GREAT BASIN COLLEGE
PRESIDENT’S COUNCIL
June 14, 2016
1:30 p.m.

PRESENT:  Mark Curtis, Mike McFarlane, Lynn Mahlberg, Sonja Sibert, Angie DeBraga,
Mardell Wilkins, Bret Murphy, John Rice, Jonathon Foster, Cathy Fulkerson, Lisa
Frazier, Joe Micke, Chelsey Fox

ABSENT: Tom Reagan, Mary Doucette, Greg Brorby, Cathy Fulkerson, Amber Donnelli

GUEST: Lynne Owens

1.  Approval of Minutes — The minutes of the President’s Council meeting on May 10, 2016,
were approved.

2. SGA Update — Chelsey Fox reported the next SGA meeting is June 29. She reported SGA
is recruiting for senators. Chelsey reported she met with all the other student government
presidents at the Board of Regents” meeting. They discussed ideas on how to improve
student education and experiences.

3. Chancellor’s Diversity Round Table — Lynne Owens reported the Chancellor has created a
diversity round table group which has come up with a framework to start the conversation
on diversity. The round table members came up with 30 recommendations that were
whittled down to 4 actionable items. The 4 recommendations were: 1) increase cultural
competency training for all NSHE faculty and staff; 2) provide professional
development/leadership training for promotional advancement for all faculty and staff; 3)
increase opportunities for students and campus administrations interactions; and 4) ensure
diversity measures are included in professional evaluations for all NSHE faculty and staff.
On recruiting a diverse faculty it was noted that almost half of the full time faculty at
community colleges could potentially be retiring in six years. Questions to ask are: where
are we getting our faculty from and what attracts minority candidates? Our faculty should
match our students and should be reflected in our hiring. It is important to talk about what
attracts people and what keeps them here. Mike McFarlane reported WICHE uses terms
like percent and numbers and makes it more actionable. Once you get the diverse faculty
here you need to keep them. Tenure committees can function unequally depending on who
is on the tenure committee. Chelsey Fox said that creating a more diverse faculty was a
topic that the student leaders discussed at the last Board of Regents’ meeting. John Rice
invited Lynn Owens to the next Faculty Senate executive committee meeting to talk about
this issue.

4.  Faculty Senate Update — John Rice reported his term as Faculty Senate chair begins on July
1%, He introduced Jonathan Foster as the chair elect. John reported the committee
assignments have been made for the upcoming academic year. Next year there will be a
discussion on the structure of the committees. It is possible that some committees can be
combined. John reported that Lisa Frazier and Frank Sawyer are working on a way in




which the faculty can do updates to their own webpage. Currently, any changes to the
faculty webpage is done by Frank Sawyer for security purposes.

Program Supervisor and Lead Faculty Definitions —President’s Council approved the
definitions of Program Supervisor and Lead Faculty in the Workload Policy. The
Program Coordinator position is eliminated.

Part Time Instructor Workload Change (10 credits changed to 6 credits maximum
allowable for part time instructors) - This has been in effect for at least one year.
Priority Hire List - already acted on the positions that are to be filled.

Distance Education Committee — Lecture Capture Statement for Catalog — Statement for
the syllabus and the catalog starting in 2017-18: “Lectures in this course may be
recorded in video format by Great Basin College. The recording may be used by Great
Basin College for the purposes of instructional material in a password protected area
available for course participants. Any person who does not wish to physically appear in
the recording should sit in designated areas for non-recording.” President’s Council
approved.

Faculty Evaluation Policy — John Rice thanked all of the committee members and Mike
McFarlane, Tom Reagan, Bret Murphy, Amber Donnelli, and Lynn Mahlberg for all the
help that went into creating this policy. Please review and provide comments back to
Mardell by July 1% It will then go back to Faculty Senate for their final approval.
Academic Standards — Change to Grade Appeal Process — The proposed change is to
Step 4 of the process. At Step 4 the appeal will go to the appropriate dean for a final
decision. This change will be implemented starting July 1%. President’s Council
approved.

