
GREAT BASIN COLLEGE

PRESIDENT’S COUNCIL

July 19, 2005
PRESENT:
Paul Killpatrick, Mike McFarlane, Carl Diekhans, Erik Seastedt, John Rice, Lisa Heise, Linda Uhlenkott
ABSENT:
Lynn Mahlberg, Danny Gonzales

GUEST:
Bret Murphy
1. Approval of Minutes – The minutes of the President’s Council meeting on July 12, 2005 were approved.
2. Agreement between FFA and GBC – Bret Murphy talked about the agreement between the Nevada FFA Foundation and Great Basin College.  The purpose of the agreement is to provide the Nevada FFA Foundation an avenue to employ a FFA Foundation/FFA Association Executive Director to manage the grant.  Heather Barbee has been employed and works out of the Carson City FFA office and does not report to any GBC employee.  The Department of Education evaluates the position and should send GBC a copy of the annual evaluation. Ms. Barbee is also related to someone on the FFA Foundation Board, so we need a statement from them indicating that they did not participate in her evaluation.  We should have more accountability for this position.  As appointing authority, the position falls under certain NSHE guidelines that we must be able to verify.
3. FTE – Dr. Killpatrick has asked that FTE be a standing agenda item.  President’s Council discussed ideas and options that would increase our FTE.  The grant to fund the rural EMS program and John Nolan’s position ran out of money.  Apparently, now there is a grant that we can apply for that fund the EMS program.  John Nolan is still interested in running the program.  The EMS program would be worth 30 FTE.  Other opportunities to increase FTE are the Newmont Leadership Program and the Turquoise Ridge Underground Training.  We are also exploring creating a permanent Underground Miner Training Academy.  The College is attempting to take over the Driver Education Program because the Elko County School District is not interested in providing the training anymore.  Driver’s education would be worth about 30 FTE per semester.  Students would only have to pay $25 for this online course.  The College will be scheduling some Home Depot classes for carpet and tiling installation and home improvement classes.  
Sometimes there seems to be a problem with the prerequisites not showing up on SIS but showing on DARS.  Some students are frustrated and unhappy when they aren’t allowed to register for a class because SIS shows they don’t have the prerequisites.  Customer Service training for Admissions and Records should be mandatory for better service in dealing with these types of problems.
The College has a post baccalaureate program for anyone with a bachelor’s degree who is interested in the secondary education program.  The survey program should be picking up. 
GBC’s focus should be on students who are on the books but not enrolling.  The decline in continuing education students seems to be affecting only Elko and we need to determine why this is occurring.  New students are up from last year.  Winnemucca has real hands- on approach with their advising and recruiting effort.  President’s Council would like to see a written advising and recruitment that is specific in what is required from faculty.  We could pay extra days for advising or provide some sort of recognition (such as the College Champion Award).  
In the past, President’s Council recommended having extra lap tops available for computer classes that are overbooked by 10% so that students won’t be turned away if no one drops out.  Kathy Schwandt thought it was a good idea at the time.  
4. Fire Extinguisher Training – President’s Council, with the exception of Mike McFarlane and Lisa Heise, attended fire extinguisher training from Pat Anderson and Jim Gibson.
5. Miscellaneous
· Continued discussion on time it takes to bring up the GBC webpage.  Dial up is slower than DSL and there is some debate that most homeowners don’t have DSL.  GBC is looking at Flash technology which is faster than what we are using now.  Sean Thompson has shaved some time off when dialing up our website.  John Rice has talked to Bob Vasey, traffic manager for Frontier and Mr. Vasey stated that he will provide the numbers of homeowners who have DSL to us when he can get them.  Mr. Vasey says the trend is that more people are switching to DSL.  In the mean time, Lisa Heise suggested creating a portal screen that takes you to an alternate site without graphics if you don’t have DSL. 
· Lisa Heise looked into the Home Depot Foundation and their awards are based on financial need and more humanitarian efforts. Perhaps we can talk to them about getting material at cost for the construction program at NYTC to build the house to sell so we can jumpstart our athletic program.  
· Carl Diekhans discussed memo from Joyce Shaw on paying for college envelopes and letterhead.  He requested everyone to read memo and think about what we want to do.  Bring back On August 2 for discussion and action.  We should also look at the business cards that we are handing out and decide whether people should be allowed to personalize their business cards.
· President’s Council discussed the possibility of changing the GroupWise email user names to the first name followed by last initial and adding 2 or 3 after the last initial for duplicates (mikem2, mikem3, or mardellw).  We can do something different but we have to do it all at the same time and universally the same.  Bring back to next President’s Council meeting for decision.  

· Dr. McFarlane stated that the BSN program received approval from Northwest Association of Colleges and Universities.  The program was not considered a substantive change.

· John Rice reported that Adella Harding from the Elko Daily Free Press was doing a story on Georgeanna Smith’s retirement and needed a clarification on a statement she made.  John commented that we were unable to comment on personnel issues but that we appreciated her hard work and efforts with the nursing program.

· Dr. McFarlane and Dr. Killpatrick are meeting with the Nursing department to discuss the reorganization.

· SGA is still interested in having Tony Curtis as the 2006 commencement speaker.  Dr. Killpatrick will call the convention center because of rumors that the convention center booked something else for May 19. 
