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l. Introduction

This report summarizes a Regular Interim Evaluatisit conducted by Dr. Phil Backlund and

Dr. Scott Bergstrom to Great Basin College locateldlko, NV, on April 29-30, 2008. Great
Basin College underwent a full-scale evaluatiompnl 23-25, 2003. This evaluation resulted

in four recommendations. An interim focused weas conducted on April 27, 2005 to review
actions taken regarding the four general recomntema As a result of that visit, the
Commission accepted the progress made on thrée gieineral recommendations and requested
a Progress Report addressing learning outcomethaindassessment. The Progress Report was
submitted in October 2006. The Commission accefhiegrogress made in this area.

The purpose of this visit was threefold. Firstyés to review the institution’s ongoing
compliance with the NWCCU eligibility requiremenstandards, and policies. Second, it was to
review institutional activity related to the fouereral recommendations from the April 2003
Full-Scale Evaluation with a particular focus oe tiew Bachelor of Social Work program (see
p . 10). Finally, it was to review significant titgtional changes since the last full-scale
evaluation conducted in April 2003.

The evaluators were cordially received. The insbh was well-prepared for the visit and
accommodated all requests for information by thedweators. Meetings were held on the first

day with the senior leadership, various committagaember of the State Board of Regents,
members of the institutional advisory board, arfteoemployees. Open meetings were held for
faculty and students wishing to meet with the eatlts. A number of students, faculty, and

staff took advantage of that opportunity. Sevetatlents and faculty from remote sites in Ely
and Winnemucca joined the meeting via a two-wagwidonference. The second day was spent
reviewing documents, conducting follow up meetirayg] meeting with other staff members. A
schedule and list of people interviewed during thest are found in Appendix A.

The evaluation team acknowledges the administrataaulty, trustees, staff, and students for
the hospitality extended to them on the visit. [Bupdocumentation and exhibits were well
organized and provided to the evaluators in a fm&nner. Documents were available on their
web site prior to the visit and other documentsensrailable onsite during the visit.

During this visit, the evaluators did not obsermgthing that would suggest non-compliance
with the Commission’s Eligibility Requirements. @happear to have a well-functioning
campus which operates according to its missionaaatlable resources. A number of new
opportunities for growth and change have engendesashse of optimism and excitement about
the future of Great Basin College.

A few days before this visit, the current presid@&ht Paul Killpatrick announced that he will be
leaving Great Basin College to serve as presidielndke Tahoe Community College in
California. An interim president, Carl Diekhanstrher Great Basin College Vice President of
Administrative Services, will serve until a new gident is selected.



The remainder of this report documents the evataatmdings with respect to the institution’s
efforts to address recommendations received mdst recent full-scale evaluation visit and
interim focused visit (Part A) and its general agnee to the Commission’s standards (Part B).

Il. Findings

The findings for this interim evaluation are orgaed in two sections. Part A addresses actions
taken regarding recommendations in the last fidlesevaluation committee report and
subsequent reports. Part B discusses compliaribeG@immission standards and policies as
well as institutional changes.

Part A

Based on the review of the Regular Interim Repodt the subsequent evaluation visit, the
following evaluates the degree to which Great B&ilege has addressed General
Recommendation 1-4 from the April 2003 full-scalaleation.

General Recommendation 1 The Committee recommends that the College engagein
systematic planning for and evaluation of its activities, including teaching, student services, the
library, distance learning, and technology. While significant data gathering is occurring in
some areas, thereislittle evidence to suggest that it is being utilized to determine specific
actions that will result in improvement. Therefore, the committee also recommends that area
plans be reviewed and integrated into a comprehensive, systematic, and operational plan of
action that will influence resource allocation and improve instructional programs, institutional
services, and activities.

Great Basin College continues to meet this reconclagm.

Following the 2003 full-scale evaluation, Great iBaSollege launched a year-long strategic
planning effort with widespread participation angut from Great Basin College employees —
both local and distant — and other key constituesiciThe plan was designed to build upon its
strengths and look for improvements in virtuallepyfacet of what it does. The institution
established overarching goals in four areas: sgrsiudents, acquiring resources, improving the
culture, and contributing to the local communitglais economy. A comprehensive list of
objectives was developed for each of these fowasar@hese objectives were designed to drive
activity in virtually every area of the college,tpost those mentioned in the recommendation.

Administrators developed annual action plans taesklassigned objectives. Notable examples
are found in the Great Basin College Regular IntdReport. The evaluators reviewed similar
action plans from other administrative areas ofdbléege. Each year progress has been assessed
against these action plans. As of April 2008, GBssin College has completed or discarded
most of the objectives established in this stratptan. Great Basin College will begin
development of a new five-year strategic plan figplementation in 2009.



The evidence is clear that data gathering at tsiutional level at Great Basin College is
systematic, comprehensive, and action-orientece artmual action plans have provided a
framework for focusing work on important strateglgectives and to some extent have provided
a guide for allocating resources and support. &lpéens have led to a number of improvements
throughout the institution.

General Recommendation 2 The Committee recommends that the computation component in
programs of an academic year or more in length for which certificates are granted be clearly
identified. Content may be either embedded within the program curriculum or taught in blocks
of specialized instruction. Either approach must have clearly identified content that is pertinent
to the general program of study. (Policy 2.1)

Great Basin College rectified this situation in 20An Interim Focused Visit reaffirmed this in
2006. The current visit confirmed that Great Ba3aollege is adhering to this standard.

General Recommendation 3.The Committee recommends that the educational program
review process be clearly defined and systematically applied across all academic areas.
Furthermore, the Committee recommends that the educational program review process identify
and publish expected learning outcomes for each degree and certificate program and that it
provide evidence that its assessment activities lead to the improvement of teaching and
learning.