Classified Council Update — Joe Micke reported $710 was raised at the Duck Race. The

end of the year Classified BBQ is scheduled for July 1%,

Institutional Research Update — no report.

Vice President Reports

Business Affairs — Sonja Sibert had nothing to report.

Student Services — Lynn Mahlberg reported that the Department of Ed will be
conducting an audit of the Financial Aid services in relation to Title IX. We have never
been through an audit of this nature before. It will be very comprehensive and time
consuming. President Curtis arranged a meeting of all areas of the college to prepare
for the audit as it is more of an institutional audit. Lynn reported as a result of the 4%
fee increase that was implemented 3 years Student Services will be hiring an Advisor.
Academic Affairs — Mike McFarlane reported this is his last PC meeting. He reported
at the last Board of Regents’ meeting there was discussion on a $50 initiation fee to put
towards remedial education. Fees may be created with negotiation with the individual
school districts. It will give us discretion. Mike said it does worry him that it will
create a bit of a “price war”, but President Curtis doesn’t think it will be much
competition outside service are.

Dean/Director/Assoc. VP Reports




Continuing Ed — Angie DeBraga reported Julie Byrnes did a good job on the disability
report at the committee meeting. She reported enroliments for Summer school are
equal to last year’s enrollment. There were 30 students enrolled in the Shoshone
language class which was live from Elko with IAV to Owyhee.

Health Science & Human Services — no report.

Business & Technology — Bret Murphy reported on the MTC/CTE enrollments. They
will be at capacity for all programs.

Distance Education — Lisa Frazier reported the new web campus interface is now
active. She has created a training video and has found some design tools that will give
it a nice accessible look. Lisa is working with Jonathan Foster and Laurie Walsh to
create a document that has basic guidelines for online courses. Lisa reported Cranium
Café has asked us to be part of a PBS show and special. Because of our online classes
and how we interact with our students Cranium Café thought we would be a good
example to highlight for the PBS program. President Curtis said this is the 3™ time we
have been approached. This time it will be Cranium Café who is the actual client. It
was recommended that John Albrecht should be involved.

e GBC Foundation — President Curtis reported the Foundation is continuing to work with
NSHE to transfer endowment assets to the NSHE pool. The transfer will reduce audit
costs, increase funds and lessen risk. The transfer should be complete by the end of the
year. A new administrative assistant has been hired for the Foundation — Kimberly
Hess and she has hit the ground running.

9.  President’s Report — Mark Curtis reported on the many office moves that will be occurring
this summer. Continuing Education will be moving to McMullen Hall. The Foundation
will be moving down the hall to where Continuing Education is currently located. Sonja
Sibert and Dorinda Friez will be moving to where Mike and Janie are currently located.
Janie Moore and Tom Reagan will be moving to where Sonja and Dorinda are currently
located. President Curtis reported on the Board of Regents’ meeting where the State
College topic was discussed. The Regents did not end up voting on it. President Curtis
requested an audio of the meeting and will note their concerns, issues, and suggestions for a
plan moving forward. This is not a dead issue. Early next year President Curtis will meet
with each Regent individually about their concerns and the importance of GBC moving
forward in this way. There is a special Board of Regents’ meeting on August 26 to finalize
the NSHE to submit to the Governor by September 1. Workforce development will be very
prominent in the budget. There will be a 5% budget cut across the board. Increasing the
weighted student credit hour could bring in enough to maintain what we are doing now.

10. Miscellaneous

John Rice reported this spring the Elko Theatre Coalition began rehearsals for its first theater
production which opens the first week in August. It increases our outreach and will bring people
to campus this summer.



Compensation & Benefits Committee Meeting
April 21, 2016

11:00 am
Present: Scott Nielsen, Mardell Wilkins, Kara Coates, Bob Byram, Cindy Hyslop, George Kleeb
Absent: Sonja Sibert, Norm Whittaker, Cheri Jaques, Sheri Baker
Guest: Mike McFarlane, Bret Murphy, Tom Reagan, Donald Jones

Meeting was called to order at 11:00 a.m.

