Great Basin College

Faculty Senate 2020-2021

9 am Friday, November 20th, 2020 

BlueJeans connenction only. 

Meeting Minutes
1. Roll Call - Call to Order:
Voting Representatives: Nicholas Cooley, Brandy Nielsen, Matt Nichols, Laura Pike, Diane Wrightman, Tami Mette (Proxy), Gerardo Wence-Munoz, Eleanor O’Donnell, Justine Stout, Eric Walsh, Daniel Murphree, Daniel Bergey, David Sexton, Jennifer Brown, Ryan Hathaway, Emily Bailey, Jennifer Steiger, Tim Beasley

Absent Voting Members: Thomas Bruns, Michelle Husbands, Kurt Overall, Lynette MacFarlan

Other Members Present: George Kleeb, Glen Tenney, Laura Debenham, Oscar Sida, Pat Anderson, Mardell Dorsa, Jennifer Sprout, Xunming Du, Pete Bagley, Milinda Wasala, Sarah Carone, Denise Padilla, Brian Zeiszler, Alberto Jimenez, Donald Jones
2. Updates from President Helens – Administration has been working very hard on the new budget cuts that have been proposed. This approximate 12% cut shall be held in reserve. There is one more Regent’s meeting in early December. Currently no layoffs are planned.
This meeting is important to GBC due to the final approval on the Winnemucca building. The building came in higher than the money that was raised and the donation from the Pennington’s, however the Pennington’s are generously donating the additional money as well.
Cares money came through and provided approximately $500,000 in equipment that is strictly related to our programs.

Strategic planning is moving forward.
3. Updates from Vice President Rivera – Enrollment is up 6% in headcount and FTE. Title IX training incorporates changes that were made this year to Title IX Sexual Harassment, please be sure to complete the training. There will also be Diversity training coming this year. 
The Regent’s Scholar committee saw a significant increase in nominations from faculty.

4. Updates from Vice President Sibert - The plans for the 12% budget reserve were submitted to the system office. The system office will review the submission and forward the plans to the Governor’s finance office. 
Additional information on furloughs in regard to part-time instructors and other part-time hourly LOA’s 

5. Senate Chair Report:






  Verbal, Written
Thank you to our hard working, Faculty, Classified Staff and especially our Veterans.
The following item was presented before Leadership Council on October 22nd, summer pay change recommendation by the standing committee Comp and Benefits. The change was approved, and the $1200 per credit cap will be removed from the summer pay.

Council of Chairs continues to meet with the Chancellor to review the Board of Regents meeting agendas. A meeting is scheduled for after Faculty Senate to discuss the Budget Reduction Response Committee.

Board of Regents Special meeting - Many students spoke during the public comment period about bringing back the S/U grading option and discontinuing the student surcharges. Option B was chosen along with the added language for removal of the student surcharges.  

A full copy of the Faculty Senate Chair’s report will be uploaded to the Faculty Senate Web page.
6. Approval of Minutes:







ACTION

Laura Pike motioned to approve the meeting minutes of October 16, 2020. Daniel Murphree seconded the motion. Motion approved.
7. Standing Committee Reports:

Academic Standards & Assessment………………………………………….…No Report
Bylaws……………...………………………………………………….Verbal & Written Report
The committee is continuing work from last spring and has been discussing the restructuring of the departmental votes and how the departments are grouped for equitable distribution of the voting rights for next semester. Article V will be brought before the Senate at the December meeting. The documents were included in the November meeting packet, for faculty to review before the December meeting. 
Compensation & Benefits…………………………..Verbal & Written Report, Action Item
Four recommendations were brough before Faculty Senate regarding the workload

policy:

RECOMMENDATION: The committee recommends administration begin its comprehensive strategic planning process to help with the establishment of meaningful and equitable workload policies and compensation.

RECOMMENDATION: The current workload policy is to remain intact until such a time that strategic decisions about workload and compensation can be made. The committee may make recommendations for additional compensation in instructional areas where significant change and responsibility has occurred.