Great Basin College addressed this recommendayiaie$cribing progress in program review,
assessment, assessment of general education]lti® pyoject, faculty reflection on course
evaluation, and a description of exemplary prograBach will be briefly discussed below.

Program Review Great Basin College has developed a set of guefefor program review and
has developed a schedule for such reviews. Thasesame ambiguity in the length between
reviews that should be clarified. The guidelines\aell developed and cover the necessary
areas. The summaries and the full program revpwgded demonstrate detailed analysis of
each program. While the program reviews appeaeta positive step in the evaluation of
programs, the evaluators believe three areas rigsgdian within the program reviews. 1)
Program review guidelines include assessmentttietdssessment data is reported in the
examples provided. 2) There is no indication dlege action based on the program review.
Are the reviews analyzed by the administration® éranges made based on the reviews? A
system for review follow-up should be more evideB}. The word “program” appears to have
multiple meanings. It is used to identify an acatecourse of study, but it is also used to
identify a department. Some attention should bergto the titles and foci of the review
processes.




Given the rapidly changing character of Great B&ollege, the school should make sure that
the timing of program reviews is clear. Many cgéls implement a five-year cycle so that they
can be responsive to changes in the higher eduncatieironment.

Assessment Student outcomes are published in the colletgdam This is a good beginning,

and this project will need regular attention to miain currency and completeness. Course

syllabi generally do a very good job identifyingdé&nt learning outcomes and the measures used
to assess those outcomes. Continued work willdeeled to bring all course syllabi in line with

the guidelines.

There are, however some aspects of a completesassesprogram missing from the
information provided. An assessment program inesuthe following:

Student learning outcomes

Assessment methods designed to evaluate studeninigaelated to the objectives.
Application of the assessment methods.

Summarizing the assessment data.

Demonstrating data is used to improve the courageobd and instruction.

agrwnE

The college has made progress on the first theges sbut more work is necessary on the
gathering, synthesizing, and summarizing of assessdata. In addition, the college needs to
show evidence of the application of assessmenttsesuacademic program improvement. The
college’s assessment plans (both the 2006-07 pidhee current plan) make a good start in
describing how this will occur. However, this wiked as much focused attention as was given
to the initiative regarding course syllabi.

General EducatianThe response to the provided information regeydjeneral education
assessment mirrors the issues noted above. Tienstiearning outcomes are well-developed
and reflected very clearly in course syllabi, astae measurement methods. However, no data
was presented on student learning acquisition & any information provided as to how
measurement data might have been used to imprewgetieral education program.

The evaluators appreciate the questions relatedltoeflection and the general education
program. Are these questions related asked éhallty members for all programs? Does any
data exist regarding faculty reflection on the qioes? Does any data exist for student
acquisition of knowledge and skill in the generalg such as communication, critical thinking,
personal/cultural awareness, and personal wellngg&?college’s approach to including all five
goals within all general education courses is sohawnique. Data on the effectiveness of this
approach would be helpful.

Syllabi Project A great deal of faculty time and effort wentarihe ensuring that all courses
have properly formatted syllabi and that all syilladve clearly identifiable student outcomes
and an indication of their measurement. This éfias lead to quite remarkable statistics on
faculty compliance with the guidelines. This hasuited in many positive conversations
between faculty about such matters as studentifepoutcomes, coordination of course
instruction, sharing of measurement techniquesoéimer related ideas. This project has been
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set of very positive first steps to developing enpoehensive program of educational outcome
assessment.

Faculty reflection on student course evaluatidsking faculty to reflect on student course
evaluation is a positive step. In reviewing thigeitions, the evaluators noted that many
reflections were thoughtful and highly responsivetudent feedback. This component of
faculty assessment should prove to be valuableertdéming years. As noted in the self-study,
the process does need to be fine-tuned with bgtieelines given to faculty on a structure for
the reflections, and a more convenient way of surrming the actions taken by faculty to
improve instruction based on these reflections.

Exemplary programsBoth programs identified have done a good j@nidying student
learning outcomes, measurement methods, and rubdtiosever, as noted above, no assessment
data were provided. How has that data been usedpi@ve the teacher preparation program?

The tables provided in the self study for the Nuggprogram follow a similar pattern.
Competencies are identified, measurement technidessibed, and a timetable provided.
Again, there are no data offered in the self stiudyn the assessments. However, the narrative
speaks to a course report that is completed by maing faculty member for the course or
courses they have taught that summarizes coursertaelated to overall program outcomes.
After reviewing some of these course reports, tlauators noted that these reports are quite
complete and provide very useful information foogmam improvement. Including samples of
these reports within the self study would have heseful. The Nursing program can serve as an
exemplary model for other programs in the collegdaveloping useful course reports.

In conclusion, the college has made progress, dmifurther steps to take. This leads the
evaluators to express the following concern:

Concern

Standard Two, in its section on assessment, aallsvidence that assessment activities lead to
the improvement of teaching and learning. Proghassbeen made in three areas:
implementation of program review, developing studdéearning outcomes and their measures,
and articulation of general education outcomesthan inclusion in course syllabi. However,
the college has yet to fully implement the finabtatages of a full assessment program—data
summarization and analysis, and evidence thatrihbysis is used for program improvement.



General Recommendation 4 The committee recommends that the faculty evaluation process
be reviewed to ensure that multiple indices are used as part of a substantive performance
evaluation with the evaluation conducted of all faculty at least once within every five years of
service. (Policy 4.1)

The focused visit of 2005 followed-up on this reecoemdation and found that Great Basin
College had met the requirements of this recomntedaA system was put in place that did
include multiple indices (student, self, administr@) and that resulted in one of four levels of
evaluation. The system included a detailed listativities and criteria, and provided for the
development of improvement goals.

