iNtegrate2 Ad-hoc Committee Report
Workday software implementation for Human Resources & Finance 
February 2017
· The iNtegrate2 Workday project timeline is set for a go live in October 2017
· Project is heading into P3 testing. Playbacks will be in Reno the week of 3/13. Testing will be 3/20-4/13
· GBC team is working through data conversions for P3.
· GBC team met on 02/15/2017 to review where the project is and discuss the demos that will held in January.
· Security subject matter experts are meeting every other week. A demo was held for the group on how security is updated in Workday.
· A demo was held for supplier registration on the purchasing side of Workday.

· Additional work on the project, besides testing, that is currently in process- training material development and validation, data validation & clean up, report development, data governance advisement, demo preparation for January, and updating Workday for new Administrative Faculty Salary Schedule passed by BOR. This is in addition to the team’s regular work load of just being responsible for their functional areas in Workday and regular GBC day to day duties.

· Meeting are being held for student employment and integrations from PeopleSoft to Workday.

· Project check point & Integration meetings are being held weekly. Bi weekly meetings continue for Points of Contact, Reporting, Security and Training. Monthly meetings are being held for Campus Executives Committee, Steering Committee, Change Management & Data Governance. 