Minutes were approved from the meeting on March 10, 2016.

Committee discussed the definition of Program Supervisor and Lead Faculty and recommends approval
of the Faculty Senate.

Program Supervisor — New definition

A Program Supervisor will typically oversee a Bachelor’s degree program for a three (3) workload unit
reassignment. However, with sufficient program duties and workload, certain Bachelor degree
emphases, Associate’s degrees, or stand-alone certificate programs may apply be considered for
workload reassignment. A Program Supervisor may be awarded workload unit reassignment based on
an evaluation by the faculty member’s supervising Dean if the extra work is duties performed are above
or in addition to a normal faculty workload. Workload reassignment for Program Supervisor will require
documentation of the workload and approval by the Dean. Workload reassignment will be awarded
proportionately with the premise that one day per week extra for performed duties is equivalent to a
three (3) workload unit reassignment and/or equivalent plus days as approved by the supervising Dean.
Workload reassignments shall be reviewed annually.

This is the current definition for Lead Faculty:

5. Lead Faculty
A Lead Faculty is a faculty member who has been assigned development of a new
program, particularly a new GBC Baccalaureate program. This position will normally be a
one- to two-year assignment, and is more intensive than supervising an established
program. A Lead Faculty shall be granted 6 workload units per semester and a B+ 20
annual contract for the initial development of a new program.

Lead Faculty — New definition

A Lead Faculty is a faculty member determined by the department and the Dean who is
teaching within a degree program that requires a limited level of coordination and leadership
for an area not predominantly overseen by a department chair or program supervisor. There is
no workload reassignment for this role as the duties are essentially the same as for other
faculty. This individual is the primary contact and coordinator for faculty within a program. Lead
Faculty status may be reflected in the management role for annual evaluation.

Eliminate the Program Coordinator position.



A Lead Faculty is a faculty member who is teaching within a degree program that requires a limited level
of coordination and leadership for an area not predominantly overseen by a department chair or
program supervisor. There is no workload reassignment for this role as the duties are essentially the
same as for other faculty. This individual is the primary contact and coordinator for faculty within a
program. Lead Faculty status may be reflected in the management role for annual evaluation.

Meeting was adjourned at 11:30 a.m.



DISTANCE EDUCATION COMMITTEE
March 17, 2016
Attending: Robert Hannu (chair), Jinho Jung, Ping Wang, Jill Chambliss, Kayla
McCarson, Rod Sidwell, Lisa Frazier (ex officio)
Absent: John Newman, Stacy Rust, Diane Wrightman

The following items were discussed by the committee:

Recording/Lecture Capture Syllabus Statement:

In response to a suggestion by GBC Faculty, the committee was asked to approve a
statement that should be included in course syllabi for any class that is recorded/captured
for future use. (Attached) A motion to approve was made by Rod Sidwell and seconded
by Ping Wang. The motion was approved unanimously.

E-Learning:

Lisa Frazier recapped a presentation she made at recent Faculty Senate meeting regarding
e-Learning.

GBC has moved for forward in Phase One with the EdReady college prep tool, being
used extensively for Math Refresher lessons. The EdReady tool can be found at:
https://gbcnv.edready.org/home

Phase Two of the project will involve the e-Ncore cross listed database of on-line courses
offered by the NSHS institutions, but significant progress is not expected until funding
and staffing are made available.

Other Notes:

Lisa announced that Chad Luke was leaving GBC for another positon this week. Lisa has
also been working with a group to ensure ADA compliance with our web based

materials.

Jill Chambiss mentioned recent concerns about some departments apparently pulling
back from offering remedial classes to the campuses via IAV.


https://gbcnv.edready.org/home

Syllabus Statement

Lecture Capture: Lectures in this course may be recorded in video format by Great Basin
College. The recording may be used by Great Basin College for the purposes of
instructional material in a password protected area available for course participants.
Any person who does not wish to physically appear in the recording should sit in
designated areas for non-recording.
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