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Introduction

As requested from the reaffirmation accreditation letter dated February 12, 2021, Great Basin
College (GBC) is submitting a Spring, 2022 Ad Hoc Report to address Recommendation 2: Fall
2020 Evaluation of Institutional Effectiveness.

Recommendation 2

The recommendation from the site team, adopted by NWCCU, reads as follows:

The evaluation team recommends that the institution establish clear goals, objectives, and
indicators, including widely available disaggregated data, to define mission fulfillment and
develop an ongoing and systematic institutional evaluation and planning process to inform and
refine its effectiveness, assign resources, and improve student learning and achievement. 1.B.1,
1.B.2, 1.B.3, 1.B.4,1.C.7, 1.D.2, 1.D.3, 1.D.4

GBC’s response is below based on the standards from recommendation 2.

1.B.1 The institution demonstrates a continuous process to assess institutional effectiveness,
including student learning and achievement and support services. The institution uses an
ongoing and systematic evaluation and planning process to inform and refine its effectiveness,
assign resources, and improve student learning and achievement.

During the NWCCU evaluation process, the GBC 2014-2020 strategic plan was ending, and the
college realized it did not reflect the changes that have occurred. GBC is engaged in a new 3-
year strategic plan that addresses a process to define the mission, the assignment of resources,
the college’s goals, and objectives. GBC takes the strategic planning process seriously and has
used an integrated approach to include internal and external stakeholders. The new strategic plan
has the mission, values, vision, themes, and objectives and is data driven. However, the college
is setting new key performance indicators (KPI) to assess and improve institutional effectiveness.
This new strategic plan is reportable and flexible, resulting in an improvement on assessment,
evaluation, and subsequent planning and allocation of resources. The idea is to establish KPIs
and indicators of success organically as part of the reporting process, continuing the ideals of the
entire college and communities we serve. GBC believes the new strategic plan being
implemented addresses best practices in institutional effectiveness but realizes the plan has not
achieved maturity. Please see attachment A: Strategic Plan Process and C: Strategic Plan 2022-
2025, for more details.

1.B.2 The institution sets and articulates meaningful goals, objectives, and indicators of its goals
to define mission fulfillment and to improve its effectiveness in the context of and in comparison
with regional and national peer institutions.

1.B.3 The institution provides evidence that its planning process is inclusive and offers
opportunities for comment by appropriate constituencies, allocates necessary resources, and
leads to improvement of institutional effectiveness.



1.B.4 The institution monitors its internal and external environments to identify current and
emerging patterns, trends, and expectations. Through its governance system it considers such
findings to assess its strategic position, define its future direction, and review and revise, as
necessary, its mission, planning, intended outcomes of its programs and services, and indicators
of achievement of its goals.

1.D.2 Consistent with its mission and in the context of and in comparison, with regional and
national peer institutions, the institution establishes and shares widely a set of indicators for
student achievement including, but not limited to, persistence, completion, retention, and
postgraduation success. Such indicators of student achievement should be disaggregated by
race, ethnicity, age, gender, socioeconomic status, first generation college student, and any other
institutionally meaningful categories that may help promote student achievement and close
barriers to academic excellence and success (equity gaps).

Standards 1.B.2, 1.B.3, 1.B.4 and 1.D.2 will be addressed together. Within the new strategic plan
process (Attachment A), GBC has received input from internal and external stakeholders through
surveys and focus group meetings. From this information the college strategic plan committee
has developed meaningful goals, objectives, and has identified necessary resources. The surveys,
focus groups, and the strategic plan committee includes faculty, staff, and students. The survey
and focus group sessions included all the communities we serve, Institutional Advisory Board,
and the Foundation Board. Inclusion of faculty, staff and student’s future participation is
included through-out the new strategic plan and the Closing the Loop document. GBC did
receive a compliment under 1.B.4 regarding external partnerships. “Compliment #2: The college
has developed remarkable external partnerships with public school districts and the University of
Nevada, Reno”. GBC has expanded this opportunity by reaching out to more external partners
through the development of the strategic plan identifying growth opportunities. Please see
attachment B (Closing the Loop Plan) and C (Strategic Plan).

