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Great Basin College Strategic Plan, 2014-2021
Overview
This proposed strategic plan is presented to the Nevada System of Higher Education (NSHE) Board of
Regents in fulfillment of NSHE Title 4, Chapter 14, Section 3, Institutional Strategic Plans.
Introductory information on Great Basin College and the college’s service area is followed by a brief
description of the planning process. The concept of college core Themes, a requirement in the
Northwest Commission on Colleges and Universities standards, is defined and illustrated in several
pages of Institutional Goals and Objectives. This is the core of college-wide strategic planning for the
coming seven years. The college’s strategic framework consists of a conventional model of mission,
goals, objectives, and action plans with the addition of a vision for the future of the college to help focus
the strategic plan.

The College and Its Environment
Great Basin College is unique in the extreme sparsity of its distribution of population. At 86,500 square
miles with less than 140,000 residents, the service area of GBC has the most isolated population in the
contiguous United States. The people of this region treasure the value of life that comes with living small
towns. While often characterized as “rural,” the service area is actually “frontier;” most residents live
within small cities and towns separated by tens to hundreds of miles. Most residents are in some way
associated with natural resources for their livelihoods and life styles. Mining, ranching, and many
varieties of outdoor recreation are important to the region and are fundamental as a way of life.
Serving the people of the Great Basin has many challenges with great rewards. It is neither simple nor
inexpensive to serve these residents. Classes either must be taught in small sizes in remote locations, or
courses must be delivered through distance technologies. However, the often place-bound students
living in these widely separated places greatly appreciate the access provided to advance their
knowledge and careers, and for providing training for basic services to communities.
Selected data about Great Basin College are provided below. These data are presented as being some of
the more significant indicators of GBC’s past and potential future for planning. Knowledge of these
trends is a backdrop for planning presented in this document. Highlights include the following:




GBC awarded the following (numbers of certificates, associate and baccalaureate degrees) in
2008 (303), 2009 (316), 2010 (336), 2011 (392), 2012 (434) and 2013 (397).
Currently distance education delivery—interactive video and on-line —comprised over 60% of
the college’s FTE. Hybrid learning combining interactive and on-line is also used extensively.
The population within GBC’s ten county service area and the number of high school graduates
will remain relatively static over the next decade.

Possible explanations for bullet points one and two above include the following:
 Increased access to higher education provided to residents through distance education.
 Increases in dual-credit programs made possible, in part, by the special tuition rate for high
school students enrolling in distance education courses.
 Enrollment in upper division courses.
 More programs available to students.
 The college reputation.
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At its high water mark in 2010, GBC received just short of seventeen million dollars (i.e., $16,961,405) in
general operating funds from the State. Over time that amount has been reduced to just over twelve
million dollars (i.e., $12,097,189) for FY15. To compensate for this nearly five million dollar cut in
revenue, since FY 11 the college has permanently eliminated 56 state operating fund positions, including
38 during this biennium forced by a combination of previous State budget cuts to NSHE and the new
funding formula for higher education in Nevada. Because these cuts have been done, to the extent
possible, in a wide open, collegial and shared governance manner, the college has remained a cohesive
unit. Outside accreditors, consultants and others all remark about how positive the collective attitude
of the college remains. As of this this date we have 159 State funded positions, 27 grant or selfsupporting positions. Deficits, or additional cuts of over $2,000,000 loom just over the horizon in the
next biennium should nothing change. Yet, even in the face of declining resources the college has
managed to maintain its core mission by graduating record numbers of rural Nevada citizens each of the
past five years.
The financial stress placed on the college has led to need for a bold growth oriented self-help vision that
reads as follows: “While maintaining the strength of its community college mission, Great Basin
College will remain an economically sustainable institution through growth, by increasing enrollment,
expanding its service area, offering more laddered bachelor's degrees and becoming nationally known
for its innovative distance delivery systems, all leading it to be recognized as an indispensable and
evolving provider of post-secondary education in rural Nevada.”
Additionally, the GBC vision will be supported and enhanced through “The Nevada College
Collaborative.” This collaborative is a pilot project established by NSHE, GBC, WNC and TMCC to share
services for the purposes of increasing overall institutional and system effectiveness and efficiency.

The Planning Process
During the fall 2013 in-service week, plans for the creation of an updated strategic plan were
announced. A new plan was seen as necessary to align GBC’s ongoing accreditation requirements and
timelines with that of the Northwest Commission on Colleges and Universities. Core themes, a modern
focus of NWCCU, were revised through the work of a joint accreditation/strategic plan steering
committee1 which met every other week throughout the 2013-2014 academic year. Updated core
themes were approved by the Board of Regents at their March 2014 board meeting (a NWCCU
requirement) and simultaneously GBC’s one year accreditation report was submitted to the NWCCU.
The committee agreed upon the vision as previously stated above and based upon the Board of Regents
approved core themes developed the framework for strategic planning, and developed supporting
goals, and objectives. Notes of the meetings of the Steering Committee and the Advisory Committee
are available upon request.

________________________________________________________________
1

Susanne Bentley (English Department), Angie DeBraga (Continuing Education), Dr. Mark A. Curtis (President), Tom Reagan (Teacher Education
Department & Faculty Senate President), Dr. Michael J. McFarlane (Facilitator & Vice President for Academic Affairs), Lynn Mahlberg (Vice
President for Student Services), Bret Murphy (Dean, Applied Science), Dr. Kris Miller (Dean, Health Sciences & Human Services), Dr. Jonathan
Foster (Social Sciences Department), Eric Walsh (Interim Library Coordinator/Reference Librarian), Dr. John Rice (Executive Director GBC
Foundation & Theater Department), Sonja Sibert (Vice President for Business Affairs) and Janie Moore (Assistant to the VPAA).
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Major Components of Planning
The major components of planning are mission and vision statements, core themes, objectives,
measurable objective indicators.
The college mission, themes and goals have remained fairly stable through time. However, the need for
a vision statement became apparent when the Board of Regents asked GBC and other NSHE institutions
to explain how they would fulfill their missions in light of the State’s economic reality and the system’s
new funding formula.
Core Themes are relatively new to the college’s strategic plans, though they are very similar to the
broad goals in previous plans. New accreditation standards were ratified by the Northwest Commission
for Colleges and Universities in early 2010. These standards require that each institution identify major
areas, or core themes, for evaluation. GBC has identified providing student enrichment, building bridges
and creating partnerships and serving rural Nevada as three central (i.e., core) institutional themes.
As delineated in this document, the institution has an approved mission, a vision statement, three core
themes, nine objectives and forty measurable objective indicators.