However, many faculty and administrators were disad with this system, and a group of
faculty decided to pursue their own fix to the @@ved problem in the inadequacy of the current
system. The school does meet the standard, hultyahiose to go beyond the recommendation
and develop a more complete and informative systéhe administration has been a willing and
active participant in this process as well.

The basic student rating of instruction began usimgw system patterned after a system
developed at Kansas State University known as IDEAs system was implemented in Fall
2007 and initial faculty responses are positivlisThowever, is only part of a more fully
developed system that analyzes faculty load, dsvidmto various workload areas, and allows
faculty to assign percentages to these areassolirecludes sources of evaluative information
for each area. Full system implementation is sgleebifor Fall 2009. The goal is to link the
evaluation process to faculty development and bnrent activities that will provide the faculty
member with coaching and information necessarytticue to develop their role as an
effective faculty member.

The evaluators talked with faculty who were exciddut the new system. It is still in
development, but the amount of faculty buy-in te slystem as described is quite remarkable.
Credit needs to be given to the faculty commithed has developed the system and generated
the enthusiasm.

One other point regarding faculty evaluation isthgrof note. The college has made very good
progress in evaluating adjunct faculty. The predess made the adjunct faculty feel more
involved with the college, and has resulted in mpogitive conversations regarding student
learning outcomes and mutual instructional support.

The evaluators compliment the faculty and admiatgin for the progress made in this area.



Part B

Based on the review of the Regular Interim Repod: the subsequent evaluation visit, the
following evaluates the degree to which Great B&ilege has addressed Commission
standards and policies.

Standard One—Institutional Mission and Goals, Planing, and Effectiveness
Great Basin College is in compliance with all elaitseof this standard.

Great Basin College has a mission statement tisasdraed them well for a number of years. It
is currently being updated. The proposed revidioes not substantially change the mission. It
appears in the catalog and other key universityipations. To better achieve this mission and
to build upon existing strengths, Great Basin Q@ldeveloped a set of institutional objectives
which have been the guiding force for Great Basaligge initiatives and ongoing work since
2003.

Progress in accomplishing the heart of their migsito provide superior, student centered, post-
secondary education” is being assessed in twordiffevays. First, a lengthy list of institutional
objectives emerging from the 2003-2008 Strategan RInd corresponding action plans are
assessed and reviewed at least annually and usaalysemester by key governing bodies.
This work has been described in General Recommiemdhtearlier in this report. Second, Great
Basin College conducts a number of studies to asssstutional effectiveness and generates
reports that are reviewed by key governing bodmesraade available to the Great Basin College
community on the web. These studies include:

* Noel-Levitz Student Satisfaction * Reviews of employer needs
Survey * Reviews of employer satisfaction
» Graduating Student Survey » Institutional Priority Survey

* Non-returning Student Survey
* Student performance reports

Other elements of the Great Basin College missmzhi@stitutional effectiveness are assessed on
a regular basis as well. The success of theistearegree programs are assessed via the
Graduating Student survey, course evaluations, NfeHi@&v-up reports, and departmental
assessments. The success of their career andda&obaucation programs are assessed via
program reviews, advisory boards, employee andugitaty student surveys, Perkins Reports,
and when applicable, national certification tesihe success of development education is
assessed via placement testing for reading, wriind math along with in-house assessments
developed for specific classes. The success afdhgnuing education program is assessed
using course evaluations and from public feedbddie success of student services is measured
via a variety of student surveys, NSHE reportsu$ogroups, workshop feedback, and on-site
visits. The success of the baccalaureate progimassessed through surveys of graduated
students, and employers.



It is clear that much data is collected. An ingpecof the IR web site shows that assessments
are made available to the Great Basin College camtsnuThe evaluators reviewed a number of
reports. Great Basin College is collecting datd,rbore importantly, reviewing and creating
action based upon the data. Minutes from meewhgjse President Council show that
assessment reports are presented and considenedmier of administrative personnel and
faculty described how they use assessment regoctsainge and improve what they do. Hiring a
full-time Institutional Researcher has providedeanellent resource for ensuring that these
efforts continue.

Concern

All of this institutional-level assessment and plang seems to have taken place in the absence
of a clearly defined and well-integrated proceSaculty and administration acknowledge that
recent growth has shown them the need to developedgprocedures and processes for many
activities that were once simply common knowledgtis area is one of them. Great Basin
College is in the midst of creating a comprehensigétutional assessment plan. The
assessment committee is tasked to do this andatieeyaking steady progress. However, the
work is not done. Great Basin College should catepihis plan so that all of its assessment and
planning methods are clearly specified and madéqub

Standard Two—Educational Program and Its Effectiveress

This section is divided into two parts. The firddeesses educational programs. The second
addresses assessment of program outcomes.

A. Educational Programs

Great Basin College is meeting all the elementhisfstandard that pertain to educational
programs.

Great Basin College offers a number of well-estdi@dd programs of study which result in
certificates, two-year degrees and four-year degrdée institution offers its coursework in
face-to-face settings on their main campus in Elkd to remote students via a variety of
distance learning technologies throughout the sthidevada. In addition to serving students
who are seeking a certificate or degree, they sdsee a number of students who take classes
primarily for professional or personal developmemnsistent with their community college
mission.



Great Basin College has demonstrated its resounesfsl by taking advantage of several
opportunities to expand its reach in the state@idda. The first of these was an expansion into
Nye County. The second was its efforts in fadiliig a Bachelor’s in Social Work with the
University of Nevada. These new initiatives argcdssed in the following sections.

