XX
Great Basin College Associated Student Body Officers . ...... ... ... . ... . . i . XX
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UCCSN BOARD OF REGENTS

ALDEN, MARK ........ccovermemrrrrerncsnmmeennnns 702.454.4999
Home: 9950 W. Cheyenne Ave.  702.383.1671 (FAX)
Las Vegas, Nevada 89129-7700

ANTHONY, DR. STAVROS ........cc.ceeune 702.254.2035
Home: 9104 Terrace Ridge Court 702.254.2035 (FAX)
Las Vegas, NV 89129

BANDERA, MARCIA ..........cccocemrinnnes 775.738.5051
Home: 962 South Oakmont Drive 775.738.2036 (FAX)
Spring Creek, NV 89815

DERBY, DR. JILL .....ccccocurimmrienriennnens 775.782.3949
Home: 1298 Kingsbury Grade 775.782.3830 (FAX)
Gardnerville, NV 89460

DONDERO, THALIA, VICE CHAIR ....... 702.735.8203
Home: 2931 Pinehurst 702.731.4730 (FAX)
Las Vegas, NV 89109

HILL, DOUGLAS ROMAN ........cccourunnne 775.786.1155
Office: 440 Ridge Street, #2 775.786.0230 (FAX)
Reno, NV 89501

HOWARD, LINDAC. ......cccrirrerriennns 702.459.0107
Home: 6720 Laronda Lane 702.459.0557 (FAX)
Las Vegas, NV 89156

KIRKPATRICK, DR. THOMAS ............. 702.361.4894
Office: 4295 W. Maule Avenue 702.260.8704 (FAX)
Las Vegas, NV 89118

ROSENBERG, HOWARD ......c.ccvruereuns 775.784.6836
Office: University of Nevada, 775.825.1399 (FAX)
Reno Art Department/MS 224

Reno, NV 89557

SCHOFIELD, DR. JACK ......ccceemremnnnn 702.382.9638
Home: 1308 S. 8th Street 775.382.3733 (FAX)
Las Vegas, NV 89104

SEASTRAND, DOUGLAS R., CHAIR .. 702.792.2253
Home: 6440 Spanish Garden Ct  702.452.2275 (FAX)
Las Vegas, NV 89110

SISOLAK, STEVE ......ccoivremrernersaessaens 702.369.5703
Office: 2959 Industrial Road 702.369.4655 (FAX)
Las Vegas, NV 89109

WHIPPLE, BRET .......ccooonnirrrnseenens 702.257.9500
Home: 6155 Coley Avenue 702.257.6857 (FAX)
Las Vegas, NV 89146

SUZANNE ERNST .....cccoviemmninriiennsnneas 702.889.8426
Chief Administrative Officer 702.889.8492 (FAX)
to the Board of Regents

CHANCELLOR'’S OFFICE
2601 ENTERPRISE ROAD
RENO, NV 89512
775.784.4901
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UCCSN CAMPUSES

COMMUNITY COLLEGE OF

SOUTHERN NEVADA ..........ccceenremnnnen 702.651.4000
President: Dr. Ronald Remington

3200 E. Cheyenne Avenue

North Las Vegas, NV 89030

DESERT RESEARCH

INSTITUTE ..o e nnen e 775.673.7300
President: Dr. Stephen Wells

2215 Raggio Parkway

Reno, NV 89512-1095

GREAT BASIN COLLEGE ........c..ceeucee. 775.738.8493
President: Dr. Paul Killpatrick

killpatp@gbcnv.edu

1500 College Parkway

Elko, NV 89801

NEVADA STATE COLLEGE

AT HENDERSON .......ccoeeememeeeeeeeeeeeeeeees 702.992.2012
President: Dr. Kerry D. Romesburg
kerryromesburg@nsc.nevada.edu

1125 Dawson Avenue

Henderson, NV 89015

TRUCKEE MEADOWS

COMMUNITY COLLEGE ........cccveernueeee 775.673.7000
President: Dr. Phillip Ringle