RECOMMENDATION: Faculty Overload Payments. The Committee recommends the Faculty Senate formally request administration compensate overload for full time faculty members at the rate established in Section 4 of the current workload policy.

RECOMMENDATION: The committee recommends faculty senate invite the 
      Nevada Faculty Alliance to review the current workload policy and to make 
      comparisons to the collective bargaining contracts agreed to at other NSHE 
      institutions. The committee further recommends the Nevada Faculty     

Alliance make a detailed presentation of the collective bargaining process to 
faculty members.

The Comp. and Benefits committee requested that the items also be brought before Leadership Council. 
ACTION: Tami Mette moved to take the policy revisions forward to Leadership Council. David Sexton 2nd the motion. 2 voting members abstained. Motion approved.
                           Curriculum Review…………………………………………………Verbal & Written Report
The committee has been discussing changes to the Curriculum Review committee approval process. They would like the Curriculum committee reviews items as a committee before submitting to the Dean and Vice President. Doing so would simplify the approval process by not having to get approval signatures a second time if the committee finds errors that need to be corrected. 
The committee had Action items that were not identified as Action items, those items have been tabled until the December Faculty Senate meeting. 
Distance Education……………………………………………….………………..No Report

Gen Ed Committee……………………………………………………………Written Report

Personnel………………………………………………………………………Written Report 
Strategic Planning ……………………………..………………………………..…No Report

8. Unfinished Business:                                                                             Information Only

Strategic Planning Committee status: There have been some individuals identified to serve on the committee, there are more positions to fill and the faculty Senate Chair will send out an email request for volunteers.
9. New Business:
Dave Sexton brought forth the following item: 

Regarding faculty furloughs for the coming year, we think it would be reasonable to consider a corresponding change in faculty evaluation standards. Standards should be altered to reflect the amount of time faculty are expected to take off, and doing so would enable faculty to actually take that time off without being concerned about how it might affect their evaluation ratings. This could also help compensate for the many other COVID-related obstacles experienced by many this year.
In practice, this might mean lowering the number required to reach the levels of "Excellent" and "Commendable" as they relate to faculty Professional, Service, and Management roles, or altering expectations in those areas to reflect the necessary cutbacks during this time of crisis. We propose that this issue be referred to the proper committee by Faculty Senate.
10. Information Items: 
Classified Council  – The Cookbook price has changed. If you would like to order, please let them know.
Teacher Education Advisory Board – There were 9 student teaching interns for the spring 21 semester, 5 Elementary and 4 Secondary. 11 applicants were approved for the Teacher Education program, 7 Elementary and 4 Secondary.
Early Childhood Education update: Lynette is working on an ECE Bachelor’s for non-licensure.

Elementary Ed just received recognition for both early reading, a grade of A and clinical practice, a grade of B, from the National Council of Teacher Equality. Both grades were better than the majority of institutions in the state, including the larger institution’s undergraduate programs.
Humanities Center – The humanities Center has dropped the “Virtual” from their name and will just be know as “The Humanities Center”.
The Humanities Center has an advisory committee with 15 active members, including 3 student members from SGA.

Upcoming and Partner events include: “Shatter the Pictures in our Heads” at NEMN: Karen Orrego, Barrick Gallery until January 31, 2021

How Would I Teach This?: New Initiative with Core Humanities at UNR and UNLV. ALL disciplines / departments are invited to participate.
 Isabel Wilkerson talk with Q&A scheduled for mid-March

January 14: How Would I Teach This? Virtual Salon 11am – 12:30pm
January 30, 2021: 37th National Cowboy poetry Gathering Rodear Year poster and Pin! Limerick panel Discussion.

11. Announcements: The spring commencement newsletter is up and running, please check out the video.
VP Sibert needs a volunteer for the furlough committee, please email Brian Zeiszler if you are interested.
The school age program will not be moving forward at this time. 

12. Good of the Order: None
13. Adjournment……………………………………………………………………………  Action
The meeting ended at 10:16 am.