1. Expansion into Nye County

Seeking expanded educational opportunities anérsttvice, a contingent of local citizens
from Nye County approached Great Basin College abibering selected programs in Pahrump,
the largest community in the county. The Commu@itflege of Southern Nevada (CCSN) had
been operating a center in Pahrump for a numbgeanfs, but apparently was not able to offer
the service and programs that the community desi@eat Basin College officials saw
expansion into Nye County as an opportunity to ralljtbenefit each other. For Great Basin
College, it was consistent with their operationd emssion as a deliverer of distance and rural
education. Extending into this area would pro\adeeconomic counterbalance to the mining
economies of the greater Elko region. They coalke tadvantage of economies of scale and
expand their distance education classes.

Minutes from the President’s Council show thatiaitleliberations and planning for this
expansion began in September 2005 and culminat@&ay2006 when Great Basin College
officially assumed control of the Nye County fatgilin Pahrump. A summary of this planning
activity appears in the Great Basin College Regiulgrim Report. During this time there were
several on-site visits by Great Basin College adstristors and faculty, and numerous
discussions with the many parties involved in tiaagition. The Great Basin College faculty
was consulted in the beginning stages and thegdasumber of issues and questions. It is less
clear to what extent the faculty was involved ie tater stages of planning. Now that the Nye
County operation is online and working well, masatilty members seem pleased with the
addition. However, some faculty members expressadern that the administration moved too
quickly and that the faculty did not have suffidiepportunities for input nor did they have
enough time to deliberate and discuss a mattehthsuch large ramifications.

Great Basin College appears to have adequate estaiting in Nye County. A full-time on site
Director coordinates all the affairs of Great BaSwllege in Nye County. He is assisted by
other administrative personnel, including an evgmranager, two support staff, two facilities
personnel, and one computer support techniciaeat@asin College employs two full-time
faculty members, one in English and the other midgjy. A third faculty member in Economics
is voluntarily relocating from Elko to Pahrump, réitag in the Fall 2008. There are 25 adjunct
faculty members. They are approved and trainethéyull-time faculty on the Elko campus.
There appears to be an excellent spirit of coojmerdtetween Nye County personnel and the
personnel on the Elko campus. They communicate @ath other via the same technology that
they use to deliver classes. Faculty members ftka visit the Nye County campus on a
regular basis.



They will soon expand from their current facilitg-tocated on a high school campus to a bigger
and better facility in Pahrump. This has resuiteishcreased attention from the Pahrump
community.

The community in Nye Country seems very pleasel Giteat Basin College. Seventeen local
citizens serve on an advisory committee. The conityis in great need of higher education
because of its growth and changing demographicsat®asin College has brought their
expertise in distance education to Nye County aeccommunity is responding well. Under
CCSN, there were no full-time faculty members, adyuncts. Great Basin College has created
a sense of community. Students no longer “takeseksbut are part of an actual campus.

2. Bachelor of Social Work at University of Nevadat Reno

In 2006 Great Basin College entered into an arnawege with University of Nevada at Reno
(UNR) regarding the delivery of a Bachelor of Sb¥itork (BSW) program. This arrangement
came about because of an extensive needs anabyslaated by state social work officials
throughout Nevada to determine whether there weesed in rural communities to have more
social workers. The need was established, inenlegtidents were identified and recruited, and
the arrangement was finalized. The hope was thdeats who currently live in a Nevada rural
area would be more likely to stay in their commsitafter completing the program.

Great Basin College students complete the firgelyears of the program at Great Basin
College. For their final year, the Great Basinl€g¢ social work students become UNR
students. They must apply and be admitted to UNRey must also apply and be formally
admitted to the UNR Social Work program. To dateGreat Basin College social work
students who have applied have gained admissioiNi® and the UNR Social Work program.
None have been denied. The degree is awarded IR, bdt Great Basin College.

It should be noted that most of the former GreaiB&ollege students do not physically locate
to Reno, but stay in their hometown and take cawsethe statewide interactive video network.
They do field work assignments at agencies in tmerounity in which they reside. Frequently,
UNR faculty members will travel to Great Basin @gk or to some of the remote sites to meet
face-to-face with these students. UNR faculty merslwill occasionally teach a course for the
Great Basin College students still at Great Basithe@e in the first three years. Similarly, the
Great Basin College faculty member over the sag@k program has taught classes for those in
the final year at UNR. Starting cohorts are gelhefiZ in number. They could admit as many
as 18 without having to add more faculty.

This program appears to be working well and medtiegntentions of the program. The third
group of former Great Basin College social worldstuts will graduate in April 2008. At this
point, 26 former Great Basin College students maNe graduated from the program. Most of
the students are older. For some, this is a secarakr. All former Great Basin College
students who have graduated from the program avel talien the state license exam have
passed. Seventeen of these students have indsed s Nevada to work. All of those who
pass the license exam can find work in Nevada,agapein rural communities. The Social
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Work program at UNR was recently accredited byGbencil on Social Work Education
(CWSE). In fact, the Great Basin College studer@ee interviewed during the visit for this
specialized accreditation.

This is a good example of Great Basin College’$itgtio take advantage of opportunities to
provide important educational programs to the rooshmunities in its service area.

B. Assessment of Program Outcomes

Great Basin College appears to meeting the regemésfor program outcomes assessment,
although there is room for improvement. Great B&3bllege has initiated a program of
educational planning and assessment. The schealdre an admirable job in developing and
publishing expected student learning outcomesnadisd in Recommendation Three, a concern
still exists related to providing data that theudents have achieved the outcomes and that the
results of the school’'s assessment activities tedlkde improvement of educational programs.

1. General Education

Each student of the college is required to paripn the general education program. Students
are made aware of these requirements through nusehannels of communication, and
academic advising appears to give the program appte support. The student learning
outcomes for general education are well-develomeldaae reflected very clearly in course
syllabi, as are the measurement methods. Thegeolékes a somewhat unusual approach to
how the basic core competencies (communicatioticarthinking, personal/cultural awareness,
personal wellness, and technological understandiregaddressed in each course. This strategy
complicates the life of the individual general eahimn instructor, but it also makes the entire
program more cohesive. Students can more easlg@@ections between the different content
areas of general education. Additional commentsiethis area have been made in General
Recommendation 3 earlier in this report.

