iNtegrate Ad-hoc Committee Report

February 2011
· Admissions have received over 70 applications for Fall 2011 through Peoplesoft.  
· Project Leads continue to meet at least once a week.

· Module Leads meet approximately twice a month.

· Shared Instance Project Leads continue to meet on a regular basis.

· GBC had iNtegrate module leads meetings on January 14th, February 4th and 11th.  The next scheduled meeting is February 18th.

· Consultants from the various modules continue to visit GBC to assist with implementation and setups.

· Enrollment conversion was completed and transfer credit conversion is in process.

· Additional training for the centers for class schedule was conducted on 02/14 and 02/15.
· Faculty and student center overviews were conducted on 2/8 for support staff and 2/17 for the Center Directors.
· Financial Aid had their first “go-live” on February 14th with loading ISIRS into Production.

· Communications Committee has requested additional phone lines for Admissions and Records for people to call for help with the new system.

· Initial training for Hershey/Hyland/Singularity was held the week of February 4th.  This software is more than just document imaging software.   GBC will be working with WNC and following WNC’s implementation strategy for this project.  Andy Moore is GBC’s Project Lead for this implementation.
· The non-senate faculty senate iNtegrate committee will be dissolved as of 05/31/2011.