GBC Vision Statement
While maintaining the strength of its community college mission, Great Basin College will remain an
economically sustainable institution through growth, by increasing enrollment, expanding its service
area, offering more laddered bachelor's degrees and becoming nationally known for its innovative
distance delivery systems, all leading it to be recognized as an indispensable and evolving provider of
post-secondary education in rural Nevada.
This statement explains where GBC wants to go as an institution

GBC Mission Statement
Great Basin College enriches people's lives by providing student-centered, post-secondary education to
rural Nevada. Educational, cultural, and related economic needs of the multicounty service area are met
through programs of university transfer, applied science and technology, business and industry
partnerships, developmental education, community service, and student support services in conjunction
with certificates and associate and select baccalaureate degrees.
The first sentence of the Board of Regent’s approved mission for GBC explains what the institution does.
The second lengthy sentence explains how the institution accomplishes its mission.

Core Themes
Three institutional Core Themes are identified that embrace the GBC Mission and describe what GBC
does in support of its mission. These three Core Themes are as follows:
1. Provide Student Enrichment
2. Build Bridges and Create Partnerships
3. Serve Rural Nevada
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The interrelationships of the elements of the GBC Mission to the Core Themes are illustrated
graphically in Appendix A and in Appendix B. The full presentation of themes, indicators, supporting
activities, responsible parties and timelines are presented in Appendix C. The three Core Themes were
derived by the GBC ad hoc Accreditation and Strategic Planning Committee during the fall of 2013.
The three Core Themes and supporting objectives were approved by the GBC Faculty Senate and
President’s Council with final NSHE Board of Regents approval on March 6, 2014.

Core Theme 1: Provide Student Enrichment
The functions of the college directed toward personal enrichment and success, such as curriculum,
instruction, educational programs, and student services, are available, sufficient, and effective.
The fundamental core of existence for Great Basin College is and always has been working with
students to achieve their personal enrichment and intended success. The entire GBC community is
committed to the enrichment and success of its rural Nevada students. This is a long-standing theme
that it is now institutionally and procedurally formalized.
“Enrichment” may come in many forms, derived from, “the addition or increase of some desirable
quality, attribute, or ingredient” (Webster’s Dictionary). From the perspective of GBC, enrichment may
arise from within the arenas of knowledge, critical thinking, culture, working skills, personal awareness
and fulfillment, and others, including literally making people monetarily enriched through careers.
Determining what constitutes “enrichment” and defining student success in achieving this requires first
discerning what students perceive as their personal educational aspirations. Student aspirations and
needs generally exist within three broad areas – educational, cultural, and careers. These are the roots
of the three GBC objectives for this theme:
1. Provide educational opportunities
2. Foster cultural awareness
3. Provide curricula and programs for careers

Objective 1.1: Provide educational opportunities
A primary means of student enrichment is through the availability of a range of academic programs. The
programs must be adequately supported.
Student attainment of personal educational aspirations may occur on many levels of engagement, and
the means of achieving these goals are sometimes elusive and changing. Student success may be as
simple as completing one or two classes to upgrade work skills, or it may be for personal knowledge and
fulfillment. It may be completing a Certificate or AAS degree program to lead to a technical career. It
may also be to complete a sequence of classes (maybe or maybe not an Associate’s degree) to transfer
to another institution for the purpose of completing a Bachelor’s degree. At GBC, students may plan on
completing a Bachelor’s degree without moving from their home town within a sparsely populated
region. Success may be finding a rewarding job or career, becoming better citizens, or fulfilling a range
of other aspirations.
Once personal educational goals are identified, success may be measured by completion of courses and
programs. But more is involved. Once students know the opportunities available at GBC and choose
their pathway for effective and efficient completion, they then need the resources and support to
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continue successfully through the individual steps they must take. To be successful, students must also
have access to requisite support services such as advising, tutoring, financial assistance, library, and
others. For some this journey may be arduous, often beginning with remedial needs. But with solid
preparation and ongoing support, students are expected to complete the individual steps required to
attain their personal goals. Student success for non-traditional students is nurtured through enhanced
academic and career counseling to help them juggle the responsibilities of jobs, family, and higher
education.
GBC serves primarily the goals of the students as identified by themselves, and not as imposed by
external constituencies. Only students themselves fully understand the unique circumstances of their
individual lives. We assist them as best we can and as they will allow us. A challenge to defining how
students achieve success now comes from influences external to GBC. In the current educational and
political environment, people and forces from outside of institutions of post-secondary education are
implementing and enforcing their own definitions of goal completion upon students and institutions.
Objective 1.1 Indicators:
a.
b.
c.
d.
e.
f.
g.
h.
i.

Number and types of programs available
Qualifications and number of full-time faculty
Full-time/part-time faculty ratio
Financial resources in various categories
Student services resources
Number and percent of students attaining educational goals
Completion rates for courses and programs
Persistence rates for new students
Student satisfaction ratings from targeted questions

Rationale for Indicators: Assessing this objective involves first determining if enough and appropriate
opportunities exist for students to be engaged. Then there must be adequate faculty and other student
support to bring students through the programs. It must then be determined how well students
perform when participating in these opportunities, and how satisfied they are with the experience.