The current program was only recently developedusTfar, no data were presented on student
learning acquisition nor was any information pr@ddas to how measurement data might have
been used to improve the general education progismoted in Recommendation Three, this
is a step the college needs to take.

2. Educational Assessment

As noted, good progress has been made in the geweld of student learning outcomes and
their measurement methods, but much progress neddsmade in gathering of assessment
data, and using that data for program improvem@etfer to the analysis in Recommendation
Three for a description of the progress Great B@sitlege has made in developing its
educational assessment program.
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Policy 2.2 refers to other possible sources ofssseent data beyond direct assessment of
educational programs. These include entering studérmation, program review and
specialized accreditation, alumni surveys, drosoamd employer satisfaction measures. The
college gathers information and makes use of tifatmation in each of these areas. The
college maintains a useful database of its entestndents, and this data has been improved over
the past three years. The data is more studentfispéhus allowing for more careful

monitoring of student progress and interventiont(i®/retention advisor) when appropriate. The
data also allows the school to adjust its offerittgbest meet the needs of area students and
industry. Specialized accreditations do not plégrge role in the college. Program review, as
noted in Recommendation Three, is a useful toolm@ndides good information for academic
planning and program evaluation. The frequenayeshould be addressed to make the system
more responsive to changing conditions.

The school has excellent information on students driop-out. Given the small size of the
student population, the college believes it imparta be aware of every student who leaves and
their reasons for doing so. The college carefinligks retention rates and acts aggressively to
address potential problems. The recent hire etention coordinator has greatly facilitated that
process. The college also makes frequent use plioger and alumni data in making
adjustments to its programs. The local econoasydeen rapidly changing market conditions,
and the college works closely with area industrizefp provide an educated workforce.

Policy 2.2 calls for the institution to use mulapheans in evaluating its educational programs.
Great Basin College meets the spirit of this poircgll areas except as noted in
Recommendation Three. The area of concern idedtifiere should be addressed with all
reasonable speed.

Concern

Standard Two, in its section on assessment, aallsvidence that assessment activities lead to
the improvement of teaching and learning. Proghassbeen made in three areas:
implementation of program review, developing studdéearning outcomes and their measures,
and articulation of general education outcomesthad inclusion in course syllabi. However,
the college has yet to fully implement the finabtatages of a full assessment program—data
summarization and analysis, and evidence thatrihbysis is used for program improvement.

Standard Three—Students

The 2003 Full-Scale Evaluation Report found thagagBasin College was generally in
compliance with the requirements of Standard Thiesues identified in that report included the
inclusion of the student conduct code in publigaiogreater opportunity for students to be
involved in student government, a program to aseseeeds of students at the centers,
differentiation of credit and non-credit coursepublications, and greater data gathering
regarding students success. Based on the infamptovided in the self-study and through
conversations with the student services staff gh&sues have been successfully resolved.
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Great Basin College has experienced a strong pefigtbwth over the past five years and
significantly increased its service area. Duringttperiod of growth, there were marked
fluctuations in enroliment FTE and headcount, dras$é fluctuations challenged the college to
be creative in maintaining enrollment. As notedhia self-study, the college implemented a
number of initiatives that met these challengesrasdited in long-term growth.

Great Basin College has above average course cbomptates and term retention rates. New
student fall-to-spring retention rates, howeveg, laww. The student services area has made a
number of positive changes to strengthen acadedwisiag including consolidation of student
services in Berg Hall, the hiring of a retentiomatinator, and tracking of students. While these
changes have helped the retention issue, thefacoes outside the control of the college that
continue to impact retention.

These changes appear to have worked, and coneaisatith students indicate that they feel
supported, encouraged, and that they get the isfitomthey need.

Of initial concern to the evaluators were the sgrneeds of students at distance locations. With
very widespread centers and varying student papuakaat the centers, it would be almost
expected that student services would not be ewagjied to all locations. This, however, does
not appear to be the case. Student services abs&aeat Basin College system appear to be
generally even. The administration is sensitivtheoneeds of students at distant locations, and
works diligently to provide equitable service. Tdtadents the evaluators spoke with in Ely and
Winnemucca were uniformly positive about their engrece. The college’s goal is to provide

the same course content and level of instructeraction no matter where the course is taught.
This seems to be working, and the college is todmplimented for these efforts. Students at
the centers feel very connected to the college.

Students also compliment the college on advisimg physical buildings of the Elko campus,
center directors, strong opportunities for emplogtradter graduation, a good job fair, and
programs that are oriented to professions and jobgy believe the college offers highly
employable degrees and is very career orienteditiRomarks were also given to financial
support services for students. Students believedhege website to be very helpful. (One
student, while complimenting the school overalljdaes that the student government could be
stronger and more inclusive.) Students also apgieethe extra work that teachers put into the
IAV classes to make them more accessible to stad@&he extra work that faculty are willing to
do for students allows students to make good pssgi@vard their degrees.

The self-study details other changes to studentces that also move the student experience in
a positive direction. The 2003 accreditation répoted that no mental health counseling was
available on campus. While not being able to aifell-time counselor, the college has used
other routes to provide this needed service.

In sum, Great Basic College and particularly treelership and staff of student services took the
recommendations from the 2003 report seriously,feasdmade excellent progress in meeting
those recommendations an in providing strong stuskswvices. While some work remains to be
done, the college is dedicated to meeting its mmsstatement of being a “student-centered”
college.
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Standard Four—Faculty

The faculty of Great Basin College has undergogeeat deal of change in the past five years.
The number of teaching faculty increased from 533@nd the number with doctorates
increased 40%. The table on “New and Departingifgaby Department” was of interest to the
evaluators as it succinctly summarized changesdadeculty over the past five years. The
college appears to have done a good job integragmgfaculty members into the social system
and in providing them with the necessary support.

