GREAT BASIN COLLEGE

PRESIDENT’S COUNCIL

July 1, 2008
PRESENT:
Carl Diekhans, Bill Reinhard, John Rice, Cindy Hyslop
ABSEN T:
Mike McFarlane

GUESTS:
Cliff Ferry, Mary Gilbertson, Annie Ulrich, Lucina Lewis
1. Approval of Minutes – The minutes of the President’s Council meeting on May 6, 2008, were approved.
2. Policies to Review – 
· 2.13 GBC Foundation Accounting Guidelines – The language fits with the new BOR policy.  President’s Council approved the policy.
· 3.7 Professional Development Travel – The Faculty Senate Compensation and Benefits committee already has a procedure; therefore President’s Council determined we don’t need this in the policy and procedures guide.  We also have a policy for travel which addresses some of the points that were in this policy. 
· 5xx Release of Employee Information – The old policy dealt only with instructors. This policy deals with all employees.  Employee reference checks - Lucina reported we can only give out dates of service, salary and title without a signed release form. So a statement should be included stating what information can be given out.  Lucina and Cliff will work on language and bring back for final approval.  
· 5.2 Employee Benefits – GBC does not do anything different from what the BOR handbook says.  This policy contains references to the Classified Handbook and State of Nevada statute.  Lynn will give Cliff some minor language changes to the grant in aid section.
· 5.3 Academic and Administrative Personnel – We need to add some language on the hard-to-hire positions.  Placement of administrative salary has changed.  There was discussion on the new salary schedule, which PC determined to be a topic for a future conversation.  Less than full-time faculty and temporary employees may be eligible for merit. We need Mike’s input on the professional advancement program.  GBC does not have appointments with tenure.  The sabbatical leave policy needs to be put into this section.  
· 5.7 Classified Personnel – The updated policy makes reference to various state regulations and is more comprehensive.  Take second bullet in 8.2 and put into 8.3.  President’s Council approved the policy with the changes.
3. Miscellaneous 
· Carl Diekhans notified Classified Council that we have investigated the feasibility of going to a four ten hour workdays per week schedule.  The system office advised us not change to four tens at this time.  It will be something that we can consider for next summer.  Bill added that the State of Utah just authorized all state offices to go to 4 tens (they did exempt the university system). 
· A Conflict of Interest memo advising of the changes to the BOR policy was distributed by the system office.  GBC needs to implement these changes into a GBC policy.  Mardell and Cliff will research the changes to create the policy.  
· Lynn Mahlberg reported that the system-wide iNtegrate committee will now be meeting via IAV.  Originally they wanted each institute to provide nine people to contribute to the committee work.  GBC does not have nine people to serve on the committee.  The meetings are all held in Las Vegas because that is how it was bid. 
· GBC recommends that the BOR meetings should be conducted via IAV to reduce our travel expenses.  We need to find out from the system if this is something they would consider.  
· Cindy Hyslop asked about how the workload would be covered for the positions not being filled (five classified and five faculty).  Redistribution of the work will occur, but has to be worked out at the staff level.  
· Cindy Hyslop reported that the millwright position that the mines are funding has not been filled.  The search will be reopened to get new applicants.  
· Cindy Hyslop has been sending information about the budget to faculty as she receives it.  She would like to have Mike McFarlane’s involvement.  
· Bill Reinhard has been receiving questions on how can we be opening another branch (Pahrump) when huge budget cuts are occurring. Of course this money is from a separate account.  Regardless of the budget cuts we still have obligations that need to be met.  Bill stated that the media needs to put a positive spin on this.  If we don’t get good publicity in the press, the kids can perceive this as not a good thing to continue their education in Pahrump. The budget cuts do not diminish our responsibilities. 
· Carl Diekhans reported the Chancellor has been distributing institutional responses to the budget cuts.   GBC has submitted three scenarios.

· Important Dates:
· July 28-29, 2008 – Financial Aid to Ely

· July 28-30, 2008 – Financial Aid to Pahrump (depart 7/28)

· July 31-Aug. 1, 2008 – Financial Aid to Winnemucca

· August 6-7, 2008 – Board of Regents’ Meeting

· August 12, 2008 – Financial Aid to Battle Mountain

· August 14, 2008 – Electrical and Instrumentation Technology Building Ribbon Cutting 

· August 14, 20008 – Faculty First Day Back

· August 18-22, 2008 – Faculty In-Service Days

· August 25, 2008 – Instruction Begins

· September 1, 2008 – Labor Day

