Variables for Prioritizing Faculty Positions

There was discussion on what variables should be considered while determining the prioritization of open positions.  It was emphasized that we need to consider positions globally and how one position impacts other programs and the rest of the college. When a department chair submits a position to be placed on the priority list, the department chair should provide the description of the position and address the variables on the list. 

List of variables established (in no certain order):

· FTE

· Industry demands

· Cultural/community needs

· Accreditation/safety, size limits

· Number of adjuncts

· Staffing needs (core)

· Equipment

· Fits into mission (must fill to maintain)

· Additional money grant

· Facilities

· Additional costs