The most significant change to the life of a faguttember at Great Basin College is the new
and developing evaluation system. It is addresselikr in this report under General
Recommendation #4.

One issue discussed in the interim report thatsbeamment here is faculty workload. The
evaluators were surprised that over 80% of thelfabias overloads. Furthermore, a recent
survey of faculty showed that approximately oneettof the faculty did not believe that their
workload was equitable or reasonable. The reasorieese overloads are to meet the demands
of online classes, independent studies, and otheses that need to be taught. Many faculty
members who receive overload are receiving less dha credit of overload. This occurs
because the load is rounded to the nearest tedtfaaunlty are paid for only a small amount.
However, in general the degree of overload is estees

Couple the foregoing with an apparent confusiolack of awareness among some faculty
members about workload policy as stated in the IBaklandbook, issues with faculty load is a
likely result. The evaluators were surprised gwhe faculty members were unaware of the
policies within the Handbook. Given the importané¢éhese policies to faculty life—including
overload pay—qgreater awareness of these policightroe of benefit to faculty.

Administrators believe that the reason that 80%aaoilty have overload is because the workload
policy is being applied now with absolute consisterEvery semester every faculty member
signs a workload sheet that shows exactly how therkload was calculated and the situation is
explained to individuals. The administration slibsgek better communication with faculty on
workload issues and help them to better understamklioad policies as contained in the
Handbook.

The faculty evaluation process will increase thednr further faculty professional
development and enrichment activities. The prodesd development area suffered a reduction
in funds from $50,000 to $25,000. However, theifgchelped solve this problem by relying
more on each other to provide in-service workshofiss “we can do it” attitude seems typical
of the faculty at Great Basin College.

The faculty at Great Basin College is dedicatesttnlent learning and as evidenced by student
feedback, are very willing to go the extra milgnoviding a superior educational service for
their students.
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Standard Five—Library and Information Resources

The 2003 Full-Scale Evaluation Report complimer@edat Basin College for the quality of the
library and its staff. The report commended thealiy for it commitment to the college and its
students, its effective working relationship widtttilty and staff, its vision regarding the digital
environment, and their willingness to provide seegito the region. The only concern noted
regarding funding for replacement equipment. Bmtimmendations and the concern appear to
be applicable today.

The new director, David Ellefsen, has brought ameased focus on making the library user-
friendlier and to provide more direct servicesaoulty. Four specific areas are worthy of note
regarding the library.

1. In spite of the great distances between Elko aaatémters, the library does a very good
job providing quality service to both faculty artddents at the centers. In conversations
with students, the evaluators noted that the stisdeare uniformly positive about their
experience with the library and the ease of olntgimieeded materials. The library uses
on-line and 1AV technology to provide these sersiaead staff travel regularly to the
centers.

2. The library is working closely with the English depnent to provide half-hour, one-on-
one instruction in database use and library ressun€ each student in English 102. This
is a time-intensive program, but worth the effarassisting students in developing the
necessary library research skills to support thestxdemic work.

3. The library staff also provides “library in the st@aoom” services for faculty and their
courses. The evaluators noted a strong positiv&iagrelationship between the library
staff and the faculty.

4. The physical facility on the Elko campus is attiegt modern, reasonably well equipped,
and provides a pleasant environment for researdistualy.

The library staff are to be recognized for thew-pctive approach to library services and
information technology. While issues exist stiltwacquisitions and equipment replacement,
progress has been made in these areas. The libranyintegral part of the academic team at
Great Basin College, and takes its role in the atioi of students seriously.

Standard Six—Governance and Administration

Great Basin College is meeting this standard.

Great Basin College is governed by a state BoaRkegkents which oversees all public education
in Nevada. They follow the policies and proceduresined in the Board of Regents’

Handbook. A chancellor is appointed by the BodrR@gents to serve as the chief executive
officer. The chancellor works closely with the Rats and presidents to implement Board
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policies and coordinate public education amongvtireous institutions of higher learning. The
Board and Chancellor appear to be acting in harmatiyall Commission standards.

The President of Great Basin College, Paul Killig&tris operating in accordance with
Commission standards. He oversees the work ah#tigution in an effective and acceptable
manner. He has provided leadership to an insiitutthich has undergone significant change
during his tenure. Other administrative and acadésaders are also providing effective
leadership to the institution.

Several key personnel and organizational changes lteen made which have kept the college
moving forward. The hiring of a full-time Directof Institutional Research and the creation of
two Dean positions are notable examples.

Administrators at Great Basin College have beenqudarly effective in connecting with the
communities in which they operate. They have peddvisory boards with whom they consult
regularly and especially when there are importhanges to be implemented. Leaders and
employees have been particularly effective in comicating with the various outreach sites.

This is no small accomplishment given that the GBasin College service area is 62,000 square
miles.

The campus community in general seems acceptittteadmount and pace of changes at Great
Basin College. However, a few faculty members egped a mild but a very clear concern that
in the midst of all this change, the faculty netxbe involved. Two examples were cited. In
the hiring of a new dean and in the expansionliye County, faculty members felt that they
were not consulted as extensively as they showd haen and that communication with them
came “after the fact.” In the case of the Nye Gguxpansion, administrators believe that they
did indeed adequately consult faculty by holdingppen forum to discuss the issue and by
taking several faculty members with them on viskéoreover, the Faculty Senate did discuss
and formally approve this action prior to the fidaicision. The fact remains that some faculty
members feel that they are not as “in the loopthay should be. Administrators must be
cautious to support the faculty in their responiies in the governance of Great Basin College
so that it follows guidelines and policies contaime the Faculty Handbook. Faculty members
should also make an effort to consult and follow ifandbook. Faculty leaders should also take
responsibility to inform and consult the facultyoabtheir roles and responsibilities in shared
governance.

