
GREAT BASIN COLLEGE 

PRESIDENT’S COUNCIL 

September 11, 2012 

9:00 a.m. 

 

PRESENT: Mark Curtis, Mike McFarlane, Lynn Mahlberg, Sonja Sibert, John Rice, Kris 

Miller, Bret Murphy, David Freistroffer, Alex Porter, Cathy Fulkerson, Gaye 

Teras 

ABSENT: Jolina Adams 

 

 

1. Approval of Minutes – The minutes of the President’s Council meeting on August 28, 

2012, were approved. 

 

2. SGA Update – Alex Porter reported the Welcome Back Week went really well.  The 

student luncheon was extended to 2 pm.  The movie night had over 70 people at the 

beginning.  Over 60 stayed for the movie.  The scavenger hunt had a lot of students 

participating and SGA gave away cash prizes.  Friday Follies had 12 people for beach 

volleyball.  This next week is elections week.  Monday is the club and info fair.  Tuesday 

IAV bingo to every site from 7 to 9:45 pm.  Wednesday will be another movie night.  

Thursday will be cosmic bowling at Telescope Lane.  The SGA game room is getting more 

use.  More participation in student activities.  Probably see more students hanging around 

when food service starts up.   

 

3. Faculty Senate Update – David Freistroffer changed his schedule to make all the President 

Council meetings.  He reported the Faculty Senate chairs have been discussing the e-

learning initiative.  A consultant has been hired to figure out what NSHE can do to 

improve.  The chairs are skeptical because they are not seeing an emphasis on quality and 

best practices but in efficiency.  They are also concerned that the Chancellor and some 

Regents have unrealistic expectations about e-learning i.e. teaching more students for same 

amount of money.  The consultants seemed surprised at the amount of e-learning that the 

NSHE community colleges are doing.  Mike reported he was told this is not an attempt to 

create a Nevada virtual university.  Lynn says it is purely fact finding according to what she 

heard from her student services counterparts. 

 

David reported that the Faculty Senate committees are formed.  The Personnel committee 

is larger and Laurie Walsh is the chair.  

 

4. Classified Council Update – Gaye Terras reported that there is a change to the classified 

bylaws that will clarify that the vice chair moves up into the co-chair when that seat 

becomes vacant.  All other vacant seats will require re-election.  The bylaw change will be 

presented at the next PC meeting for their approval. 

 

5. Institutional Planning & Effectiveness – Cathy Fulkerson provided the 2012 National 

Community College Benchmark report.  PC reviewed the various data contained in the 



report.  The public meeting rates should be used.  It shows we are using our buildings at the 

92nd percentile. Talked about the professional development funds per FTE.  

 

Cathy mentioned a draft policy determining the hard dates for end of semester reporting.  

That date has huge impacts.  We are hoping for June 15. 

 

6. President’s Report – Mark Curtis reported he has been asked by the Chancellor to report on 

any collaboration between us and other institutions.  He needs 2 or 3 bullet points by 

Thursday at noon.  Even if it is discussion policies and issues and working together to solve 

within NSHE.  We are doing more than what he probably thinks we are doing.   

 

Mark announced there is a college wide meeting this Friday at 10:00 a.m. to discuss the 

formula funding.  We know everything that we are going to know for the short-term.  

Anything can happen during the legislative session.  Mark will highlight the two 

recommendations – the Regents’ recommendation and the Legislative Committee to Study 

the Funding of Higher Education recommendation and the differences of each proposal 

(see attachment).  The end result is the same for each proposal - $4.5 million cut.  The BOR 

proposal is a phased in mitigation that means a $759,000 cut on July 1, 2013 and more cuts 

in the following years.  The Legislative Committee’s recommendation is to hold harmless 

for two years with a sunset of the total $4.5 million on July 1, 2015.  We basically have 3 

years to make a case to the legislature.  We won’t gain anything by getting angry.  We need 

to make a case that we need more money.  Mark does not want to look at any layoffs or 

curricular review this year or next academic year.  If one of the recommendations is 

implemented we might have to get into some of those discussions in a year and a half.  We 

need to look at completions.  The legislature will review recommendations and what the 

legislature comes up with and plan from there.  Mark is optimistic that the good work that 

GBC has been doing for quite some time will be recognized and mean something.  Mike 

said NSC gave a presentation on instructional strategy.  We need to give a 20 minute 

presentation on our instructional strategy to show the success and efficiencies that we have, 

especially with our scheduling and how we use the internet and IAV.  Mark’s role will be 

to inform and will ask staff to start looking within their own units for ideas and feedback on 

efficiencies and ideas to save money. It is tiring but we still have to look at it. 

 

7. Miscellaneous 

 

Mark Curtis reported the visit with the Governor on August 31
st
 went well.  The Governor was 

adamant that it is not a cut but redistribution.  The same amount of money is going to NSHE.  

The Governor invited Mark to come talk to him privately in Carson City.  The Governor was 

impressed with what we are doing.   

 

Mike McFarlane presented the process by which the Budget and Facilities committee uses to 

dispense the equipment money.  This is the practice they use.  Please review so we can discuss at 

the next PC meeting. 
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