Objective 1.2: Foster cultural awareness
Cultural awareness and enrichment are addressed in two manners. One is to honor diverse cultures, both
local and global. A second is to appreciate the arts.
In rural Nevada, exposure to and appreciation of cultures and the arts are challenged principally by
distance. The range of exposures to different cultures is limited by the relatively low diversity within
the local populations. For the arts, people must either travel distances to larger population centers, or
performers, presenters and exhibits must be brought in, possibly through electronic distance delivery.
To help keep students culturally engaged, personal and social activities must be provided. There are
several components to creating a stimulating environment to nurture student experiences and success.
Objective 1.2 Indicators:
a. Demographics of GBC and the service area
b. Number of students enrolled in specified general education classes
c. Student satisfaction ratings from targeted questions
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Rationale for Indicators: To address the cultural awareness of the service area, it is first important to
know the area demographics. This indicator is to provide baseline information to help understand how
cultural awareness might better be fostered. The second indicator addresses the awareness of cultures
and appreciation of the arts through achieved outcomes of general education. The third is to find
student perspectives from their responses to targeted questions.

Objective 1.3: Provide curricula and programs for careers
Student enrichment may be obtained through education and training for new careers, sustaining careers,
and advancing existing careers through continuing education.
Preparing for or advancing in careers is a primary reason many students attend GBC. This aspect of
enriching people’s lives is often closely related to educational goals but is often more focused on
specific knowledge and skills for jobs. GBC works with employers to identify the knowledge and skills
required for employment, and then to develop or improve programs to deliver these abilities to
students.
Opportunities for student enrichment and success in careers at GBC have grown since the late 1990s,
even while certain programs were eliminated. An expanded service area, recent growth in the mining
industry, growth in student enrollment, and the addition of Bachelor’s degree programs have
contributed to the growth in available career programs. The change in college Mission in the late 1990s
to include baccalaureate programs has not lessened the college’s commitment to people interested in
career and technical education; this has been noted in two doctoral studies.
Objective 1.3 Indicators:
a. Number and type of career-directed degrees and certificates
b. Job placement rates for programs
c. Advancement in studies by students following degree completion
Rationale for indicators: The first indicator is to assess the range of opportunities available for people
to participate in and to determine the adequacy for perceived need. Then, the willingness of employers
to hire these individuals is a measure of the success of this objective. Also, students continuing studies
after completing programs to enhance their abilities for advancement in their careers is a desirable
outcome. Appropriate numbers and types of programs for the job opportunities available, with positive
and improving measures in placement and advancement, indicate acceptable objective fulfillment.

Core Theme 2: Build Bridges and Create Partnerships
Seek, develop, and maintain partnerships and other connections with entities external to GBC as
appropriate to fulfill the GBC Mission. Other colleges and universities, high schools, business and
industry, and communities are examples.
Many elements of GBC’s Mission cannot be attained without partnerships and collaborations of various
types and with different entities. Through the years, GBC has established many partnerships, and more
are anticipated for the future. Developing new partnerships and expanding existing ones as
appropriate must continue.
At some level, the elements of the second statement of the GBC Mission highlighted below indicate the
necessity of participation in partnerships:
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Educational, cultural, and related economic needs of the multicounty service area are met through
programs of university transfer, applied science and technology, business and industry partnerships,
developmental education, community service, and student support services in conjunction with
certificates and associate and select baccalaureate degrees.
Three theme-based objectives for seeking successful partnerships derive from the above statement:
1. Facilitate seamless transfer of students between high school, community college, and
universities
2. Build and sustain workforce programs
3. Support community needs

Objective 2.1: Facilitate seamless transfer of students between high school, community
college, and universities
The three Mission elements of university transfer, applied science and technology, and developmental
education, collectively reflect the need for educational partnerships and collaborations with high
schools and with other colleges and universities. Educational partnerships must be formed and
sustained for the benefit of students both entering and leaving GBC as navigational steps in completing
their educational goals.
GBC partners with service area school districts in several respects centered on the goal of more
students making successful transitions into college. The Tech Prep program allows students to
articulate appropriate career and technical education classes to GBC certificate and degree programs.
Dual credit opportunities have existed for many years to assist able students to complete college work
before high school graduation. These are being expanded and strengthened. Recently, GBC and Elko
County School District began a partnership to address remediation problems regarding the gap
between high school proficiency and college freshmen placement. This type of partnership is being
extended to other school districts. Also, school districts have supported the GBC education program
with student teaching placements, which has in turn benefitted the schools with consistent access to
quality teachers from GBC who are more likely to be retained in the long term.
University transfer partnerships are both formal and implicit. General articulation agreements exist
with Nevada universities and the state college for many disciplines. A formal agreement exists with the
University of Nevada, Reno, for a Bachelor of Social Work 3+1 program, going beyond the traditional
2+2 approach. GBC publishes generic patterns of study to guide students within disciplines commonly
studied for transfer. GBC also has articulation agreements with Nevada community colleges to accept
their graduates into GBC baccalaureate programs.
Objective 2.1 Indicators:
a. Percent of first-year students enrolling in remedial and college English and math, and
success rates
b. Tech Prep headcount and number of credits and courses awarded
c. Dual credit headcount and FTE by high school
d. Transfer headcount, both external and continuing internally at GBC
e. Number of students transferring into GBC from other colleges and universities
Rationale for Indicators: The first three indicators reflect how well GBC partners with high schools to
prepare future college students to their best advantage. Whether going into academic or technical
programs, it is desirable that, with time, proportionately more graduating high school students are
prepared at the minimum for college-level English and mathematics. Opportunities in Tech Prep and
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dual credit courses indicate further advancement in college readiness. The fourth indicator reflects
success in preparing GBC students to move to more advanced educational levels, whether continuing
at GBC or transferring externally to another institution. It is desirable that these indicators should
increase through time. The last indicator reflects GBC’s ability to offer programs of value as indicated
by attracting students from other colleges.

