GREAT BASIN COLLEGE

PRESIDENT’S COUNCIL

July 12, 2005
PRESENT:
Paul Killpatrick, Carl Diekhans, Mike McFarlane, Danny Gonzales, John Rice, Erik Seastedt, Lisa Heise
ABSENT:
Lynn Mahlberg, Linda Uhlenkott
GUESTS:
Jeannie Rosenthal, Star Thomson
1. Approval of Minutes – The minutes of the President’s Council meeting on June 7, 2005 were approved.
2. Grant Update – Jeannie Rosenthal requested approval to move forward on the Campus Child Care Access Means Parents in School Grant for the fourth year.  It’s a $10,000 grant from the government that we have received for the past three years.  The Foundation will match $10,000.  The funds are used for scholarships for child care.  We may be eligible for $15,000 based on number of Pell grants awarded, however the child center may already be at maximum capacity.  Lisa Heise will try to clarify enrollments at the child center.  The grant is very competitive.  The Elko Federal Credit Union has also pledged $10,000 per year for the next four years (beginning this year) for this endeavor, which is very exciting.  President’s Council agreed to move forward.  
The Perkins grants have been approved. GBC will again be the fiscal agent for NYTC so that they can expand their construction programs.  Dr. Killpatrick is still interested in having NYTC construct a house to turn around and sell as a means of jump starting our athletics program.  
GBC was not invited to apply for the Ford Foundation’s Difficult Dialogs Grant, although   TMCC was invited.  The idea is sound, and Ms. Rosenthal will continue to look at other opportunities to help fund it.  
As part of the Challenging Alcohol Abuse Grant, GBC will be conducting a survey to determine the social norm of drinking tendencies among college students.  In the fall, a poster will be created with the results.  Another survey will be done in the spring.
Ms. Rosenthal reported that there was extra money left in the College and Career Awareness Grant which was used to help fund the Native Youth Entrepreneurship Camp in June.  The extra money was also used to partially fund putting the GBC catalog onto mini CD’s.    

Dr. Killpatrick requested that John Rice research the COKE scholarship that is awarded annually at the AACC; he would really like to see a GBC student get this scholarship.

The Nevada Arts Council Grant is still outstanding; GBC should soon be notified if we received the grant.  There is a meeting this week for the Great Basin Festival planning committee.  
3.
Proposed Travel Policy – Star Thomson reported that changes needed to be made to the travel request form and offered recommendations for discussion.  The social security number needs to be removed from the form for privacy purposes.  Ms. Thomson reported that GBC’s travel policy is difficult to follow and travel documents slow down the procedure in the Controller’s Office.  The Controller’s Office is trying to create efficiency by eliminating the amount of time it spends on one piece of paper.  For in-state travel, Ms Thomson proposed that the supervisor or department head approve in state travel.  President’s Council agreed.  Each Vice President will submit a memo to the Controller’s Office with the names of supervisors and department heads who will have signature authority for in-state travel.  

Currently the President has to approve out-of state travel.  Dr. Killpatrick would like the Vice President’s or the President to approve out-of state travel.  He specifically has asked to keep in mind how the college will benefit by out-of state travel.  Dr. Killpatrick will approve out-of state travel for his direct reports.
President’s Council elected to keep the policy the same for travel advance.  Currently, travel advances can be given with a $50 minimum.  Travel advances are only for out of pocket expenses (per diem and lodging usually).  
Ms. Thompson has been monitoring the state budget for 2005.  On June 24 we were $1,000 in the hole.  Now we are $81,000 in the hole from part-time wages, overloads, salary and fringe, and utilities.  They are moving some expenses to 2006, but we will still have to tap into reserve.  These regular expenses that show up in July and August can quickly deplete our reserve.  Ms. Thompson would like to meet with Human Resources to see what can be done to get the contracts in so that we can get a better handle where the budget is at for this time next year.  
4. Career Focus – John Rice was pleased with the final copy of Career Focus.  Career Focus will be mailed out on July 25.  The new general brochure is out too.  Mr. Rice wanted to acknowledge the design skills of Joyce Shaw.  We will be producing the one page information sheets to put with the general brochure.
5. In-Kind Donations – Lisa Heise requested that anytime something is written about the Foundation to please bring it by the Foundation for their approval.  She would like to check the verbage so that we are not giving anyone false assurances.  

The Foundation would like to develop a procedure for accepting gifts and in-kind donations.  Rather than automatically accepting an in-kind gift, the gift offer needs to go through the Foundation where they will see if there is a need for the item.  Perhaps an article about in-kind donations needs to be placed in the paper.  We do not want to discourage in-kind donations; it’s just about finding the need and a match.  Ms. Heise will get on the first faculty senate meeting and do a session on in-kind donations during in-service.  
6. Miscellaneous
· Norm Cavanaugh has been hired as the director of The Great Basin Archival Center.  He will be ¾ time and begin work on July 18.
· John Rice reported that the new website is up and going.  Sean Thompson is currently setting up an email address for corrections that need to be made.  It was suggested that testing be done on how long it takes a regular computer without DSL to access the website.  Pictures take along time to download and may be holding up a computer on a regular phone line.  
· The Foundation is putting together their Foundation packets and they will be including all of the new literature.  Thanks again to Joyce Shaw for her design skills.
· The Foundation is planning a barbeque for promoting in-kind donations for the Electrical/Technology building on August 9.  The goal is to get $500,000 of in-kind donations for the electrical building.  The faculty facilities committee needs to be brought into the discussion with office space at the electrical building and the clinic.
· Carl Diekhans stated that we should be seeing an appraisal of the state building on the corner by the first of August.  
· Jeannie Rosenthal is taking over the grant management for all of the Perkins grants, as Pauline Fisher is moving over to the interactive video department.  
