GBC Annual Operational Outcomes
Assessment Plan Template

Annually submit an updated five-year assessment plan for at least three major outcomes.  Plan to assess at least one outcome per year.  Due July 1 to Institutional Research and Effectiveness.

Department or Area: 
Date: 
GBC Mission: Great Basin College enriches people’s lives by providing student-centered post-secondary education to rural Nevada.  Educational, cultural, and related economic needs of the multicounty service area are met through programs of university transfer, applied science and technology, business and industry partnerships, developmental education, community service and student support services in conjunction with certificates and associate and select baccalaureate degrees.
GBC Vision:  While maintaining the strength of its community college mission, Great Basin College will remain an economically sustainable institution through growth, by increasing enrollment, expanding its service area, offering more laddered bachelor's degrees and becoming nationally known for its innovative distance delivery systems, all leading it to be recognized as an indispensable and evolving provider of post-secondary education in rural Nevada. 

Department/Area Mission:  



Identify at least three major outcomes that encapsulate what you do on an on-going basis.  These should arise from your mission. Identify your stakeholders and state how you will determine the quality of your work or what you want to achieve. Briefly describe each outcome below and how you will assess how well you are achieving them.

First Outcome to be Assessed:  


Assessment Year (circle one or more):  2017-18, 2018-19, 2019-20, 2020-21, 2021-22, 2022-23
Assessment start Date: 
Assessment Measure Description – Describe what you will use to measure how well you’re achieving this outcome?   (Internal tracking, customer satisfaction survey, pre- and post- activity questionnaire, point-of-contact questionnaire, audit findings)


[bookmark: _GoBack]
Criterion for success – How do you know you’ve achieved your outcome?  For example, __% of students took this action:

Notes – What needs to be put into place in order for you to use this assessment measure to assess this outcome?  Do you need to develop the questionnaire and administer it for a semester or a year?  Do you need to put a process into place before you can assess it?  Do you need to train your staff first?



Add additional assessment measures and criteria for success, if desired.

Second Outcome to be Assessed:  

Assessment Year (circle one or more):  2017-18, 2018-19, 2019-20, 2020-21, 2021-22, 2022-23
Assessment start Date:
Assessment Measure Description:



Criterion for success:

Notes:


Add additional assessment measures and criteria for success, if desired.


Third Outcome to be Assessed:  

Assessment Year (circle one or more):  2017-18, 2018-19, 2019-20, 2020-21, 2021-22, 2022-23
Assessment start Date:
Assessment Measure Description:



Criterion for success:

Notes:

Add additional assessment measures and criteria for success, if desired.

Fourth Outcome to be Assessed:  

Assessment Year (circle one or more):  2017-18, 2018-19, 2019-20, 2020-21, 2021-22, 2022-23
Assessment start Date:
Assessment Measure Description:



Criterion for success:

Notes:


Add additional assessment measures and criteria for success, if desired.


Fifth Outcome to be Assessed:  

Assessment Year (circle one or more):  2017-18, 2018-19, 2019-20, 2020-21, 2021-22, 2022-23
Assessment start Date:
Assessment Measure Description:



Criterion for success:
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