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Type of Meeting: Asynchronous email meeting
Meeting Facilitator: Susanne Bentley, committee chair
Committee Members: Eric Andersen, Dorothy Callender, Reme Huttman, Jinho Jung, Daniel Murphree, Ronni Roberts, Stacy Crouch, Mike Whitehead, Ronald Strait, Kurt Overall, Alex Kiehn, Steven Scilacci, Ex Officio: Bill Brown, Melissa Risi, Jake Rivera


I. Chair Bentley sent these information items to committee members to read:

· Charges of the Academic Standards and Assessment Committee. Attachment 1.
· Chair report – Attachment 2.
a. Request for clarity regarding the previous textbook policy revision
b. Request for documentation of changes to the grade appeal policy
c. Request for review of course assessment process
d. Current General Education assessment process
e. Upcoming virtual accreditation meeting with our committee. See Attachment 3 for report.


Attachment 1
Academic Standards and Assessment
	      	Charges:
1. Review and/or recommend policies on academic standards such as, grading, course or semester forgiveness, and academic dishonesty;
1. Conduct grade appeals as detailed in GBC Policy;
1. Provide policy guidance on course and program level student learning outcomes and assessment issues;
1. Establish and/or review the program evaluation process and results, in conjunction with the appropriate dean;
1. Evaluate course and program level assessment processes and make recommendations as needed;
1. Communicate with the appropriate deans in order to coordinate assessment issues;
1. Review and make recommendations on other topics as assigned by the Faculty Senate Chair, the Faculty Senate Executive Board, or the Faculty Senate Body;
1. Recommends policies regarding grade appeals, admissions, transfers, and general academic regulations;
1. Reviews departmental recommendations regarding requests for nontraditional credit;
Composition: 
1. Representation should come from academic faculty with broad participation from programs and departments; 
1. And the Vice President for Student and Academic Affairs or a designee shall be the ex-officio member of this committee. 	








Attachment 2

Academic Standards and Assessment Committee
Chair Report to Committee
Sent to committee members on 21 Sept. 2021
At the end of the last academic year, the GBC Assessment Committee merged with the Academic Standards Committee.
The charges for this new committee are attached.	Comment by Brian K Zeiszler: This is probably one of the most important things to do initially with the group.  Last year there was some concern about charge h., Recommends policies regarding grade appeals, admissions, transfers, and general academic regulations.  There had been discussions that the textbook policy that was revised was not documented anywhere.  We need to find out if this is still being revised or what not.  Also, along those same lines, the grade appeal policy had been updated but doesn’t see to be documented anywhere.  I’d definitely like to see this addressed and maybe adding Deans in the process at some point.	Comment by Brian K Zeiszler: 
The faculty senate chair has asked our committee to review the course assessment process. I am researching what changes are being requested and cannot give you any direction about how we are supposed to proceed with this.	Comment by Brian K Zeiszler: I would hope this would be an ongoing process to see if this process is effective.  It would be good for the committee to do some initial reconnaissance on this component.  Get a sense from Deans and Departments about the process.  What is working and what may not be. This would also address the charges c, d, e, and f.
I have attached the current course evaluation form that faculty have been using for several years to assess student learning outcomes for individual courses, the General Education Five Year Assessment Plan that was prepared by The General Education Committee in the Fall of 2019 and still labeled as a “draft,” and the General Education Course Assessment Report Template that faculty are required to use to assess general education classes.
I believe part of the concern regarding the Course Assessment Report is that once the assessments were completed, no further action was taken by departments. From the limited information I have, I think that the request to revise the course assessments is to align the assessments with these NWCCU directives regarding assessment of academic programs and courses:	Comment by Brian K Zeiszler: Let me “sit down” with Jake and iron out this aspect.  Next month may be a good time for him and I to discuss this aspect of the assessments and the processes that revolve around their curation, etc.  Next semester we may be able to devote some committee time to this more nuanced task.

1. Assessment methodologies and tools that are accurate, relevant, clear and reflective of student performance and achievement.
2. Assessments that are usable in effecting change at all levels of an institution.

Revising our course assessments to align with the same assessment used by the General Education Program would move us toward these goals. The actions to emphasize are: relying on measurable data to assess student learning outcomes and the success of a course and providing reliable data for institutional assessment. The following language from the “Assessment Structure” section of the Gen Ed Committee’s Five-Year Plan document explains this further:

“The best method of producing assessment data . . . would allow instructors/departments to design assessments for . . . courses that are of value to the instructor and the department but also useful for assessment at the institutional level.”
The General Education Committee’s guidelines focus on “observable demonstrations of student learning, utilize[ing] appropriate general education outcomes, [and] contain[ing] quantifiable data, etc. etc.) but allow individual faculty and departments to determine the precise methods of assessment within their courses.”

As I stated earlier, I am still researching what changes are being requested for the Course Assessment Reports, but our committee will be working this year on creating an assessment report that emphasizes concrete, observable data and produce usable data to the institution regarding student achievement of student learning outcomes for courses at GBC. I am sure that our committee will be working closely with the Institutional Research department this year.

Next year, I envision that we will use the same principles we used to revise the Course Assessment Report to consider necessary changes to department or program assessment.


Attachment 3

Summary: Academic Standards and Assessment Committee Virtual Accreditation Meeting with members of the Northwest Commission on Colleges and Universities accreditation team

Monday, Sept. 28 2020, 11 a.m. – 12 p.m.
Attendees: Eric Andersen, Susanne Bentley, Dorothy Callender, Reme Huttman, Jinho Jung, Ronni Roberts, Stacy Crouch, Mike Whitehead, Ronald Strait, Kurt Overall, Alex Kiehn, Steven Scilacci, Ex Officio: Bill Brown, Jake Rivera. Daniel Bergey attended as the representative of the former Assessment Committee.
Excused: Daniel Murphree
Summary:
Accreditors from the Northwest Commission on Colleges and Universities (NWCCU) conducted a virtual visit with the Academic Standards and Assessment Committee to learn about the history of both the Academic Standards and Assessment Committees’ roles at GBC and future plans of the newly merged committee.
Chair Bentley presented information about:
· The history of the Academic Standards Committee 
· Duties of the committee
· Formation of new committee merged with the Assessment Committee
· History of the process for course and program evaluations
· History of how course and program evaluations have been used in institutional research
· Plans for revising the course evaluations to be more in line with the General Education course assessments and streamlining the evaluation reporting forms. The committee will research ways to “close the loop” and demonstrate that instructors’ student learning outcomes have been met. Bentley discussed with the three accreditors that there would be more review at the department level of how student learning outcomes are being met.
Jinho Jung presented information about:
· The ways the Math Department review course evaluations and various artifacts to assess the ways student learning outcomes are being met.
Daniel Bergey presented information about:
· Adjustments to the course evaluation process made by the Assessment Committee last year
NWCCU evaluators suggested that evaluations and assessments should play a more significant role in institutional research. 
Bill Brown reported that he is relatively new to his position and is working on more efficient ways to incorporate course and program assessments into the institutional research process.










Respectfully submitted by Susanne Bentley, Academic Standards and Assessment Committee chair.






