January 16, 2008

The following are the definitions of roles that emerged through two days of work during inservice. A number of faculty members, most evaluation committee members, and Dr. Mike McFarlane, VPAA, were a part of the working groups. These definitions are being used to help complete the faculty evaluation process, particularly as we proceed to Step 4.

Each role has a specific range of weights of value to the institution. The weights are value, not workload.

Teaching Role
Definition: The dynamic process of engaging in specifically designed interactions with the students that facilitates, promotes, and results in student learning.

Ranges: 40% - 85%

Scholarly/Creative Activity Role

Those activities that include advancing proficiency, discover, creativity, and dissemination of knowledge within one’s area of expertise. 

Ranges: 5% - 20%
Management Role

Definition: Carrying out assigned duties that foster and support department and/or program administration and resource management.

Ranges: 0% - 45%

Institutional Service Role

Definition: Carrying out assigned non-teaching responsibilities or duties, not necessarily related to one’s recognized area of expertise or even academic in nature, that contributes to the functional operation of the institution. 
Ranges: 10% - 35%
Community Service Role

Definition: Provide time and/or assistance, without pay, to community groups and/or organizations.

Ranges: 0% - 10%

