GREAT BASIN COLLEGE

PRESIDENT’S COUNCIL

April 19, 2006
PRESENT:
Paul Killpatrick, Carl Diekhans, Lynn Mahlberg, Danny Gonzales, Mike McFarlane, John Rice, Linda Uhlenkott.
1. Approval of Minutes – The minutes of the President’s Council meeting on April 4, 2006 were approved.
2. Pahrump Discussion – Paul Killpatrick asked Lynn Mahlberg to provide an update on her visit to Pahrump.  Student Services conducted an open house at the Pahrump Valley Center on April 17 and 18.  There were approximately thirty people who participated on Monday and approximately twelve people on Tuesday.  They were also able to meet with the Pahrump staff and conducted placement test training.  The testing will be set up on WebCT, and the results will be sent directly to Jan Kempster.  Karen Dannehl was there to discuss Library Services.  Garry Heberer did a power point presentation.  The local Pahrump newspapers were there for pictures and information for a news story.  Lynn said she would like to have seen more people in attendance, but we accomplished what we set out to do.  Jan King will be sending letters to current Pahrump students in SIS.  Next week’s Pahrump trip will be in conjunction with the Nevada Community College Conference at CCSN.
3. Earth Day - Danny Gonzales briefly reported that Carrie Bruno has been busy coordinating events this week to celebrate Earth Day which is on April 22.  Students have designed posters and lectures have been scheduled all this week.  The ICE Committee would like to see a main bulletin board or kiosk on campus that has information on all events happening on campus.  Someone would have to maintain the kiosk.  There would also be certain design requirements for the kiosk.  We have talked about having a kiosk in the past.  Carl Diekhans will assign Russ Hammons or Blaine Branscomb to start a design for a multi-use informational kiosk.
4. CTE Recruiting Video – President’s Council viewed the Career and Technical Education recruiting video that John Rice has been working on with Joe Royer of Great Basin Productions.

5. Submitting Syllabi – Danny Gonzales reported that there are fifty-four adjuncts and faculty who still have not submitted their syllabi.  Danny says that there needs to be a process in place that states if the adjunct instructor does not submit their syllabi by the deadline that their contract will not be approved until the syllabi is submitted.  We simply should not have to be dealing with collected the syllabi at this point – it’s an accountability issue.  Sometimes classes are being added without the department head being notified.  There should be an agreement reached between the department chairs and the directors about the process.  The department chairs and directors have been working on this problem.  Danny will be sending correspondence to adjuncts that focuses on this issue.  
6. Strategic Planning – Danny Gonzales stated that John Rice has updated the Communications, Marketing and Public Relations action plan and provided a copy to PC.  The action plan included Nye County.  Many things have been completed, and many strategies are being implemented in Nye County.  Danny would like to get a couple of paragraphs from each area to sum everything for the final report.  The fact sheet that Garry Heberer prepares would be good to include with the paragraphs.  Going through this process helps Danny to determine the in-service training.  Mike McFarlane announced that Dr. Lijuan Zhai will begin work on Tuesday as our new Director of Institutional Research and Effectiveness.  
7. Administrative Evaluation Forms – Mike McFarlane reported that the senate did not approve the evaluation form.  The evaluation process is upon us now.  This year we can put the new form out as a pilot program.  Mike says the category can include the “need improvement” option, but the overall ratings categories need to be unsatisfactory, satisfactory, commendable, and excellent.  Next year we will be going with a tiered merit system and will provide some definitions on what percentage merit each category would get.  
8. Faculty Senate Update – Linda Uhlenkott provided the Faculty Senate chair report from the April 4 meeting (see attached).  President’s Council approved guidelines for determining plus days on faculty contracts.  
9. Campaign for Rural Nevada – John Rice presented a brief for The Campaign for Rural Nevada:  Transforming Higher Education.  It provides a vocabulary for the Foundation’s Major Gifts campaign.  John welcomes any comments and will be launching the campaign in the next few weeks.  The silent portion of the campaign is underway.  The campaign emphasizes the value in living in rural Nevada.  
10. Review and Approval of Policies and Procedures

a. Introduction

b. 1.1    Mission

c. 1.2    Policies and Procedures:  Adding, Revising, or Deleting

d. 1.3    Philosophies of Education

e. 4.14  Loans to Purchase Equipment

The aforementioned policies will be reviewed by President’s Council for final approval at the next PC meeting.

11.
Miscellaneous
· Dr. Killpatrick reported that he will be attending the AACC conference in Long Beach this week end.  Dr. Killpatrick reported that GBC student Carrie Rowley will be there to receive the New Century Scholarship Award representing GBC and the state of Nevada.  Danny Gonzales reported that he will be there also as part of a panel discussion about baccalaureate issues.   

· Lynn Mahlberg said the Career Fair last week had 50 businesses participating and the event went well.  Some of the vendors were interested in our programs.    
· Summer advising has been nailed down.  Lynn Mahlberg reported that summer advising has been scheduled.  The advisors are interested in having more training in SIS and with the career resources department. The summer pay for advisors will be $180 per day for a six hour day with ½ hour for lunch.  We would still have to work out the details for advising in Pahrump.  Some faculty members have volunteered to go to Pahrump to advise the students.
· Linda Uhlenkott reported that faculty had a mixed reaction from the Chancellor’s visit last Friday.  The faculty session was video taped. It seems he is more interested in the medical school and UNR and UNLV. 
· Paul Killpatrick reported that Rotaract, as a part of Victims’ Rights Week, will be hosting a candle light vigil on Thursday, April 27 at 8:00 p.m. outside HTC to remember all victims of violence.  GBC will support this event.

