Department Chairs’ Meeting Minutes
Friday, October 7, 2005 12:00 p.m.
Elko – HTC #137; Battle Mountain - #1; Ely - #114; Winnemucca - #115

Present: Mark Ports, Dan Jones, Jeannie Rosenthal, Meachell LaSalle, Cyd McMullen, Jan Kempster, Jay Larson, Ed Nickel, Bret Murphy, Jon Licht, Heather Estes, Mike McFarlane, Mike Myrhow, Charlene Mitchel, Karen Dannehl, Pat Warren, Mary Swetich
Revision of September 2, 2005 Minutes 
1. The following statement was added to the New Positions section: 
The History and Political Science position in Winnemucca was discussed and we’re uncertain if we’ll go forward with the position. 
2. Minutes were approved with requested change.

Academic Success Center Update

1. Limited hours for testing in the Library Lab is available on Thursdays from 
12:00 – 3:00 p.m. and on Fridays from 1:00 – 5:00 p.m. 

2. This is an opportunity for students to enjoy a quiet environment while they test. 
3. Not a long term solution. However, it does solve the problem for right now. 
Great Basin Festival 
1. This past year’s festival was very successful. The focus was on water in the west. 
2. The committee would like to extend the idea throughout the year. Guest speakers may be brought in to continue discussion on the topic. Grant money is available for guest speakers through the Nevada Humanities and Nevada Arts Council. Requests should be presented to Jeannie Rosenthal. 
3. It’s time to start thinking about a theme for next year. Advance notification to faculty will be provided. This will allow faculty to tie curriculum into the theme. 
Intellectual and Cultural Enrichment Committee (ICE)

1. ICE is a new Faculty Senate ad hoc committee.

2. Part of the GBC mission is to offer students and the community intellectual and cultural enrichment. 

3. The committee’s goal is to open students to the world not just the local community. 
4. Personalize issues close to home first then reach out to regional, national and international. The same format was used for the Great Basin Festival. 
5. Pat Warren asked for participation from faculty to serve on the committee.

6. Goal is to have participation from the outlining areas also.   

IDEA

1. IDEA is an art and literary magazine that displays creative work.

2. The theme for 2006 is “Water.”

3. Mission guidelines were distributed.

4. Submissions do not have to be related to water and they could come from anyone or any area. 
5. The deadline for submissions is February 28. 
6. The committee would like to introduce IDEA to the faculty by participating in department meetings.
Course Planning Timeline
1. Course planning timeline was sent out by Garry Heberer. Refer comments and questions to him.

2. Dates have been moved up.

Lab Fees 

1. GBC does have rules concerning lab fee assessment.
2. Mike distributed a list from FOCUS that indicates lab fee inconsistencies by department. An additional handout describing lab fee assessment was also distributed.  
3. Lab fee corrections should go to Julie Byrnes, no paperwork is needed.

New Program Proposal Forms
1. The committee received new program proposal forms required by the Board of Regents.  
2. The new forms should be completed at the beginning of the new program proposal process. Completing the forms in advance should expedite the process. 

B+ Days and Flex Days Guidelines 
1. Guidelines for plus days were distributed. The guidelines will be discussed with the Compensation and Benefits committee. 

2. The purpose of the guidelines is to define the policy. There are too many variables in the current process.  

Long Term Scheduling

1. Visual outlines help to show the distribution of classes and what departments might be competing with in terms of trying to lay out the schedule. Chairs were asked to build visual schedules and then discuss with their departments. 
2. The goal is to get away from scheduling one semester at a time and get into a long term scheduling situation.

3. The committed schedule for that BAS program that was established in 2001 is beginning its second cycle. The schedule was designed so that students would know what classes to take with no rotation. When a class strays from the schedule it affects other classes. 
4. We have to work towards a schedule that students know three and four years out what courses they can take. 
5. BAS and BSN are projected out for the four year term. Mike would like to see other programs provide the same information. 

6. Additional hybrid classes will need to be introduced to the schedule. By using hybrid classes it increases the amount of IAV classes that can be offered to the branch campuses and satellite centers.    

7. Several possible scheduling situations were discussed. Chairs will take back the information and discuss with departments. 
8. The process seems overwhelming at first but if the classes are outlined then it makes it easier for scheduling and students. There will be confusion at first but will be beneficial for the future. 

9. Preliminary long term schedules should be submitted to Mike by early November.

10. The math and business departments will discuss the possibility of rescheduling AMS 310.