Objective 2.2: Build and sustain workforce programs
Business and industry partnerships are explicit in the GBC Mission. These partnerships benefit a wide
cross-section of students and employers. Partnerships with business, industry, agencies, and so forth,
build careers for people and help meet and sustain workforce needs.
Workforce development partnerships are well established at GBC in fields as divergent as the mining
industry, health service providers, school districts, governmental agencies, and the general business
and service community. As examples, the nursing program has been a strong and consistent program
for GBC, relying on many clinical agreements with local hospitals and other health service providers.
The Maintenance Training Cooperative (MTC) has been a model of collaboration with the mining
industry. MTC members supply scholarships, internships, and other forms of support to students for
GBC’s condensed, 48-week AAS technical degree programs.
GBC’s Education and Integrative Studies baccalaureate degree programs work in partnership with
school districts and governmental agencies, respectively, to offer programs that fulfill the needs of
these employers. The Bachelor of Applied Science degree addresses the needs of students from
technical programs as they advance technically and to supervisory roles. The Bachelor of Social Work
3+1 program is a partnership between GBC, the University of Nevada, Reno, and local social work
providers.
Program development for applied science and Bachelor’s degrees is done in partnership with entities
having an interest in graduates from the programs. New programs are created with insight from
employers, and established programs undergo ongoing review and input from advisory boards (applied
sciences) and program committees (Bachelor’s degree programs). For program reviews on a five-year
cycle, regular partners and external reviewers are part of the process.
Objective 2.2 Indicators:
a. Number of contract training courses offered
b. Employer satisfaction
c. Advisory boards and program committee meetings/participation
d. External investment in GBC programs
e. Number of students placed in workplace settings
Rationale for Indicators: A strong measurement of successful partnerships for careers derives from the
willingness of employers to engage the college in training programs and the satisfaction of employers
with those trained by GBC. (The employee perspective is addressed in Theme One.) Advisory board and
program committee inputs are important indicators that employers have confidence in programs.
Employer investment in programs is similarly a key indicator of collaborative support. Employers
assisting in clinical, practicum, internships, apprenticeship, and similar opportunities not only assist
students in gaining the experience they need, they also assure themselves a pool of skilled and
knowledgeable people from which to hire.
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Objective 2.3: Support community needs
Community partnerships are an essential component of any community college. Partnerships with
nonprofit and community-based organizations provide opportunities for community events and services
and support a full community college Mission.
GBC partners with communities in several ways for cultural, personal, and civic enrichment. Continuing
Education produces a strong program of community education classes to provide lifelong learning
opportunities. These utilize people who are living in the communities to teach various classes of
general interest, ranging from cooking to crafts to fly tying to travel. There is strong enrollment in
fitness classes in the community-funded fitness center. The community-funded theater is not used just
for GBC events, but also for a variety of other community activities. GBC’s Arts and Cultural Enrichment
Committee (ACE) sponsors many events of cultural interest open to the community. The Mark Dawson
Child and Family Center is a partnership between the college and the community at large, engaging
young children to be prepared for learning.
Objective 2.3 Indicators:
a. Maintain a range of community partnerships
b. Maintain a range of community events and activities and the number of participants
c. Faculty participating in community service
Rationale for Indicators: The listed indicators all measure community engagement and partnership. The
first addresses partnerships with community service organizations. The second addresses cultural
activities. The third describes direct engagement between faculty members and their communities.
Continuing or growing engagement is a positive indicator of this objective.

Core Theme 3: Serve Rural Nevada
To fulfill a fundamental element of its Mission, GBC delivers all of its commitments and services
throughout its six-county service area as well as resources will pragmatically allow. This extends beyond
the main campus, providing for the needs of place-bound residents with appropriate accessibility
through local and distance delivery methods.
Serving rural Nevada is more than just delivering classes to remote sites, though GBC does this well. In
the 2013 full-scale report from NWCCU, GBC received commendations recognizing its commitment to
rural service. This requires more than just internet and telephone hookups; it means GBC staff driving
hundreds or thousands of miles each year. The needs of all communities and students at all locations
must be considered.
GBC strives to provide resources to allow its centers and satellites to attain at least some degree of
autonomy in providing community college services in their respective regions. While curricular,
financial, and organizational control is clearly maintained through the main Elko campus, efforts are
made to allow directors and coordinators the ability to plan for the uniqueness of their individual
localities. In addition to scheduling classes, GBC supports its centers with needed student services,
including advising, financial aid, library access and assistance, and more. GBC has the ability to connect
with many students at over 20 sites through various communication methods.
The communities of rural Nevada are linked by a technological infrastructure designed to deliver higher
education and provide avenues for rural Nevadans to engage the larger world. This infrastructure must
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be maintained and improved as necessary. Because of GBC’s leadership and innovation in distance
learning technology, tens of thousands of citizens of rural Nevada are provided the opportunity to
acquire the assets provided by higher education. With those assets they will improve their own lives
and make significant contributions to the social fabric of their communities.
Three objectives demonstrate what is central and current about Great Basin College’s commitment
toward serving rural Nevada:
1. Provide access to education at distant locations
2. Provide resources to meet educational needs of the service area
3. Provide needed services to students at all GBC sites

Objective 3.1: Provide access to education at distant locations
GBC provides access to courses and programs for students scattered throughout sparsely populated
areas and in widely distributed towns. In addressing the challenge of distance, the element of time is also
attended to for those with job, family, and other obligations.
GBC is committed to providing a live presence for as many of its students as can reasonably be afforded.
If sufficient students and adequate instruction are available for any location, a live presentation is the
first option. However, from sheer economic restraints, GBC has pioneered many approaches to distance
education for access to courses and programs. Currently nearly 65% of total GBC enrollment is through
distance technologies. GBC has full-time faculty located at its main campus and at its three Centers;
faculty members at these four locations are expected to address students at all GBC sites throughout
the service area. Faculty members at Centers are expected to teach out as well as in, and thus all GBC
sites are intimately linked, essentially as one campus.
Many classes are delivered live within single classrooms, but interactive video (IAV) has been embraced
by GBC for over 15 years to link many classrooms in remote locations into one common class with
synchronous interaction between instructor and students. This technology continues to be widely used
by GBC for personal immediacy. For those students not well engaged in online learning, this survives as
the “next best thing” to live instruction. This accounts for about 20% of GBC enrollment.
The internet recently emerged as GBC’s largest campus. Online classes delivered through the internet
were first utilized by GBC in the late 1980s when the technological ability was first available. Since then
the variety and sophistication of these courses has advanced steadily. This form of delivery now
comprises about 45% of GBC enrollment. While access to the internet is still limited or absent in some
locations, this delivery has narrowed the problem of student access. Many technical, laboratory, and
other “hands on” classes and programs are not available online, but the list of unavailable courses is
continually shrinking. Asynchronous online classes not only address the place-bound population, but
also the time-bound. Online classes have found a dedicated audience in those with work, family, and
other commitments that do not allow them to attend classes with a structured time commitment.
The clear distinction between live and distance delivery of courses is continually being diffused through
faculty innovation. The majority of live and IAV classes now have online enhancements to serve several
instructional functions. These include access to supplemental material, an effective avenue for
transmitting papers and assignments, taking examinations, and other benefits. The proportion between
live/IAV interaction and online components varies widely between courses, as needs and usefulness
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dictate. In counter respect, some online classes are scheduled with required or optional times for
synchronous interaction on the internet, a format referred to internally as “LiveNet.”
The functionality and effectiveness of distance education at GBC continues to increase.
Objective 3.1 Indicators:
a. Number of programs fully available online
b. Enrollment in distance education sections (online and IAV)
c. Certificate and degree completions by student location
d. Retention rates by student location (fall-to-fall)
e. Center and satellite site needs fulfilled by synchronous courses
Rationale for Indicators: These indicators are readily obtained, quantitative, and comparable between
delivery method and location received. They indicate the access to classes and programs throughout the
full service area and the relative effectiveness. Since distance and time are the primary challenges of
fulfilling the GBC Mission, these numbers well indicate how GBC addresses its Mission to serve rural
Nevada. Also indicated are the comparability of distance and remote instruction to that available at the
main campus.

