Faculty & Administrative Evaluation Committee Report
on

Comprehensive Faculty Evaluation System

Steps 1 and 2 in the creation of the Comprehensive Faculty Evaluation System are completed.  Each department has completed its Activities List and submitted its Role Parameter Values.  The selected roles are Teaching, Creative/Scholarly Activities, Institutional Service, Management and Community Service. The following institutional minimum and maximum role parameter values have been established and agreed upon by committee members and the GBC administration. Some department percentages were adjusted to ensure that the figures were mathematically correct.  The values were then determined by using the absolute maximum and minimum values from each department worksheet. 
	   Great Basin College Dynamic Faculty Role Model 

	Minimum Weight (%)                        Faculty Role                    Maximum Weight (%)

              40%                                          Teaching                                       85%

                5 %                           Scholarly/Creative Activities                       20%

                5 %                              Service to the Institution                          35 %
                0 %                                       Management                                    45%

                5%                                   Community Service                              10%
             


The committee is ready to undertake Step 3.  The objective of Step 3 is to begin the process of defining the selected roles which are listed above. This process will take place in break-out sessions during the in-service training which is scheduled for January 15th at 1:00 pm in HTC 121.  
Respectfully submitted, 

Linda Uhlenkott

Lynette Macfarlan

Committee co-chairs