PRingle@tmcc.edu

7000 Dandini Boulevard, RDMT 2000

Reno, NV 89512-3999

UNIVERSITY OF NEVADA,

LAS VEGAS ......ccocoiirmrrnmerssssassssssnnns 702.895.3011
President: Dr. Carol Harter

4505 Maryland Parkway

Las Vegas, NV 89154

UNIVERSITY OF NEVADA,

RENO .....covrrrasasssssens 775.784.1110
President: Dr. John Lilley

liley@unr.edu

Office of the President/001

Reno, NV 89557-0016

WESTERN NEVADA

COMMUNITY COLLEGE ..................... 775.445.3000
President: Dr. Carol A. Lucey

2201 W. College Parkway

Carson City, NV 89703

FAX: 775.784.1127
CALABRO, DR. ANTHONY ...........cu. 775.784.4901
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Assistant to the Vice Chancellor for Ext. 229
Academic and Student Affairs

tony@scs.unr.edu

CASAGRANDA, SANDI ......ccceecmrrrrernnes 775.784.4901

Director of Internal Audit Ext. 254

scardina@nevada.edu

CURRY, DR. RICHARD .......cccccccvrrrennee 775.784.4901

Vice Chancellor for Academic and Ext. 235

Student Affairs

rcurry@nevada.edu

EARDLEY, LARRY .......cccccvvmmrrnriiiinnnes 775.784.4901

UCCSN Budget Director Ext. 244

eardley@nevada.edu

ERNST, SUZANNE .........cccoommrrrriciinnnnes 702.889.8426

Chief Administrative Officer to the Board of Regents
ernsts@nevada.edu

FLAGG, NANCY ....cccvimrirnmrmnssmnsennes 702.889.8426
Deputy to the Chancellor
nancy_flagg@uccsn.nevada.edu

HANSEN, JON .....coorrcceerercecerennes 775.784.4901
UCCSN Risk Management Ext. 237
jhansen@nevada.edu
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CHANCELLOR’S OFFICE
5550 W. FLAMINGO ROAD, SUITE C-1
LAS VEGAS, NV 89103
702.889.8426
FAX: 702.889.8492

KUHLMAN, JOHN ..., 702.889.8426
External Relations Associate
kuhlman@nevada.edu

MILES, DAN ..o 775.784.4901
Vice Chancellor for Finance and Ext. 245
Administration

dmiles@nevada.edu

NICHOLS, DR. JANE .....ccceeiinne 775.784.4901
Chancellor Ext. 223
nicholes@nevada.edu

PAYNE, KATHLEEN ........ccccovveeriiennn. 775.784.4901
Director of Banking and Investments Ext. 248
kpayne@nevada.edu

RAY, THOMAS ... 775.784.4901
General Counsel Ext. 232
thomasr@nevada.edu

TREVOR, TYLER ..o 775.784.4901
General Counsel Ext. 232
thomasr@nevada.edu

WEDDLE, DAVAN ......cooviiiieeeeieiiiee. 775.784.6133

Vice Chancellor for Technology/ 702.895.4590
Executive Director for System Computing Services
weddle@nevada.edu
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ADVISORY BOARD

BOIES, ROBIN

S Y 755.2253 (H)
BOWLEN, WES
S Y 752.3582 (H)

CHAMBERLAIN, BRENT
(= 738.3325 (H;
738.5006, Ext. 128 (W

CHARLEBOIS, CHRIS

(EIKO) et 738.8570 (H
738.7161 (W

COLLETT, DR. HUGH

(EIKO) ettt 738.5955 (H)

DOLEZAL, ROBERT

(ELY) e 289.4851 (W)

FRANZOIA, MIKE

(EIKO) et 738.5630 (H
738.6018 (W

KNIGHT, CHUCK

(EIKO) et 738.6540 (H)