Objective 3.2: Provide resources to meet the educational needs of the service area
To serve a rural Mission GBC must assure that resources are not being focused just in the main campus.
Resources should be distributed as equitably to all sites as can reasonably be afforded.
It is impossible to provide all resources with absolute equity to all sites within a thinly populated region.
Smaller population centers are proportionately more difficult to serve. GBC attempts to provide the
resources of staffing, facilities, equipment, and related needs to the level that can be economically
justified at each center and satellite site. The number of students who enroll at individual locations is
the primary guideline for resource distribution.
Objective 3.2 Indictors:
a. Number of programs fully available at each center or site
b. Demographics of service area population and students by site (county)
c. Student satisfaction ratings by site
Rationale for Indicators: These indicators allow the college to view its resource allocation in a consistent
format. There is no ultimate benchmark for these indicators except to review them for appropriateness
for the individual locations. Monitoring the demographics of the service area is a guide to how we
should serve our rural service area. Rural populations of the western U.S. have different characteristics
than more urban areas.

Objective 3.3: Provide needed services to students at all GBC sites
To fully serve a rural Mission, GBC must assure that all services are not being focused just in a main
campus, but that services are distributed as equitably to all sites as can reasonably be delivered.
Just as there must be effort to assure resources are equitably distributed, so must be relevant services
for students. Services such as advising, library, and financial aid cannot have the same local presence at
all sites, so the challenge is to supply these services in spite of the distance from the main campus. Some
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services may be addressed with a presence at individual centers, but others must be delivered through a
combination of travel, IAV, and the internet.
Objective 3.3 Indicators:
a. Availability of support services
b. Satisfaction with support services
c. Number and type of scheduled continuing education classes
d. Number of non-class IAV sessions scheduled
Rationale for Indicators: The first indicator is a list of the basic services students need to successfully
complete their education, regardless of location. There must be a determination of adequacy for these
services. The other items are indications of service-area-wide inclusion.
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Appendix A
Presented is a holistic view of the integration of all elements of the GBC Mission within institutional Core
Themes and supporting Core Theme objectives. The colored words of Mission elements and assigned
letters and numbers within the diagram illustrate the distribution within the Core Themes.
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Appendix B
GBC institutional Core Themes, Core Theme objectives, and objective indicators

Theme One

Theme Two

Theme Three

Provide Student
Enrichment

Build Bridges and
Create Partnerships

Serve Rural Nevada

Objective 1.1: Provide
educational opportunities

Objective 2.1: Facilitate
seamless transfer of
students between high
school, community college,
and universities

Objective 3.1: Provide
access to education to
distant locations

Narrative: A primary means of
student enrichment is through
the availability of a range of
academic programs. The
programs must be adequately
supported.

Narrative: Educational
partnerships must be formed
and sustained relating to
university transfer, applied
science and technology, and
developmental education for
the benefit of students both
entering and leaving GBC as
navigational steps in
completing their educational
goals.

Narrative: GBC provides access
to courses and programs for
students scattered throughout
sparsely populated areas and in
widely distributed towns. In
addressing the challenge of
distance, the element of time is
also attended to for those with
job, family, and other
obligations.

Indicators:

Indicators:

a. Number and types of
programs
b. Number and qualifications of
full-time faculty
c. Full-time/adjunct faculty
ratio
d. Financial resources
e. Student services resources
f. Students attaining
educational goals
g. Completion rates
h. Persistence rates for new
students
i. Student satisfaction ratings

a. Performance of first-year
students enrolling in remedial
and college English and math
b. Tech Prep headcount and
number of credits and
courses awarded
c. Dual credit headcount and
FTE
d. Transfer rates, both external
and internal continuation
e. Number of students
transferring into GBC

Indicators:
a. Number of programs fully
available online
b. Enrollment in distance
education (online and IAV)
c. Certificates and degree
completions by location
d. Retention rates by location
e. Center and satellite site needs
fulfilled by synchronized
courses

Objective 1.2: Foster cultural
awareness

Objective 2.2: Build and
sustain workforce programs

Objective 3.2: Provide
resources to meet
educational needs of the
service area
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Narrative: Cultural awareness
and enrichment are addressed
in two manners. One is to honor
diverse cultures, both local and
global. A second is to appreciate
the arts.

Narrative: Business and industry
partnerships are explicit in the
GBC Mission. These partnerships
benefit a wide cross-section of
students and employers.
Partnerships with business,
industry, agencies, and so forth,
build careers for people and
help meet and sustain workforce
needs.
Indicators:
a. Number of contract training
classes offered
b. Employer satisfaction
c. Advisory boards and program
committee meetings
d. External investment in
programs
e. Number of students
participating in workplace
experiences

Narrative: To serve a rural
Mission GBC must assure that
resources are not being focused
just in the main campus.
Resources should be distributed
as equitably to all sites as can
reasonably be afforded.

