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Policy

At least every three years Great Basin College shall review the productivity of its academic programs that are at least 10 years old. To achieve this cycle, productivity reviews shall be done as part of the scheduled five-year program review cycle (GBC Policy 3.40) and then again two years after that. For each productivity review the data shall be used from the three years before the year of the review. Programs that meet the definition of low-yield programs through productivity reviews shall then be further evaluated for consideration for elimination or for continuation under an exemption or a written set of conditions. 
Associate, baccalaureate, and stand-alone Certificate of Achievement (30 or more credits) programs shall be designated as low-yield if there are less than 20 graduates from any program in the last three consecutive years before the review. Certificate of Achievement programs whose curriculum is embedded into the content of an Associate of Applied Science degree shall have the numbers of graduates from these programs combined. (As an example, if within the evaluated three-year time frame a Laser Technology program has 14 AAS graduates and 12 Certificate graduates, this is not a low-yield program.) Emphases within a degree shall be combined as a total for the one degree. “Patterns of Study” are not approved degrees, and graduates with these patterns shall count toward the appropriate totals of Associate of Arts or Associate of Science degrees awarded. 
This policy shall be in accordance with NSHE Code as prescribed in Title 4, Chapter 14, Section 6. 

Procedures
	1.0  Program Productivity Review Schedule


1.1. Upon adoption of this policy, all GBC programs older than 10 years shall undergo an initial screening for those meeting the low-yield definition and designation. Programs meeting the criteria for low-yield designation shall then be evaluated under the criteria for continuation or elimination and given appropriate recommendations. After the initial review, programs more than 10 years old shall have subsequent productivity reviews in conjunction with scheduled five-year program reviews. Two years after each five-year program review each program shall have a new productivity review.
1.2. The Office of the Vice President for Academic Affairs (VPAA) shall maintain a schedule of program productivity reviews. A file of the reports of these reviews shall also be maintained. Programs may also be reviewed for productivity at any time by request of the President of the College or the VPAA. 
	2.0  Review Process


2.1. Program Data. As the first step in the program productivity review, the Office of Institutional Research and Effectiveness shall collect the pertinent data for subject programs. A form shall be developed that indicates the name of the program being reviewed, the different levels or emphases of the program that are being combined for review, the number of graduates in each of the previous three consecutive years, and two check boxes to indicate (1) meet the criteria for continuation, or (2) meet the criteria for further review as a low-yield program. This step involves only collecting and presenting the data and the initial determination of how a program meets the productivity criteria. 
2.2. Programs Meeting Productivity Criteria. Programs that meet or exceed the minimum graduation productivity requirements provided in this policy shall require no further review until the next review cycle.  The program reports shall be retained in the records of the Office of the VPAA.
2.3. Low-Yield Program Review. Programs designated as low-yield by the program data review must be further evaluated. If the productivity review is in conjunction with a five-year program review, the program review committee shall also provide an evaluation and recommendation on the program relating to its low-yield status. If the productivity review occurs outside of the five-year review cycle, the VPAA shall appoint a five-member review committee consisting of two faculty members of the department hosting the program, two faculty members from outside the department, and one member from the Curriculum and Articulation Committee not being a member of the department. A written report on the low-yield program shall include a recommendation to (1) eliminate the program, (2) allow its continuation under exemption criteria, or (3) allow the program to continue subject to a defined set of conditions. The report with its recommendation shall be submitted to the faculty Curriculum and Articulation Committee for review and action and then be taken to the Faculty Senate for approval. The recommended action shall then be provided to the President’s Council for action. A decision is made by the President of the College. 
	3.0  Exemption Criteria


3.1. Possible Exemptions from Elimination. A low-yield program may be exempted from elimination if it is determined that it meets any of the following criteria:
a. Is central to the educational mission of GBC;

b. Meets a demonstrated workforce or service need of the state or GBC service area, including any projected future needs of the state or region;

c. Demonstrates an increase in student demand through a pattern of increasing enrollment;

d. Supports underrepresented student or community groups; 
e. Is funded by non-state resources to an extent that offsets the lack of graduates; or

f. Is provided a set of conditions, including a time limit of not more than three years, which the program must meet to fulfill the production criteria for continuation (continuation conditions described below).
3.2. Conditions for Continuation. A review committee may recommend a series of actions, steps and/or benchmarks for a low-yield program to achieve within a set time limit of not more than three years. The conditions must be clearly described with a timeline for each condition to be met. 
3.3 Continuing Review Schedule.  Regardless of exemptions and conditions for continuation, all programs will continue to be reviewed for productivity on the established schedule.
	4.0  Final Decision


4.1 The final action taken on low-yield programs shall be the decision of the President of the College. Each year the President shall report to the Chancellor of NSHE all programs designated as low-yield and the results of the institutional review process of such programs as required by NSHE Code in Title 4, Chapter 14, Section 6.5.
4.2 If any program is eliminated under this policy, the procedure for elimination shall be followed as stated in GBC Policy 3.42, Program Elimination. 
Approved by President’s Council: September 24, 2013
Approved by Faculty Senate:  September 20, 2013
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