LITTLE-PRIOR, ELEANOR

(OWYhEe) e 208.759.3292 (H

208.759.3100, Ext. 403 (W

MCADOO, KENT

(EIKO) et 738.6713 (H
738.1251 (W

MCINTOSH, CAROLINE

(EY) e 289.2728 (H
289.4841 (W

THIELEN, GARRY

(Battle Mountain) ................... 635.5135, Ext. 103 (W)

WAMBOLT, GENE

(WIinNnemucea) .....ccceeveveeeinreeeecieee e 623.2712 (H
623-6377 (W

WRIGHT, DR. PATRICIA

(EIKO) e 738.6429\$\II-|)
777.1510 (W)

EX-OFFICIO ADVISERS

CAVANAUGH, ANTOINETTE ......ccccvieinnne 738.5196
Superintendent 738.5857 (FAX)
Elko County School District

P. O. Box 1012

Elko, NV 89801

cavanaugha@nsn.k12.nv.us

DOLEZAL, ROBERT ......cccoceveerrnenssnernasennans 289.4851
Superintendent 289.3999 (FAX)
White Pine County School District

P. O. Box 150400

East Ely, NV 89315

bobdolez@nsn.k12.nv.us

PETERSEN, CHARLOTTE .......cccoevemerrrennns 623.8100
Superintendent 623.8102 (FAX)
Humboldt County School District

310 E. 4th Street

Winnemucca, NV 89445
cpetersen@humboldt.k12.nv.us

SMITH, DR. ROBERT .......cccvcmnemnemnserssnsnnas 635.2886
Superintendent 635.5347 (FAX)
Lander County School District

P. O. Box 1300

Battle Mountain, NV 89820

rcsmith@lander.k12.nv.us

ZUNINO, BERNARD ........ccconirmrrmnnmnnennes 237.5373
Superintendent 237.5014 (FAX)
Eureka County School District

P. O. Box 249

Eureka, NV 89316

bzunino@eureka.k12.nv.us
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FOUNDATION BOARD OF TRUSTEES

ABEYTA, RUBEN
(EIKO) veomeveeeeeeeeeeeeeeeeeeeeeeeeseeeeee e 777.1200 (W)

ANDREWS, ED

(WIinnemucea) ...cccceevvveeennieeeeiiieeee 623.5750 (H)
BAGLEY, PETE

(EIKO) oot 753.2229 (W)
BLAIR-MARTIN, VICKY

(EIKO) et 738.9866 (W)
BRIGGS, CHARLES

(EIKO) et 738.7281 (W)
BROWN, ALAN

(EIKO) oottt 778.8108 (W)
CHAPMAN, LLEE

(EIKO) veeeeeieeie it 753.6579 (H)
COLON, DR. ROBERT

(EIKO) e 738.8491 (W)
DIEKHANS, CARL

(EIKO) e 753.2181 (W)
ELLIOTT, DR. BETTY

(EIKO) veeeeeieiee e 753.2266 (W)
ELLIS, JOHN

(EIKO) ettt 777.7880 (H)
GALLAGHER, TANA

(EIKO) e 738.3147 (W)

GERBER, A. GRANT
(EIKO)  weooreeeeeeeeeeeeeseeseeeeeeeseeeeseeeeenees 738.9258 (W)

GOERINGER, NORMAN
(ELY) weoremeereeereeeemeseeeeeseseeeeseeseeeeseseeeeeee 289.3033 (W)

GONZALES, FRANK

(EIKO) veomevereeeeeeeeeeseeeseeeeeseeeeeees e 738.6520 (W)
JOHNSON, CHRIS

(= 738.6125 (W)
KEENER, TAMI

(S B 738.9200 (W)

KHOURY, NAWAL
(S N 738.9248 (W)

KILLPATRICK, DR. PAUL
(EIKO) orveeeeeeeeeeeeeeee s 753.2265 (W)

LEE, VIVIAN
(EIKO) e 777.7543 (H)

MILLER, KIM
(S0 N 738.5290 (H)