Objective 1.3: Provide
curricula and programs for
careers

Objective 2.3: Support
community needs

Objective 3.3: Provide
needed services to students
at all GBC sites

Narrative: Student enrichment
may be obtained through
education and training for new
careers, sustaining careers, and
advancing existing careers
through continuing education.

Narrative: Community
partnerships are an essential
component of any community
college. Partnerships with
nonprofit and community-based
organizations provide
opportunities for community
events and services and support
a full community college
Mission.
Indicators:
a. A list indicating the number
and range of partnerships
b. A list indicating the number
and range of community
events and activities
c. Faculty community service

Narrative: To fully serve a rural
Mission, GBC must assure that
all services are not being
focused just in a main campus,
but that services are distributed
as equitably to all sites as can
reasonably be delivered.

Indicators:
a. Demographics of GBC
students are representative
of the service area
b. Number of students enrolled
(duplicated) in general
education classes meeting
personal and cultural
awareness outcomes
c. Student satisfaction ratings
from targeted questions

Indicators:
a. Number and types of career
directed degrees and
certificates
b. Job placement rates for
programs
c. Advancement in studies
following completion

Indicators:
a. Number of programs
available at each center
b. Demographics of service
area students and
population
c. Student satisfaction ratings
by site

Indicators:
a. Availability of support
services
b. Satisfaction with support
services
c. Number and type continuing
education classes
d. Community meetings hosted
through interactive video
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Appendix C
Great Basin College - 2014-2021 Institutional Strategic Plan
The GBC Institutional Strategic Plan is strongly based in its institutional core themes as approved by the Board of Regents of the
Nevada System of Higher Education. The objectives, indicators, and expectations of these core themes are published in GBC’s Year
One Self Study report submitted to the Northwest Commission on Colleges and Universities in March, 2014. The core themes are in
turn derived from the GBC Mission. The three central core themes imbedded in the GBC Strategic Plan are Provide Student
Enrichment, Build Bridges and Create Partnerships, and Serve Rural Nevada. For each indicator and expectation presented in this
document (Appendix C), the supporting metrics and data are presented in greater detail in Appendix D.

Core Theme One: Provide Student Enrichment
Objective 1.1: Provide Educational Opportunities
Indicator
a.

Number and types of programs

Expectation
Maintain or increase number of
programs that exceed low-yield
policy requirement of 20 or more
graduates every three years

Supporting Activity

Assigned To

1. Develop additional selected
baccalaureate degrees in each major
discipline are (e.g., technology, health,
science etc.).

1. VPAA and
Departments

2. Increase resources for new degrees.

2. President,
Foundation
Director, Grants
Director
3. President, VPAA
Deans
4. President,
Foundation
Director

3. Sustaining current programs.
4. Expand the capacity for welding, in
particular expand the welding shop in
Elko.

Due Date
1. Begin
discussions fall
2014,
development and
launch within two
years
2-5. TBA
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Status

5. Seek opportunities to provide more
health care programs outside of Elko.
b.

Number and qualifications of full-time
faculty

Raise number and overall
qualifications through time

c.

Full-time/adjunct faculty ratio

Maintain 60%/40% FT/PT ratio

d.

Financial resources

e.

Human resources to support students

a. Maintain financial resources
that exceed or are with 10% of
those for the IPEDS peer group in
categories except "Other". b.
Within institutional limits of
authority, work to maintain or
increase annual $/FTE.
c. Desire to have student fees
below or within 10% of IPEDS peer
group.
Maintain numbers reasonably
close to the peer group, and adjust
as necessary

f.

Students attaining educational goals

Be within 10% of the national
median

g.

Completion rates

Exceed or be within 10% of the
national median for courses.
Exceed or be within 5% of the
national median for IPEDS 6-year
graduation rates

h.

Persistence rates for new students

Exceed or be within 10% of the
national median

1. Hire additional best qualified full time
faculty as resources permit.
2. Increase resources to assist
increasing qualifications of faculty.
1. Annual review of data from past year
each summer.
2. Establish annual goals with
department chairs for each discipline.
1. Enhance funding through growth in
enrollment
2. Legislative advocacy
3. Pursue appropriate grants
4. Establish partnerships with business
and industry
5. Seek private donations

1. Each time IPEDS reports are received,
review the distribution of employees for
the previous year.
2. Based on annual review and
assessment of resources, determine
actions required.
1. Monitor graduation rates, transfer
numbers, military entrants and those
taking and students passing classes and
not returning.
1. Support the NSHE 15 to finish
campaign.
2. Emphasize intervention – Early Alert
program
3. <30 credit Pathways skill certificates.
1. Hire retention specialist as resources
permit.
2. Improve advising.

5. VPAA, Dean
HS&HS, Grants
Director
1, 2. VPs and
President, assisted
by Department
Chairs
1, 2. VPs and
President, assisted
by Department
Chairs
1. President VPs,
Deans
2. President
3. Grants Director
4. Deans and Dir.
of Continuing Ed
5. Foundation
Director

1. Ongoing priority
in hiring decisions.
2. Ongoing as
resources permit
1. Annually by
August 15
2. TBA
1-5. Ongoing

1, 2. President,
VPs

1-2. TBA

1. IR, VPSS

1. Annually

1. VPAA, VPSS
Deans
2. VPSS

1. Immediate and
ongoing.
2-3. TBA

3. VPAA, VPSS
Deans
1. VPSS

1. Fall 2016

2. VPSS, VPAA,
Deans

2-3. TBA
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i.

Student satisfaction ratings

Maintain at least 85% for these
questions

3. Enhance Academic Success Center
function for retention.
1. Administer student satisfaction
survey and work on weak areas.
2. Student focus groups.

3. ASC Director
1. IR and VPSS
2. VPSS

1. Biannually
starting 2015
2. TBA

Objective 1.2: Foster Cultural Awareness
Indicator
a.

b.

c.