Concern

In an environment of continual growth and changel, & particular, in situations where
opportunities with a “short fuse” present themsg)veis especially important that the faculty is
not left out of key planning and decision-makingh\aties. Faculty roles and responsibilities in
institutional governance should be made clear.adfhinistrative units at Great Basin College
should ensure that there is appropriate facultgliement and input so that the practice of
shared governance at the institution is not in tdotdor their part, faculty leaders and faculty
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members themselves should make sure that thepfarenied about their roles and
responsibilities, and be proactive in the decisiwaiking process.

Standard Seven—Finance

Great Basin College manages its financial resounedisand appears to be in good financial
health in spite of a recent budget cutback by thtes Great Basin College lost $1.24 million in
state funding. This comprised approximately 3.7%heir state appropriations. They were able
to react in a timely and effective way to spreaslltyss across several different areas. The
institution has a cash reserve that would be aviailior an extreme financial emergency.

The addition of a center in Nye County has not edwsfinancial strain on Great Basin College.
State funding that was given to the Community Gmlef Southern Nevada to operate in Nye
County has now been given to Great Basin Collége.July 2007 the state legislature formally
approved funding, transfer of assets, and expamdi@reat Basin College’s service area. The
added revenues from the additional 200 FTE studemts Nye County are already helping the
overall Great Basin College financial outlook. Tdrewth projections for Nye County show an
even greater financial benefit to Great Basin Glle

The state conducts yearly audits. Both the stadeGBC are audited annually by an external
public accounting firm. Background checks are b@raposed by the System for individuals
working in the controller’s office, but this polidyas not yet been created.

The Great Basin College Foundation is an activerimrior to the financial health of the
institution. The Foundation has started a $3.%iognilcampaign to fund programs and facilities
that provide higher education to the rural popalatf Nevada. Specifically, this campaign
hopes to provide $1.5 mission for new career progré1.5 million to improve student life
facilities for both resident and non-resident shtdeand $500 thousand for the construction of a
new building, the Electrical and Industrial Techowy Building The Foundation is well on its
way to achieving its fund-raising goals.

Standard Eight—Physical Facilities

The facilities at Great Basin College are meetirgyrieeds of their educational programs both in
Elko and at the distant sites. The buildings amdigds at the Elko campus are well-maintained
and attractive. The college is nearing completibthe 38,000 square feet Electrical &
Industrial Technology Building which is being furitey the state of Nevada. The college is in
the midst of a major renovation and expansion ptdgethe Leonard Center. Completion is
scheduled for the 2009-2010 school year. Thisvation is being funded by a donation to the
Foundation.

Several of the new facilities projects are for amtsites. They will install modular facilities in
Winnemucca and possibly Battle Mountain. They Wdlacquiring a new site in Pahrump in the
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near future. This activity along with similar awmis demonstrate that Great Basin College does
indeed take care of its students in the remotesarea

The Great Basin College administration is in thdshof updating the campus master plan.

Standard Nine—Institutional Integrity

Great Basin College continues to meet all of thygirements associated with this standard.
Based on the support documentation included irextibits and interviews with representatives
from the various campus groups, campus policiespancedures demonstrate that Great Basin
College is ensuring that high ethical standardgegsent in its treatment of students, faculty,
and staff in the college’s maintenance of institodl integrity. Great Basin College has
managed to create a sense of community among ssualeth employees who reside in different
sites. This positive climate is undoubtedly inflaed by the good will generated from the
institution’s ability to deliver what they say thesil, and by a mutual respect that is evident
among employees and students, both local and distan
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. Summary

The evaluation team verified that appropriate achas been taken and continues to be taken to
address the recommendations issued in the Apr Zo@l-Scale Evaluation. This assessment is
based on the April 2008 Regular Interim Evaluatk@port submitted by Great Basin College,
support exhibits and materials, and campus interwvigonducted with all segments of the college
community. Great Basin College has learned hodotdistance education in a way that not
only achieves important educational objectives,dis fosters a sense of community among
local and distant students. Great Basin Colleget&leen advantage of opportunities to expand
and grow which has benefitted their primary constitcy, rural Nevada.

V. Commendations

1. Great Basin College has one of the largestsemafieas in the United States. Given the
vast distances and the sparsely populated regeooditege serves, one might expect that
service to the various centers would be uneverns dppears not to be the case. The
faculty and staff of Great Basin College are tawbemended for their diligence in
providing effective and equitable support to thedshts of the college—no matter where
they might reside.

2. Great Basin College is commended for its exoeptiapproaches to the delivery of
distance education. The institution has develgpadtices and methods that make
distance education work very well. Of special rieteow the institution has been able to
foster a sense of belonging among students at eesiters.

3. Great Basin College has truly embraced its ffogillto provide educational opportunities
in rural Nevada. Great Basin College is commeridethking on the responsibility to
provide educational opportunities for resident®dgé County. While this has not been
without significant hardships and difficulties,igiately it will mutually benefit Great
Basin College and Nye County in important waysle#s forward-thinking institution
might have passed on this opportunity and stay#aimits comfort zone.

V. Recommendations

None.
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Appendix A

Schedule and List of People Interviewed

Tuesday, April 29, 2008

TIME

FORUM

PARTICIPANTS

8:30 a.m.