NEDDENRIEP, KURT
(S N 738.9278 (W)

OWENS, DEANNA
(WIinnemucea) ...ccceevveeeeiniiieeeiiee e 623.5432 (H)

PRYOR, JOHN
(S S 753.2205 (W)

PUCCINELLI, MARGARET
(S0 N 738.4878 (H)

RODEN, DAVE
(Winnemucca) ....cccceevvvveennne 623.5071, Ext. 107 (W)

ROSASCO, NANCY
(Golconda) .....coovvveeeeiieieiee e 623-5970 (H)

VAUGHAN, RICHARD

(TS N 775.689.6052 (W)

WINER, JIM

(S S 738.4078 (W)

WOOD, MARK

(S O 778.4446 (W)
DEPARTMENT CHAIRS

BACHELOR OF APPLIED SCIENCE ....... 753.2125

IN MANAGEMENT TECHNOLOGY
Dr. E. Jay Larson
Technical Arts, #105
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ejlarson@gbcnv.edu
Support Staff: Penny Ronk ....................... 753.2235

BACHELOR OF ARTSIN .....cccciecmiiennas 753.2214
TEACHER EDUCATION

Leonardo Sanchez-Saenz

Health Sciences Classroom Building, #133
jlsanche@gbcnv.edu

Support Staff: Wanell Donnelli ................. 753.2177

BACHELOR OF ARTS IN ....ceevvirvcieeeeees 753.2385
INTEGRATIVE AND PROFESSIONAL STUDIES

Dr. Eric Henderson

Lundberg Hall

ehender@gbcnv.edu
Support Staff: Chris Mitchell .................... 753.2244
BUSINESS DEPARTMENT .......ccccceeccernes 623.1801

Heather Estes
Winnemucca Branch Campus
estes@gbcnv.edu

Support Staff: Penny Ronk ....................... 753.2235
COMMUNITY SERVICE/

CONTINUING EDUCATION ......ccooervuerinennns 753.2231
Pat Warren

Health Sciences Classroom Building, #117
pwarren@gbcnv.edu
Support Staff: Lisa Robinson ................... 753.2301

COMPUTER OFFICE TECHNOLOGY ....... 753.2241
Ed Nickel
High Tech Center, #133

nickel@gbcnv.edu

Support Staff: Tami Amestoy ................... 753.2363
ENGLISH ....oorireretree e 753.2144
Jan Kempster

McMullen Hall

kempster@gbcnv.edu

Support Staff: Chris Mitchell ................... 753.2244
FINE ARTS/HUMANITIES ......cccoiimrimrrimnrianns Below

Sarah Sweetwater, Technical Arts, #103 .. 753.2228
sarahs@gbcnv.edu

John Rice, McMullen Hall, #135 ............... 753.2260
jrice@gbcnv.edu

Support Staff: Judi Housley .................... 753.2278
MATHEMATICS ......ocovimremnemnerssesssesssennns 289.3589

Frank Daniels

Ely Branch Campus

fdaniels@gbcnv.edu
Support Staff: Judi Housley ..................... 753.2278
NURSING AND HEALTH SCIENCES ....... 753.2216

Georgeanna Smith

Health Sciences Classroom Building, #135
gsmith@gbcnv.edu

Support Staff: Lisa Robinson ................... 753.2301

OCCUPATIONAL EDUCATION ................ 753.2217
Bret Murphy
Technical Arts, #107

bmurphy@gbcnv.edu

Support Staff: Christine Marshall ............ 753.2175
SCIENCES .....ccoireerrcerrcerseerssss e esneeans 753.2249
Mark Ports

Lundberg Hall, #3
maports@gbcnv.edu
Support Staff: Judi Housley ..................... 753.2278

SOCIAL SCIENCES ........ccccceerrreerrnnnennas 753.2122
Karen Martin

Lundberg Hall

karenm@gbcnv.edu

Support Staff: Chris Mitchell .................... 753.2244
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