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I. Roll call
Voting Representatives: John Rice, Stephen Theriault, Michael Whitehead, Norm Whitaker, Jill Chambliss, Byron Calkins, Cheri Jacques, Staci Warnert, Mardell Wilkins, Xunming Du, Pete Bagley (P), Wendy Charlebois, Jodi Gerrits, Janice King, Brandis Senecal, Ping Wang, Thomas Reagan, Tim Beasley
Absent Voting Members: David Freistroffer (P), 
Other Members Present: Tina Nelson, Cathy Fulkerson, Josh Webster, George Kleeb, Brandy Nielsen, Glenn Tenney, David Douglas, Heather Steel, Cindy Hyslop, Dianna Byers, Tami Potter, Justine Stout, John Newman, Lynne Owens, Sherri Sanchez, Nick Haertle, Stephanie Davis, Jonathan Foster, Scott Gavorsky, Pat Anderson,
Visitors: Dr. Mike McFarlane
II. Call to order:  Action
Mary Doucette called the regular meeting of Faculty Senate to order at 9 a.m. on November 20th, 2015.
III. Approval of minutes:  Action
A motion was made by John Rice and seconded by Wendy Charlebois to approve the October 23rd, 2015, Faculty Senate Minutes.  The motion passed unanimously. 
IV. GUEST/PUBLIC COMMENT- Mike McFarlane
Mary Doucette commented that at executive committee is was approved to move the Faculty Evaluation Committee report to the beginning of the meeting. A vote will be held after Mike McFarlane’s comment.

Mike McFarlane explained the purpose of the evaluation. The evaluation is there to understand individual level of performance. Also it is used to identify areas that faculty could improve in. NSHE requires an annual evaluation and Mike also explained that the evaluation is necessary for the allocation of merit pay. For the recent past Great Basin College has not had merit pay so this will be significant when merit comes back.
The new evaluation assessment was brought out around the time of the recession but now there needs to be a change since merit may be coming back into the picture. The current system does require that GBC has some kind of incremental system. Mike explained that we are back at the system where it is not one amount for everyone, we are now at incremental amounts.
Mike explained the three elements of a good evaluation system.

1. It has to be effective, identify performance and can be used for merit allocation.
2. It has to be fair to the whole faculty.
3. Just as simple as practicable.
Mike explained the recent history of the evaluation. Last year the system was looked at being revised but nothing came out of it so this year the evaluation must be changed. Mike has received complaints from faculty and he agrees that it is not a great system. Mike has sat down with Bret Murphy and Amber Donnelli to kick start the process and try to simplify it. Long hours were spent and they took the existing work and put it into a simpler format. Mike explained that they tried to reframe from making major changes in what was involved. They didn’t change the roles nor did they suggest some revision of percentages. They tried to simplify the role allocation and reduce duplicity. There was redundancy in pages where the same items were looked at twice. They took down the drop down peer review section. They also tried to put the form in an excel format. It is now following the format that was approved for the administrative evaluation form. 

This form was brought to the committee the first Friday that faculty were back on campus. Mike said that we need to work on compromise because not everyone can be happy. From the supervisor’s point of view, Mike would like a really fair system. The committee is trying to make one system for everyone. Mike said they are going to be adamant about the fact that the role weights must be approved by the supervisor. Right now there is no part where supervisors go in and rate anything. The only input supervisors have are on approving weight and roles. 

Rather than having the peer evaluation part to verify how things are, they are going to follow the administrative system. If you are meeting the criteria for satisfactory, you do not have to provide any documentation. If you are indicating that you are doing those things necessary for commendable or excellent then you need to indicate what you are doing.

One thing that is missing in the current form, is the management role. Mike hoped that it would have been there but the most recent proposal was that there be a basic change in terms of what things are called. In the past there were two titles, Program Supervisor and Program Coordinator. There is no GBC definition of a Program Coordinator. It showed up without a definition or a distinction. The idea is that it is a person looking over an associate program. They are going to propose they have a Program Supervisor position that will include people working in bachelor programs. There are some associate degrees that have the same type of work and responsibility of some bachelor programs and those people overseeing these programs will be called Program Supervisors. Associate degrees that do not fall into this category will have lead faculty. Some definitions in the workload policy will need to be changed and it will need to be discussed further what to do about certificate programs. 
Mike talked about student ratings. The president has stated that there will be a student ratings component on the evaluation. Mike agrees with the president and is unaware of a college that doesn’t have a student rating component. Mike discussed a study that he read about how students are the best indication of how much learning goes on in the classroom. In looking at the evaluations over the years, the rating for all of the classes tend to stay the same. Sometime they go up sometimes they decrease. 
Mike addressed the raw versus the adjusted score. The raw score has always been used in the past. It tends to be higher and it was never really looked into it. People felt that online instructors did not have the same opportunities as people teaching live courses. Mike has ran the data found that the adjusted score compensates for factors outside of the individuals’ teaching ability. As an example if you are teaching math online, what is the disposition of the student before they even start the class as in comparison to a student taking a class that they are passionate about? There is a mindset before a student begins a class and the adjusted score does account for these factors and levels the playing field for everyone. Some people in English, Math and a few in the Social Sciences stay flat or go up. Most go down but a few actually go up. Mike will be a supporter of the adjusted score in the idea of overall fairness for everyone. 