Kick-Off
Meeting

Paul Killpatrick, President

Lynn Mahlberg, Vice President for Student Services

Bill Reinhard, Vice President for Administrativer8iees

Mike McFarlane, Vice President for Academic Affairs

Ed Nickel, Computer Office Technology Professoriigc
Senate Chair

Danny Gonzales, Political Sciences Instructor/Aditagion
Support

Marsha Holford, Administrative Assistant Ill/Clafsd
Council Chair

John Rice, Director of Institutional Advancemen#Eutive
Director, Great Basin College Foundation

Cliff Ferry, Accreditation Support

Richie Lespade, Student Government Association @udg
President

Eron Sanchez, Student Government Association Inegmi
President

9:00 a.m.

Mission/Instituti
onal Planning

Lijuan Zhai, Director of Institutional Research

Bonnie Hofland, Elementary Education Professor/Rnog
Supervisor

Mike McFarlane, Vice President for Academic Affairs

Cliff Ferry, Accreditation Support

Susanne Bentley, English Professor/Faculty Senate
Assessment Committee Chair

Danny Gonzales, Political Sciences Instructor/Aditagion
Support

John Rice, Director of Institutional Advancement/
Executive Director, Great Basin College Fatrah

Lynn Mahlberg, Vice President for Student Services

10:00 a.m.

Outcomes and
Assessment

Margaret Puccinelli, Director, Bachelor of Scieifirte
Nursing

Bret Murphy, Dean of Applied Science

Jay Larson, Management Professor/Bachelor of Agplie
Science Program Supervisor, Business Depatt@ieair

Bonnie Hofland, Elementary Education Professor/Rnog
Supervisor/Education Department Chair

Wendy Charlebois, Social Work Instructor

Marsha Holford, Administrative Assistant IlIl/Clafied
Council Chair

Cyd McMullen, Social Sciences Professor/Departn@retir

Susanne Bentley, English Professor/Faculty Senate
Assessment
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Tuesday, April 29, 2008
(continued)

TIME FORUM PARTICIPANTS
11:00 a.m.| Faculty Issues - Lynette Macfarlan, ECE Professor/Faculty Senatduati®n
Standard IV Committee Co-chair
Linda Uhlenkot, English Professor/Faculty Senateli&ation
Committee Co-chair
Kathy Schwandt, Computer Office Technology Professo
Ed Nickel, Computer Office Technology Professoriigc
Senate Chair
Cindy Hyslop, Computer Office Technology
Professor/Faculty Senate Committee Personma C
Lynne Owens, Mathematics Professor
Laurie Walsh, Anthropology Professor
12:00 pm | Governance Dorothy Gallagher, Regent, Nevada Systdfigher Education
(Lunch) Don Miller, Great Basin College Advisory Board, ¥i€hair
Terry Hritz, Great Basin College Advisory Boardcdming Chair
Antoinette Cavanaugh, Great Basin College Adviswgrd, Elko
County School District Superintendent
1:00 p.m. | Nye County Mike McFarlane, Vice President for Academic Affairs
Expansion — Garry Heberer, Dean for Extended Studies
Session | Linda Uhlenkott, English Professor/Faculty Senate
Evaluation Committee Co-chair
1:30 p.m. | Nye County Mike McFarlane, Vice President for Academic Affairs
Expansion — Garry Heberer, Dean for Extended Studies
Session Linda Uhlenkott, English Professor/Faculty Senate
Evaluation Committee Co-chair
Bill Verbeck, Interim Director , Pahrump Valley Gen
Gregory Schmaltz, Biology Instructor
Dale Griffith, English Instructor
Mike Cosgrove, Great Basin College Pahrump Vallent€r Advisory
Board
2:00 p.m. | Distance Lisa Fraser, Curriculum Developer
Education Garry Heberer, Dean for Extended Studies
John Newman, Math Instructor/Faculty Senate Diganc
Education Chair
Danny Gonzales, Political Sciences Instructor/Aditagion
Support
Laurie Walsh, Anthropology Instructor
Cindy Hyslop, Computer Office Technology ProfesSaculty Senate
Personnel Committee Chair
Glen Tenney, Accounting/Economics Professor
3:00 p.m. | Open Meeting Students
3:30 p.m. | Open Meeting Employees
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Wednesday, April 30, 2008

TIME

FORUM

PARTICIPANTS

9:00 a.m.

Financial and
Physical Plant —
Standards VII
and VIII

Bill Reinhard, Vice President for Administrativer8iees
Star Thomson, Director of Budget and Finance
Pat Anderson, Director of Health, Safety and Séguri
John Rice, Director of Institutional Advancement/
Executive Director, Great Basin College Fouima
Rich Barton, Welding Technology Professor/Facutn&e Facilities
Committee Chair
Russ Hammons, Facilities Manager
Mac Taylor, Controller

9:00 a.m.

Library

David Ellefsen, Library Director/Faculty Senate taly
Committee Co-chair

Eric Walsh, Reference Librarian

Richard McNally, English Professor/Department Chair

Stephen Baker, Criminal Justice Professor

Bea Wallace, Accounting Professor/Faculty Senate
Library Committee Co-chair

9:30 a.m.

Student Services

Lynn Mahlberg, Vice President for Student Services
Jan King, Director, Admissions and Records

Tammy Robinson, Director of Outreach and Recruitmen
Stacie Potter, Student Housing Coordinator

Lora McCarty, SIS Operations Manager

Julie Smith, Director of Student Life/Student Adate

Pat Collins, Director, Career Center

Scott Nielsen, Director, Student Financial Services
Amber Overholser, Retention Coordinator

12:00 p.m.
(Lunch)

Bachelor of
Social Work

Wendy Charlebois, Social Work Instructor

Mary Ray, Human Services Instructor

Margaret Puccinelli, Director, Bachelor of Sciefrt&lursing
Karen Martin, Social Sciences Professor

2:45 p.m.

Exit Interview

Paul Killpatrick, Presiden

3:00 p.m.

Exit Interview

Students and Employees
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