Demographics of GBC and the service
area

Number of students enrolled
(duplicated) in general education
classes meeting personal and cultural
awareness outcomes
Student satisfaction ratings from
targeted questions

Expectation
Students should be within 5% of
the population of the GBC service
area

Maintain or increase percentage

Maintain at least 75% for each
item

Supporting Activity

Assigned To

1. Each summer, review the of the
service area for the previous year.
2. Based on annual review, determine
appropriate actions as deemed
necessary.
1. Increase the number of students
taking general education courses
through increased baccalaureate and
gen. ed. course offerings.
1. Taken from administered surveys.

1. VPSS, IR

2. Focus groups

2. VPSS

2. VPSS

Due Date

Status

1. Biannually
starting 2015
2. TBA

1. VPAA, Gen. Ed.
Faculty.

1. Fall 2017

1. VPSS and IR

1. Summer
following survey
administration.
2. TBA

Objective 1.3: Provide curricula and programs for careers
Indicator

Expectation

a.

Number and types of career directed
degrees and certificates

Maintain or expand the list

b.

Job placement rates for programs

At least 80% employed within 6
months to a year of graduation.

c.

Advancement in studies following
completion

Maintain 90% or increase
percentages continuing with
education. Monitor GBC
proportions

Supporting Activity

Assigned To

Due Date

1. Maintain current array of offerings.
2. Add new career oriented offerings as
request by business and industry.
1. Gather data from TAACCCT III

1. VPAA
2. President, VPAA
& faculty.
1. TAACCCT Grant
Staff.
2. VPSS
1. VPAA and IR.

1. Ongoing
2. As opportunities
are identified.
1. Summer 2017

2. Create a placement office with staff.
1. Check through student data clearing
house.
2. Develop a campaign to have
certificate, associate and bachelor’s

2. VPAA & VPSS

2. TBA
1. Annually, during
late fall semester.
2-4. TBA
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Status

degree recipients consider follow-on
educational options.
3. Marketing pathways (laddering
options)
4. Intense program marketing of online
BAS programs in collaboration with
other Nevada community colleges.

3. Pathways
Coordinator
4. VPSS, Program
Supervisors

Core Theme Two: Build Bridges and Create Partnerships
Objective 2.1: Facilitate seamless transfer of student between high school, community college and universities
a.

b.
c.

d.

Indicator

Expectation

Performance of first-year students
enrolling in remedial and college
English and math

a. Over time, increase percent of
students enrolled in English and
Math. Over time, increase percent
of students passing these courses.
Over time, increase proportion
taking college rather than
remedial.
b. Exceed or be within 10% of the
national median.
Maintain an increasing trend over
time
Maintain a continuing or
increasing trend over time

Tech Prep headcount and number of
credits and courses awarded
Dual credit headcount and FTE

Transfer rates, both external and
internal continuation

Maintain a continuing or
increasing trend over time

Supporting Activity
1. Develop alternative courses for
remedial education.
2. Continue and develop partnerships
with 10 counties

1. Add new service agreements for
newly acquired service areas.
1. Offer dual enrolment offering in
newly acquired service area counties.
2. Develop and promote more dual
credit master agreements and dual
credit pathways for all school districts in
GBC service area.
3. Report current success rate of dual
credit participation (by district).
1. Recruit and mentor
2. Develop more 2+2 programs.

Assigned To

Due Date

1. VPAA, IR,
English and Math
Faculty
2. VPAA and
Center Directors

1. TBA

1. Dean AS, Tech
Prep Coordinator
1, 2. VPAA,
Director of
Continuing Ed

1. TBA

3. IR, VPAA

3. TBA

1. Office of VPAA,
IR
2. TBA

1. TBA

2. TBA

1. ASAP, 14/15
academic yr.
2. TBA

2. TBA
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Status

e.

Number of students transferring into
GBC

Maintain a continuing or
increasing trend over time

1. Recruit and mentor.
2. Improve marketing efforts.

1, 2. VPSS

1. Spring 2014
2. TBA

Objective: 2.2 Build and sustain workforce programs
Indicator
a.

Number of contract training classes
offered

Expectation
Maintain a continued effort over
time

b.

Employer satisfaction

Exceed or be within 10% of the
national median

c.

Advisory boards and program
committee meetings

All programs should have an
advisory board that meets at least
once annually

d.

External investment in programs

External revenue coming in to GBC
should be sufficient to meet or
exceed the needs.

Supporting Activity
1. Respond to industry needs.
2. Keeping current in technology.
a. Equipment.
b. Professional development for
faculty
3. Market contract training programs
to expand the number of courses
offered and increase total enrollment.
1. Offer internships
2. Insure timely response to industry
needs.

1. Advisory board minutes submitted to
VP or Deans.
2. Ensure response to industry needs.
3. Increase the presence of partnerships
(DETR, State of Nevada, Department of
Veteran’s Services).
1. Monitor these investments
2. Stay current with technology.
3. Provide professional development
for faculty to stay current with
technology.
4. Continue efforts to acquire acreage in
Pahrump for a future campus.
5. Seek funding to develop facilities in
Pahrump for offering workforce
development programs.

Assigned To
1, 2. Dean AS

Due Date
1-3. TBA

3. Director of
Continuing Ed
1. Dean AS, Bach.
Program
Supervisors
2. Director of
Continuing Ed
1. Deans of AS
and HS&HS, VPAA
2. VPAA
3. VPSS

1-2. TBA

1. Foundation,
Deans and VPAA
2, 3. Deans and
VPAA

1. Annually

1-3. TBA

2-6. TBA

4. President
5. President,
Foundation
Director
6. VPAA, Deans
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Status

e.

Number of students participating in
workplace experiences

Maintain a continuing or
increasing trend over time.

6. Contingent on funding and facilities,
offer a more workforce development
programs in Pahrump.
1. More paid internships

1. Deans and
Program
Supervisors

1. TBA

Objective: 2.3 Support community needs
Indicator
a.