While 4.6 has been the threshold for excellent in the past on the overall evaluation it has never been considered to be the threshold for the idea ratings. 4.6 was established after the first year when the distribution was looked at. On the tenure and mentoring system, it is not stated that you must have a 4.6 on that teaching portion to be an excellent teacher. 
Mike proposed that there should not be a distinction between commendable and excellent instead use the term meritorious since there is no difference in the merit between the two. 
Since there are no merit implications this year, the form can be used and looked at and experimented with. It is a recalibration year.  

Mike stated again from the administrative point of view that they want a fair system for everyone. Overall fairness is more than important than the effect on individuals. 

Norm Whittaker commented that the form has been condensed and the committee has added a line, “Other Items Approved by Supervisors”. It allows faculty members to customize duties with supervisor. There is no point system in the evaluation. 
V. senate chair report:  Information
a. The Chancellor’s Compensation committee is meeting on Tuesday morning to discuss policies on compensation. 

b. Kevin Melcher sent out a press release that he is not running for regent again

c. Mary Doucette went to foundation and they have raised 7.2 million in the last 2 years and 45 million since they have started. If you have a request please send them to Greg Brorby and include how much you would like, a quote and who it is for. He would like to have requests in within the next 2 weeks.
d. Advisory Committee made a note that the Smithsonian will be having an event in July at the National Mall and they have chosen to present the Basque culture.
e. Shortened Termination and Transfer Notice – Mary is asking for feedback and will be emailing out a copy of the GBC senate opposition.
f. Advisory Committee would like a letter of support from GBC on the President’s initiative on GBC becoming a state college. Mary asked for a sense of senate writing support. Senate supports writing a letter of support. 
COMMittee reports
a) Academic Standards – No Report 
b) Part-time Instructors –No Report
c) Assessment – No Report 
d) Budget & Facilities –  Written/Verbal/Action
Dave Douglas explained that there was only $150,000 available and $260,000 in requests.
Motion made by Steve Theriault, seconded by Tom Reagan. 0 Abstentions. Motion carries.
e) Compensation & Benefits – No Report 
f) Curriculum & Articulation –  Written Report/Action 
 The Curriculum and Articulation Committee met on Oct.12, 2015. The committee approved and request a Faculty Senate vote on the following:
	Course
	Description

	1. SUR 255
	Addition of a new course to the catalog.

	2. EMS 220 B designation
	Addition of a new course to the catalog.

	3. B.A. in Social Science Proposal
	Requesting approval of a proposal for a new major to offered at GBC.

	4. B.A. in Natural Resources
	Requesting approval of a proposal for a new major to offered at GBC.


Motion made by Jan King, seconded by Byron Calkins. 0 Abstention. Motion carries.
g) Department Chairs –  Written Report/Action
Motion made by Steve Theriault, seconded by Ping Wang. 0 Abstentions. Motion carries.
h) Distance Education –  No Report
i) Faculty & Administrative Evaluations – Written/Verbal Report/ Action
Teaching Role- Motion made by Norm Whitaker, seconded by Steve Theriault.  1 Opposed. 6 abstentions. Motion carries.
Service Role- Motion made by Norm Whittaker, John Rice seconded. 6 Abstentions. Motion carries.
Professional Role- Motion made by Norm Whittaker, John Rice seconded. 6 Abstentions. Motion carries
Weights- Motion made by Norm Whittaker, Steve Theriault seconded. 1 Opposed. 6 Abstentions. Motion carries.
Raw and Adjusted- Motion made by Norm Whittaker to use the raw score, Steve Theriault seconded. 6 Abstentions. Motion carries.
Norm mentioned that there is a proposal in the management role to drop the 6 credit release time to 3. 
j) Faculty/Staff Safety – Verbal Report
k) Gen Ed Ad Hoc Committee –  No Report
l) Library – No Report
m) Personnel- Written Report 
n) Student Relations – No Report 
Non-senate Committees
o) A.C.E. – Written
p) Behavioral Intervention Team – No Report

q) Child Care Center Advisory Committee – No Report

r) Humanities –No Report
s) iNtegrate 2 Ad Hoc – Written Report

t) TAACCCT – No Report

u) TEC – Written Report

FOUR-YEAR COMMITTEE REPORTS
v) Bachelor of Arts in Integrative Studies – No Report
w) Bachelor of Applied Science – No Report
x) Career & Technical Education (CTE) – No Report

y) Health Sciences & Human Services – Written Report

VI. UNFINISHED BUSINESS – None  
VII. NEW BUSINESS - None
VIII. INFORMATION-
· GBC has contracted with a company called AppArmor. It is an early alert system application that provides safety information. GBC is able to design the application individually by campus. It allows speed dial to campus security cell phone, campus maps for the different locations. There is a safety tool box that includes a flashlight and alarm. Students can send emails and photos to security. The app is funded out of the security account and should be active by the Welcome Back in January

· Food drive continues until Tuesday the 24th.
IX. PUBLIC COMMENT –
X. ADJOURNMENT – Action 

It was moved to adjourn the meeting at 10:46 a.m. 
Steve Theriault made the motion, Sheri Sanchez seconded.
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