Department Chairs’ Meeting Minutes

Friday, September 14, 2007
Battle Mountain - #1; Elko- HTC #137; Ely - #118; Pahrump – PVC #124; Winnemucca - #108
Present: Pete Bagley, Dick Borino, Norm Cavanaugh, David Ellefsen, Patty Fox, Bonnie Hofland, Richard Kampf, Jay Larson, Meachell LaSalle, Robert Lurker, Cyd McMullen, Richard McNally, Bret Murphy, Ed Nickel, Margaret Puccinelli, Mary Swetich, Pat Warren 
Minutes were approved from the August 23, 2007 meeting.
Strategic Plan

1. A copy of the Strategic Plan was distributed. Revisions to the plan are currently being worked on, and will include updates on goals that were accomplished, additions of new information and plans, and the removal of objectives that were not accomplished or are no longer a mission of the College. All areas of the College will be asked for input. The current plan lacks the vision of the College. 
2. The next step in the process is to align the strategic plan with departments’ plans. An alignment of College strategic plan with departments’ handout was distributed. Chairs were asked to use the format as a tool to help compare their plans with the strategic plan. Departments already have the information it just needs to be documented. 

3. Chairs were asked to bring their alignment plans to the next meeting on October 12, 2007 to compare and discuss as a group.

Program Reviews
1. GBC has a good structure for the five-year program review. Departments all include outcomes in their reviews. However, not all departments include measurements. Departments will be asked to provide measurements when preparing their reviews. 
Overload Pay Rate

1. GBC has been trying to bring up the adjunct faculty pay rate for the past several years. Adjuncts in Nye County were paid a much higher rate then adjuncts in the original five-county service area. This year GBC raised the level of adjunct pay to $700 per credit for the original five-county service area and to $770 per credit for Nye County. Next year the plan is to bring all adjuncts up to $800 per credit no matter what county they reside in. 
2. The current workload policy states that “The compensation rate for overload pay will be the number of overload workload units times the highest adjunct faculty per-credit pay rate. The current overload rate is $550. 

3. In the absence of sufficient funding to raise both the adjunct faculty rate and the full-time overload rate, it was decided by administration that their first priority was to increase the adjunct faculty rate. Once the target rate of $800 is achieved, funding will be targeted to raise the full-time faculty overload rate to be the same as the adjunct faculty rate. This will be done as quickly as possible depending on funding resources. 

Workload Information

1. The VPAA is proposing changes to the workload policy. A handout was distributed describing the proposed changes and discussion of the items is as follows:
a. Item #1 - Prior approval from the VPAA must be obtained for new course development. This has always been in place, however, largely ignored. The process to request new course development release time needs to be communicated to faculty.

b. Item #2 – There will be no provision to receive workload compensation for redevelopment of a course that has previously been developed or delivered.

c. Item #3 – Any new course that is developed will only be approved for workload consideration once, whether it be for live, online, or any other delivery. Non-online courses that existed prior to the fall of 2007 will be given workload consideration for redevelopment to an online format with prior approval from the VPAA.

d. Item #4 – There will be one workload reduction granted for each of the four INT seminars each academic year. The VPAA would like to encourage faculty to reuse courses that have already been developed. GBC has a greater amount of workload reduction per faculty then any other institution in the state. Much of our faculty budget goes towards workload reduction. The VPAA is trying to get GBC more in line with other institutions. 
e. Item #5- There will be no workload consideration for the development of “Special Topics” classes. DC suggested that perhaps it should be on a case-by-case situation rather than just saying “no”. Additional clarification is requested on this particular item. 
2. All GBC faculty should receive a copy of the Workload Compensation handout and forward comments to the Compensation and Benefits committee. Ed Nickel will relay the comments and thoughts of the chairs to the Compensation and Benefits committee. 
New Faculty Positions
1. Much discussion occurred on the need to fill open, existing positions and possible new positions. From the discussion there are four positions that all deserve priority classification. They are:

a. GIS/CADD – the COT department was unable to fill the position vacated by Laura Johnson. Classes were cancelled because adjunct instructors could not be found to teach. 

b. Theatre – this position was vacated by Trent Delong. Classes with enrollments of 15 to 17 were cancelled because adjunct instructors could not be found to teach. The theatre will not be used this year by GBC because there will be no productions.  

c. Nursing - It was announced that Marilee Kuhl will be retiring effective January 1, 2008. The hope is that the non-tenure instructor, currently funded by the hospital, will be moved into the tenure-track position. However, there is concern in the Health and Human Sciences department that the position may be given to another department.

d. Advisor and English in Ely – This position’s funding was reassigned to Elko for the READ program. 
2. Chairs decided that the first priority is to find out where the allocation of funding went for the GIS/CADD and Theatre positions. Chairs would also like it pointed out that they do not want positions taken from departments and programs to establish and fund another program. The practice of removing positions from departments is not fair to students and it hurts enrollment. It is impossible to plan a long term program or strategic plan with this type of decision making. 
3. Pete Bagley will discuss the issues and concerns with the VPAA and report back to the committee. If a decision is made to only fund two positions then the committee will meet again to determine the priority of the positions. 
4. All discussion on new positions will be placed on hold until the outcome of the priority vacant unfilled list is determined. Those positions are:

a. Business Elko
b. Business Pahurmp

c. Social Sciences Pahrump

d. Math Pahrump

e. Music

f. Industrial Efficiency Energy/Welding

g. Diesel Battle Mountain (possibly a grant)

h. Fire Science

