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PATIENT FLOW TIME STUDY
ELKO SERVICE LiNTT
SOUTHERN BAKDS HEAL'TH CENTER
FEERL ARY, |99

INTRODUCTTON

The Elko Service 1.nit, encompassing the norcheast one-third of Mevada, is headguartered in
lilko, Mevada., The Service Unit provides medival services to approximately oavn thousand,
live hundred (2 300 Indians on eight {3) reservalions and colonies

The Snuthern Bands Health Center is locaced in Elko, Mevada, The Southern Bands TTeallh
Center is an outpatient facility staffed by one physician, one physician assiatant, a full time
dentist. a {1l ime psycholeeist and vanous contracted specialty consultants.  The ancillary
staff 15 comprised of a norsing staff of three registered nurses, a laboratory Technuwian,
contracted pharmacist and dental assistant.  The support administrative stafl serves the entire
Service Linit and rheir time is divided, as mandated by Rules, Regulations, and National

Standards of Carc.

The center primarily serves residents from the Goshute and Thckwaler Reservations, Tiko,
Battle Mountain, Seuth Fork and Wells Cotonies. Altheugh, Direct Care Scraces are
available o alt federally recoonized tnibal members of all ages and genders  Plowewver,
Cantracted Health Care Services arc generally wvailahle only to eoralled members of the local

tnbcs.

The Shoshone lodians at one time occupied the Torthwest termitunivs. Taddenge ol their wide-
ranpe lifestyle is the dver named after them in Mevada The majorily of the Indians [ocated
within the Senvice Umt are Western Shashone

Most members of the $hoshone and Gioshote tribes are contemporacy in their cholce of
housing, the clothes they wear, their speech and hifestyle. Tradmonal skalis, such as beadwork
and leacher crafts are still seen. There arc clders who still practics old gusioms and uge their

native language.

The philosophy and mission of the Elko Service Thnit staff is to provide, in cooperation with
Tribal endties, hixh quality, vest cliective health care. The goal of the Sernce Unit staff is to
comstantly wark o improve services/care delivery to those we serve. by etther Dircet Carc
Services or by Contracted Servicos..

[n 1994, the Service Unit staff had identificd as 4 goal the provision of timely samace to our
beneficiarics. A study was fhen underlaken Lo develop a patient care flow chart. This was
aeoomplished  Lade in 1997, the Service Unic MOUEC (Medical Care Evaluation Committec)

dirgcied that an actial time study be done.
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MEHODOLOGY

It was decided that for the momth ott Febmary, 199%, a Patient Flow Time Study be
perlormed. Only parients being seen in the Southemn Bands Health Center [or outpatient visits
would be evaluated. Therc would be a compacisan of Appoinled patients and Walk-1n patients
times. A time Now sheet would be wsed as the study tond {See Attachment’).

The Areas of the Study were:

TOTAL TIME OF VISIT
MEDICAL RECORDS TIME
PATIENT REGISTRATION
NURSING SERVECE/SCRERENING
PRIMARY CARE VISLT
LABORATORY SERVICES
PHARMACY

There was a towal of ome hundred and forty seven {147) complete patient visits studied. There
were seven {73 incomplete patient visit forms. The total clinic visits, during the lime of 1he
Study, were three hundred and eisghily (3801, The randem sampling is thinty eight percent
{33 790, which 15 statistically significant.

LIMITATIONS OF DATA:

The random sampling iz just that, not a complete sampling. Individual special canse events may

have been missed. The Sludy does sbhow trends and parterns of variation that may be used ta
fowews gdditional effonts toavard improving elinie management of patient carc delivery.

QISCLSS10N:

The Study does shows that i0a patier has ao appoinumen| The doal visic time is shorter.
“Wedical Records time frame seems to he appropriate and have no affect if the panent has an
apprrntment or s 2 walk-in .
Patient registration ts affected by walk-1n status. More information 1s needed for any ralionale
Nursing ServeeSereening bas many variables. Appointments seem to take more nursing time.
Apgain more information is needed being conclusions can be made.
Primary carc visits again seem lonsger for appoimted patients. Ome may query it this increased
Lirwe factor may be caused by the accurity of the patients, (chronic vs acic).
Laboratory services favor the appoeinted patient. More information is needed ta explain this
finding.
Pharmaceurical service seem to comprise mest of the time spent in the ouwpatisnl mleracon
Again, appointed patients would be mostly chrome care manugt:ml.}nt thus, requiring maore
medications and pharmacist inlervention,

- i r

fewdy *



RESULTS

COMDPARISONS {AYERAGE TIMES):

AREA OF STUDY
TOTAL TIME
MEDICAL RECORDS
PATIENT EEGISTRATION
S2EM

update les

WLUREING SERVICE/SCREENING
T soTeg g

PRIMARY CARE VISIT
LABORATORY SERVICES

PHARMALY

APPIHNTMENT

32 minurcs

1.3 minutes

1 43 minutes

1.39 minutes

1027 minules

15,9 mitutes

706 minutes

34 94d minutes

WAL K-
T2 minules

.5 minutes

1.5 mitntes
2.4 munutes
B 86 menutes
125 minuates
¢4 minutes

23.03 minures



ELKQ SERVICE UNIT
PATIENT FLOW TIME STUDY
PERFORMACE DAPROVEMENT ACTIVITY
EEBRIJARY, 1993

ARFA: OUTPATIENT CLINIC (ELKG)

[AEHS Chart 1 _
SICANED IN:
PTREEG 1IN QLT
CHART T NIURSES: .
TRIAGE: IV COMPLETED:
LAR: SENT RESULTS BACE:
EXAM ROOM IN CIT?JT
PROVIDER NOTIFIED:
FrOVIDEE [N QUT:

PHARMACY: CHART TO PHARMACY:
BEGEIN TOFILL Bx
Bx TO PATIENT

TIME OUT:
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