

Faculty Senate

Friday, September 21, 2012
Battle Mountain – BM 1 Elko –GTA 130; Ely –GBC 114;

Pahrump – PVC 122; Winnemucca –GBC 108
          Meeting Minutes

I. Roll call
Voting Representatives:  Cathy Fulkerson, Jessica Russell, Stephen Theriault, David Douglas, Heather Steel, Ami Rogers, Cindy Hyslop, Tim Beasley, Thomas Reagan, Russ Orr, Christine Young-Gerber, Mary Doucette, Tamara Gailey, Dorinda Friez, Brandy Nielsen, Frank Daniels, Carrie Bruno, Scott Gavorsky, Pat Anderson, Janice King, Michael Gerber 
Absent Voting Members: David Ellefsen (P)
Other Members Present: Angie de Braga, Janie Moore, Glen Tenney, Mary Swetich, Laura Pike, Robert Hannu, Renae Jim, Tami Potter, Justine Stout, Mardell Wilkins, Karen Dannehl, Matthew Galli, Xunming Du, John Newman, Pete Bagley, Sameer Bhattarai, Kara Coates
Visitors: President Curtis
II. Call to order:  Action
Chair Freistroffer called the regular meeting of Faculty Senate to order at 9:03 a.m. on September 21, 2012.
III. Approval of minutes:  Action
 A motion was made and seconded to approve Faculty Senate Minutes from the 

August 31, 2012, meeting.  There was 1 proxy recorded.  The motion passed unanimously. 

IV. senate chair report:  Information
a)  E-learning consultants will be coming to the campus on the 25th and 26th.  The consultants want to survey where we are on all NSHE campuses.  The emphasis of the e-learning initiative is how we can teach online more people effectively and affordably, with best practices.  The consultants were impressed with the levels of online classes that all of the NSHE colleges are doing.  We aren’t behind.  Recommendations will go to the Chancellor and the Board of Regents in November.  The consultants will be meeting in small groups and with key e-learning people on our campus.  The consultants will be getting the faculty’s perspective of how we do e-learning and where we could go in the future.  If you meet with a consultant, show them how GBC is efficient and not wasting money, and talk about our effectiveness and that we are aware of and use best practices.    Scott Gavorsky asked about overall class effectiveness and some rumors.  Chair Freistroffer squelched the rumor.   Heather Steel asked if this initiative had to do with the building of the virtual online college. Chair Freistroffer doesn’t believe that that is where we are going.  David talked about centralization of online classes.  We are currently partnering with TMCC in some of our online classes.  This is all speculation based on what consultants have done in the past.  All Faculty Senate Chairs are extremely skeptical of too much centralization.  Cathy Fulkerson made a comment about language when talking about delivery of programs to our service area.  There is an official federal definition of campus.  We only have one campus, in Elko, and then centers, sites and other locations.  Steve Theriault asked if any of the consultants that are coming are part of the original group from the online academy.  Chair Freistroffer said no, they were not associated.  Carrie Bruno asked if they will be looking at individual courses.  Chair Freistroffer doesn’t think so.  
b) Chair Freistroffer sent out copies of policies that have proposed changes.  Chair Freistroffer reviewed the policies.  Pat Anderson asked a question regarding the excess credit fee and about students that started a major and didn’t like it and changed to another one.  The student will have excessive credits, in this case, and that should be taken into consideration.  Chair Freistroffer feels that is why the credits are set at 150% and there is an exception in the policy for people who have changed majors.  Cathy Fulkerson asked if they had taken into consideration the cost of implementing the fee.  Chair Freistroffer is not aware if they have.
c) Community College Salary Schedule.  Chair Freistroffer reviewed the proposal that is moving from the step based system to a COLA plus merit based system.  Frank Daniels gave a verbal report along with his written report, regarding the salary schedule.  Jessica Russell asked if increases would be restored.  The Governor, Chancellor & the Board have talked about restoring faculty pay back to when the budget cuts began, no back pay or steps would be included, and to begin merit or COLA increases.  Justine Stout asked if salaries would go up for people that were just put in to professional positions.  Possibly no, unless you have dropped off the bottom of the scale.  It’s not going to be immediate.  
d) At the November meeting, we will have guests speaking about retirement plan changes.  They will be coming to speak with us about possible positive changes.  All faculty members are welcome to attend this meeting.  
V. committee reports
e) Academic Standards – No Report 
f) Adjunct Faculty – Written Report 
g) Assessment – No Report 
h) Budget & Facilities – Written/Verbal Report/Action Item Chair Freistroffer gave the committee report as Norm was unable to attend Senate.  The committee would like to propose extending the deadline for departments to request equipment from October 1st to November 1st and a deadline for ordering equipment to be March 1st.  Chair Freistroffer called for a motion.  A motion was made and seconded.  Chair Freistroffer called for discussion.  Pat Anderson gave a more detailed explanation for the changes.  All were in favor, none opposed.  Motion passes.  Chair Freistroffer also reported that the new program is on the website.  Click Faculty and Staff and go to tools.  Norm will be demonstrating the new program at the Department Chair meeting on Thursday, September 27th, or you can contact Norm with any questions.
i) Compensation & Benefits – Written Report 
j) Curriculum & Articulation – No Report

k) Department Chairs –  No Report
l) Distance Education – No Report

m) Faculty & Administrative Evaluations –Written/Verbal Report – Cindy Hyslop reported that October 15th is the due date for entering your percentages, for faculty evaluations.  
n) Faculty/Staff Safety – No Report

o) Gen Ed Committee – Written Report
p) Library – No Report

q) Personnel – Written Report
r) Professional Enrichment Ad Hoc Committee – No Report 
s) Student Relations – No Report 
Non-senate Committees
t) I.C.E. – Written Report
u) TEC – No Report

VI. FOUR-YEAR COMMITTEE REPORTS
v)  Bachelor of Applied Science – No Report

w) Bachelor of Social Work – No Report

x) Elementary and Secondary Education – No Report

VII. CAREER & TECHNICAL EDUCATION (CTE) –  No Report

VIII. Health Sciences and Human Services – Written Report

IX. UNFINISHED BUSINESS – None 
X. NEW BUSINESS – Regent’s award nominations – we need to be thinking about who we will be nominating for this award.  In the past two years names haven’t been submitted.  This is the faculty nomination for a student.  VPAA McFarlane should be sending information out soon.
XI. INFORMATION – President Curtis addressed the Senate regarding two personnel issues.  As we all know, former President Carl Diekhans was in a transition year, this year.  He has decided to retire and not return to the college.  His formal retirement date is December 31st.  The Vice Presidential position has been open for some years.  Sonja Sibert has been the financial officer for the last 3 years.  President Curtis has looked at the organizational chart and has asked why Sonja is not a Vice-President.  With the Chancellor’s permission and NSHE policy, President Curtis has the authority to do a search waiver.  President Curtis has promoted Sonja to Vice President of Financial Affairs, effective Oct. 1st.   The Business affairs position, that she is leaving, will not be filled and the college will capture the salary savings.  
Heather Steel announced that on Oct. 30th the college and career fair will be held.  There are some really neat things that the students will be able to get their hands on.  The event will be from 8 am – 12 pm.  Heather really encouraged everyone to please get involved and thanked everyone for all the help with the videos.

Dorinda Friez reminded everyone about the grand opening of the cafeteria on Monday, the 24th.
XII. PUBLIC COMMENT - None
XIII. ADJOURNMENT – Action 

The Faculty Senate adjourned the meeting at10:07 a.m.
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