As stated above in 1.B.1, the indicators are in the process of being created to define the mission
fulfillment and institutional effectiveness. Reporting for this standard is supported by updated
data dashboards from institutional research and effectiveness. These include dashboards on
2021 performance, 2020 performance (for comparison), annual enrollment trends, and more.
The regional and national peer institutions comparisons can be found in the following
dashboards on enrollment, awards conferred, dual enrollment, employee headcount, gateway
math, graduation rates (plus transfer rates), remedial reports, skill certificates conferred, teacher
education, IPEDS reporting and compliance with the NSHE strategic plan metrics. All the
dashboards will inform the annual reporting for the strategic plan. Additionally, an understanding
of the demographics of our primary service areas helps to complete the enrollment picture and
allocate resources wisely. These include county-level breakdowns for Elko, Esmeralda, Eureka,
Humboldt, Lander, Lincoln, Lyon, Mineral, Nye, Pershing, and White Pine counties. GBC has
already started reviewing the ongoing continuous improvement process with disaggregated
student achievement data and this is included in the new strategic plan. GBC did receive a
compliment under 1.B.2 and this area was only enhanced. “Compliment #1: The Office of
Institutional Research and senior administrators have put forth a great deal of effort to disseminate
data and educate the college community about how to use data”.
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https://ir.nevada.edu/dashboard.php?d=graduation_rates&i=GBC01
https://ir.nevada.edu/dashboard.php?d=graduation_rate_transfer&i=GBC01
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https://www.gbcnv.edu/IR/IPEDS.html
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https://data.census.gov/cedsci/profile?q=Pershing%20County,%20Nevada&g=0500000US32027
https://data.census.gov/cedsci/profile?q=White%20Pine%20County,%20Nevada&g=0500000US32033

These resulting reports, to be published on GBC’s website and distributed to stakeholders, will
be an inclusive process and will form a central component of GBC’s data management. With
shared responsibility throughout the college and a transparent drafting and reporting process,
GBC will achieve participation and transparency as should be the goal of any institution seeking
shared governance and inclusion. Through the strategic plan design process and already starting
the data review, GBC has implemented the objectives to meet these standards.

1.C.7 The institution uses the results of its assessment efforts to inform academic and learning-
support planning and practices to continuously improve student learning outcomes.

GBC did have course and program assessments at the time of the NWCCU site visit, but the
institutional planning was not connected in a meaningful way as identified by evaluators. In the
new strategic plan, assessment will be connected from the course to program to department to
institution in a continual loop (Attachment C, Appendix A: Assessment). This connection with a
continual loop of review will inform the institution, departments, programs, faculty, staff, and
students of current trends and help to make plans for continuous improvement to student learning
outcomes. With the implementation of the assessment plan (Attachment C: Strategic Plan,
Appendix A) and the Closing the Loop Plan (Attachment B), GBC will meet this standard,
however it is in the infancy stage.

1.D.3 The institution’s disaggregated indicators of student achievement should be widely
published and available on the institution’s website. Such disaggregated indicators should be
aligned with meaningful, institutionally identified indicators benchmarked against indicators for
peer institutions at the regional and national levels and be used for continuous improvement to
inform planning, decision making, and allocation of resources.

1.D.4 The institution’s processes and methodologies for collecting and analyzing indicators of
student achievement are transparent and are used to inform and implement strategies and
allocate resources to mitigate perceived gaps in achievement and equity.

1.D.3 and 1.D.4 will be addressed together. GBC recognized the gap noted by the evaluators
regarding the data not being incorporated into a planning or budgeting process which would
inform continuous improvement. The college will continue to use the NSHE five strategic goals
and has begun to disaggregate those metrics throughout the institution. These metrics are in the
new strategic plan and the Closing the Loop document along with other dashboards identified as
needed for improvement of student success. Please see assessment of student achievement in
Appendix A (page 12) of the Strategic Plan (Attachment C) and the Closing the Loop Plan
(Attachment B). Also, the dashboard links are above in 1.B.2-4.

The assessment of student achievement in the strategic plan utilizes disaggregated data to
identify benchmarks and comparisons to other institutions for continual improvement. GBC was
already using disaggregated data and was transparent in the process and methodology. Now,
GBC has connected this information to a continual improvement process within the strategic
plan to meet this standard.



Summary of Response to Recommendation 2

The institution has worked hard to develop this new strategic plan process through a transparent
and inclusive approach. This process is resulting in a new strategic plan that is designed to be
reportable and flexible, resulting in an improvement on assessment, evaluation, and subsequent
planning and allocation of resources. The goal is to establish KPIs and indicators, to define
mission fulfillment and develop of an ongoing and systematic institutional evaluation and
planning process to inform and refine its effectiveness, assign resources, and improve student
learning and achievement.

In conclusion, GBC is confident that the changes in evidence with this new strategic plan will
lead the institution to a new continuous improvement process. An accountable, data-informed
culture begins here. With a big-picture approach combined with an on-the-ground mentality, this
plan is designed to create a top-down/bottom-up cohesion for the institution that will be refined
as the plan runs its course and the continual annual reporting process enables improvement.