A list indicating the number and range
of partnerships

Expectation
Engage in ongoing partnerships
with a variety of community
partners

Supporting Activity
1. Foster and grow Arts and Cultural
Enrichment (ACE) Committee events.
2. Fulfill NEH grant activities within the
required time frame. (The ACE
committee will work closely with the
NEH Humanities in Action Committee to
fulfill NEH grant activities within the
required time frame.)

Assigned To

Due Date

1. Director of
Continuing Ed,
VPAA
2. Grants Director,
Foundation
Director

1.2. TBA

b.

A list indicating the number and range
of community events and activities

Engage in a variety of events and
activities in different communities

1. Each summer, review the list of
activities from the previous year.
2. Based on annual review and
assessment of resources, plan the next
year’s events and activities.

1,2. Director of
Continuing Ed

1. Annually by
August 15
2. TBA

c.

Faculty community service

At least 70% of faculty will engage
in community service

1. Each summer, review faculty
evaluations for activities in community
service for the previous year.
2. Based on annual review and
assessment of resources, encourage
faculty participation as necessary.

1,2. VPAA

1. Annually by
August 15
2. TBA
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Status

Core Theme Three: Serve Rural Nevada
Objective: 3.1: Provide access to education to distant locations
Indicator
a.

b.

Number of programs fully available
online

Enrollment in distance education
(online and IAV)

Expectation
Maintain or increase the number
of programs available

Maintain or increase enrollment in
distance education classes

c.

Certificates and degree completions by
location

Maintain a distribution of awards
through the service area reflective
of sites

d.

Retention rates by location

Retain students throughout the
service area at comparable rates

Supporting Activity
1. Review the general education
program to assure appropriate and
effective support a larger array of fully
on-line degree.
2. Market fully on-line programs,
including collaboration with other
Nevada community colleges.
1. Monitor these numbers for ongoing
comparative purposes.
2. Garner GBC’s share of e-NCORE
offerings.
3. Have GBC on-line course offerings
quality matters certified.
4. Offer more lecture capture
opportunities.
1. Each summer, review the list of
certificates and degrees awarded by
location for the previous year.
2. Based on annual review and
assessment of resources, determine
actions required to maximize the
awards given at various sites.
1. Each summer, review the list of
retention rates by location for the
previous year.
2. Based on annual review and
assessment of resources, determine
actions required to maximize the rates
at various sites.

Assigned To

Due Date

1. VPAA, Faculty,
Director of On-line
Education

1. Spring 2015

2. VPAA, VPSS,
Deans

2. By end of 2015

1. IR, VPAA

1. Annually late
summer
2. Spring 2015

2, 3. Director of
On-line Education

3-4. TBA
4. Director of Online Education,
IAV Coordinator
1, 2. IR, VPAA,
Deans

1, 2. IR, VPAA

1. Annually by
August 15

1. Annually by
August 15
2. TBA
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Status

e.

Center and satellite site needs fulfilled
by synchronized courses

Provide some level of synchronous
class delivery at all locations

1. Each summer, review the list of
certificates and degrees awarded by
location for the previous year.
2. Based on annual review and
assessment of resources, determine
actions required to maximize the
awards given at various sites.

1, 2. IR, VPAA,
Deans

1. Annually by
August 15
2. TBA

Objective: 3.2 Provide resources to meet needs of service area
Indicator
a.

b.

c.

Number of programs available at each
center

Demographics of service area students
and population

Student satisfaction ratings by site

Expectation

Supporting Activity

Provide the curricula not requiring
specialty space and equipment for
programs at sites centers

1. Each summer, review the list of
programs available by location for the
previous year.
2. Based on annual review and
assessment of resources, determine
actions required to maximize the
programs available at various sites.
3. Continue efforts to acquire acreage in
Pahrump for a future campus.
4. Seek funding to develop facilities in
Pahrump for offering workforce
development programs.
5. Contingent on funding and facilities,
offer a more workforce development
programs in Pahrump.
1. Each summer, review the college
demographics by location for the
previous year.
2. Based on annual review and
assessment of resources, determine
actions required to make potential
adjustments at various sites.
1. Each time the survey is administered,
review the results by location.

Gender and race/ethnicity
demographics of the student
population for should approximate
that of the service area
population.

For each question, 75% should
indicate that they agree or
strongly agree.

2. Based on review and assessment of
resources, determine actions required
to make potential adjustments at
various sites.

Assigned To
1, 2. VPSS

Due Date
1-5. TBA

3. President
4. President,
Foundation
Director
5. VPAA, Deans

1,2. VPSS

1. Annually by
August 15
2. TBA

1,2. VPSS

1. When
assessment is
given
2. TBA
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Objective: 3.3 Provide needed services to all GBC sites
Indicator
a.

b.

c.

d.

Availability of support services

Satisfaction with support services

Number and type continuing
education classes

Community meetings hosted through
interactive video

Expectation

Supporting Activity

At least some degree of availability
at all sites

1. Expand library services.
2. Expand Library resources to support
new degrees/programs.
3. Enhance upper division course
support.
4. Enhance resources and make them
known to respective departments.
5. Mental health counseling
1. Each time the survey is administered,
review the results by location.

1, 2. Library

2. Based on review and assessment of
resources, determine actions required
to make potential adjustments at
various sites.
1. Continue to offer wide range of CE
classes in Elko and expand to outlying
areas and new territories as feasible.
2. Maintain and increase professional
development courses as feasible.
3. Develop faculty/adjunct faculty and
community members in outlying
communities and new service area in
order to have resources to serve rural
areas.
1. Each summer, review the list of
community meetings hosted for the
previous year.
2. Based on annual review and
assessment of resources, determine
actions required to maximize the use of
IAV.

2. VPSS, VPAA

Continuous improvement of
responses over time

Continue to provide continuing
education opportunities
throughout service area for
community needs

Continue to provide connectivity
throughout service area for
community needs.

Assigned To

Due Date
1-5. TBA

3, 4. VPAA, Deans

5. VPSS
1. VPSS

1. Director of
Continuing Ed

1. When
assessment is
given
2. TBA

1-3. TBA

2. VPAA
3. VPAA, VPSS

1. IAV Coordinator

1. Annually by
August 15
2. TBA
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